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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators 1/

Means of verification

Risks

Goal To improve livelihoods of vulnerable communities, especially youth e 9% Reduction in the percentage of people living below Secondary data such as Annual National Governments not interested
& women, living in remote rural areas in Pacific Islands Countries, the poverty line Statistics of relevant Government to cooperate and take leadership in the
in line with the Millennium Development Goals e % Increased enrolment rates in primary and secondary Agencies programme

schools, by gender Regional and/or national level NGOs
unable to work together
Natural disasters occur

Objectives Component 1: Existing community-based organizations (CBOs) — « No CBOs operational/functional after three years e MORDI Annual Outcome Poor quality of basic services provided
including youth & women groups and other community institutions support was received Monitoring Exercise (including to the communities
- strengthened e 9% increase in average HH income in targeted areas PME and annual surveys) Communities, especially women and
Component 2: Employment and sustainable livelihood e 9% increase in youth employment rates e Reports and data from income- youth, not interested
opportunities in targeted communities increased, especially for * No of HHs that have diversified their income sources generating supporting service Poor quality of livelihood support
youth and women * No CBOs adopting at least one innovation promoted by delivery agents services provided
Component 3: Effective and sustainable mechanisms and tools in the project e Participants satisfaction surveys Agencies refuse to share information
place for documentation and sharing of learning from best * No policy proposals approved e Case studies Poor quality of NGO and other
practices & innovations across the region « No communities receiving services of partners NGOs e Employment statistics from local partners’ documentation
Component 4: Effective and sustainable processes established and services providers authorities Governments reluctant to consider
that enable remote rural communities to link with national policy & * No of beneficiaries e Participants satisfaction surveys policy recommendations;
planning processes

Outputs Component 1 e 70 rural communities assisted in 3 countries ¢ MORDI National Management NGOs/CBOs not present in remote
e Participatory needs assessments conducted in targeted e No of CBOs supported Data communities in  some  countries

communities, and baseline community data established * No of PRA conducted and baseline community data e Facilitation team field reports Community leaders in selected districts
e Community Development Plans prepared established in targeted communities e PRA needs assessment documents unwilling to cooperates
e Local governments, NGOs networks, and private services * No of community development plans established prepared Poor and most vulnerable community
providers contacted and involved in supporting the e Community Development Plans members unable to actively
implementation of the Community Development Plans * No of CBOs involved in capacity building activities for documents participated in PRA
Component 2 economic empowerment e Community self assessment Women & youth not sufficiently literate
e CBOs trained in preparing investment plans and proposals for * No of CBOs members trained in economic reports & numerate to be able to prepare
submission to MORDI Fund empowerment by gender e Reports and data from service investment proposals
e CBO investment plans prepared and submitted * No of CBO investment plans submitted delivery agents Lack of banking infrastructure in
e CBOs contributions for implementation of investment plans e Amount of local contribution committed e MORDI Funds Records remote communities
committed e CBOs financial records Inherent limitations of remote areas in
Component 3 * No and type of innovations identified and documented e Reports and data from income- relation to communication, transport
e Relevant pro-poor innovations and best practices identified and * No of items of information and documentation material generating supporting service and market linkages;
documented produced delivery agents Limited range of skills of facilitators on
e Documentation and information material shared among * No of pilots/ field trials conducted e Knowledge products produced some topics to be introduced
partners NGOs and CBOs * No of CBOs supported to replicate best practices and e NGOs/services providers’ records NGOs wunable to work effectively
e Pilots and field trials of innovations and best practices innovations and feedback together
conducted to assess adaptability to targeted communities * No of policy proposals submitted e Workshops, reviews, assessments, Targeted communities see innovations
e Partner NGOs and CBOs supported to adopt and replicated best and exchange visits reports seen as threat to traditional risk
practices and innovations e M&E data and reports management strategies
e Policy proposals based upon bottom up feedback from NGOs Lack of qualified community
and CBOs formulated and submitted facilitators, especially women
Component 4 e 4 countries with National Programme Governance and Stakeholders fail to reach consensus
e National Programme Governance and Management Structure Management Structures established on policy submissions;
established in each country, including Multi-Stakeholder e 8 country workplans prepared Governments refuse to accept or act
National Advisory Board, MORDI Country Office e No of districts and communities selected in each country on policy submissions
e MORDI Fund established in each country * No of partner institutions engaged, by type
e Policy workshops held at the regional and country level * No of policy reviews and workshops held in each

e Key Policy related issued identified using a bottom-up
approach, assessed, and policy advises developed

country
No of policy issues reviewed
No of policy advices and recommendations submitted

1/ Performance Targets to be defined in annual planning workshops as a part of the Result Oriented AWPB process
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