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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Risks/Assumptions

Goal Improve livestock production, food security and (i) Programme implemented, innovative animal | (i) Documentation on new packages (i) Governmental institutions support and
alleviate poverty through control of animal disease | health packages developed; (ii) animal disease | available, including documentation promote developed strategies; and (ii)
constraints/risks. burden reduced, animal production increased; on animal health and production; (ii) improved livestock health and production

and (iii) rural poverty reduced. and impact on rural poor that interventions included in the national
benefited from programme (poverty poverty reduction strategies of targeted
analysis) countries/communities.

Objectives (i) Develop holistic animal health packages for (i) Technologies and methods validated; (ii) (i) Documentation on livestock (i) Presence of civil disturbance and/or
improved disease control; (ii) enhance capacity of rural communities and NARES empowered; keepers trained and using new unforeseen natural disasters; (ii) failure to
farmers and NARES in formulation, delivery animal | (iii) linkages with IFAD programme established; | packages; (ii) programme documents | reach agreement among and between
health and production packages in different (iv) participation of private sector enhanced and reports; and (iii) national animal stakeholders; (iii) inadequate technical level
production systems; (iii) establish strategic links and networks established and used by health and production statistics. of national staff; (iv) competition between
and partnerships with IFAD lending programmes stakeholders; and (v) developed technologies national institutions and interested countries
dealing with livestock development; and (iv) and methods included in the new policy for instead of cooperation; (v) language and
establish networks for institutional strengthening, sustained livestock development. cultural barriers between stakeholders; and
including public-private sector collaboration, (vi) delay in allocation of national staff to
information exchange and dissemination, and programme activities.
influencing policy.

Outputs (i) Holistic site specific animal health packages (i) Efficacy of new packages in improving (i) Documentation on technologies (i) Willingness of national institutions to
developed and evaluated in participatory animal health and production; (ii) favourable developed; (ii) Technical Advisory collaborate with the programme; (ii) stability
approach; (ii) guidelines for investments in assessment by farmers and NARES of Notes produced and shared and of political conditions; (i) no major natural
innovative technologies and strategies for control proposed packages; (iii) number of farmers, disseminated through FIDAFRIQUE; : disasters occur during programme life
of animal diseases developed and adopted by farmers’ organizations and NARES staff (iii) analysis of impact of developed cycle; (iv) favourable national, regional
stakeholders; (iii) capacity of primary beneficiaries trained, involved and adopting developed animal health packages; (iv) reports policy for livestock-agriculture development;
and NARES strengthened; (v) animal health and packages; (iv) linkages with IFAD loan on training courses/workshops held. and (v) willingness of private sector to
production improved, stakeholders networked and programmes effective; (v) number of farmers, (v) independent evaluation by collaborate with programme activities.
empowered in policy decision-making and farmers’ organizations and NARES networked development programmes, NARES
technology skills; and (vi) exchange and and linked with the private sector; and (vi) and stakeholders appraisal; (vi)
dissemination of information among stakeholders effective contribution of private sector to contribution of private sector to
improved and sustained and Involvement of programme goal. programme activities; and (vii)
private sector enhanced. programme reports.

Key (i) Development of innovative packages for (i) Professional, scientific/technical and support | (i) Reports on rate of implementation | (i) Acceptance by governments and

Activities enhanced, sustainable animal health and staff; (ii) vehicles, field and laboratory (technical/scientific and financial) of stakeholders to actively participate in

production management; (ii) capacity-building of
farmers and NARES through training; (iii)
establishing strategic linkages with IFAD lending
programmes; and (iv) creation of institutional and
stakeholders networks for strengthening and
empowering participation of beneficiaries,
facilitating information dissemination and delivery
of programme outputs.

equipment (consumable and non-consumable);
(iii) training facilities and equipment; (iv) office
space and office equipment; and (v)
operational expenditures and logistics costs.

programme activities; (ii) analysis of
developed technologies for disease
control accomplished; (iii) number of
trials undertaken and results
documented; (iv) reports on training
cases; (v) innovative packages
replicated; and (vi) guidelines for
future investments produced.

programme activities; (ii) existence and
enforcement of government(s) policy
promoting livestock and public-private
sector partnership; (iii) no competitive
public/private interventions take place; (iv)
and political environment conducive to
training, implementation of, and support to
new packages.
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Results-based logical framework

Objectives-hierarchy

Obijectively verifiable indicators

Means of verification

Assumptions

Goal Risk reduction in crop losses due to wheat rust . C(_)untry reports and disease
epidemics in developing countries. surveillance data
Obiective 1. Establish an effective monitoring and early * National cereal rust monitoring and *  Wheat rust survey and status «“Governments agree and facilitate survey
J warning system for rust diseases of wheat surveillance teams fully functional in at least six ; information updates published on the web; teams and information sharing process
s 2. Produce and distribute seed of local wheat countries and alerts issued *  Successful development of new resistant
varieties with rust resistance «  Early warning system developed e List of farmers receiving seeds varieties
*  Seeds of resistant varieties multiplied and FAO and NARS reports * Resources available
distributed
Outputs 1. National system for regular wheat disease » National field survey teams established and | » Survey data, and activity reports »  Governments agree on sharing
p surveys and early detection established in survey data with global positioning system provided by FAO, ICARDA, CIMMYT and| information
participating countries (GPS) reference transmitted to FAO wheat NARS . «  Trained staff remain active
2. Changes in virulence patterns and defeated rust coordinating unltl faci h * Training reports * Resources available
si i y Rust race analysis facilities in three |« Information published on the + Maintenance to running of race analysis
I’ESISte.ltan g;znes tlmelydd.eteCted thl’O:,Igh Parti(?ipating Count_ries upgraded and . surveillance website and in bulletins facilities and trap nurseries provided
capacity-building, upgrading race analysis functional, staff trained and results submitted; «  Activit orts website and vario . ;
faciliti d th tablish t of rust t . . Ctivity reports website and various Outputs 1,2 and 5 accomplished
acilities and the establishment of rust trap . Wheat rusts website functional at ublications . - - .
- ; > . p Resistant varieties available and
nurseries FAO, and information bulletins and alerts «  Workshop proceedings and reports registered
3. Regional information exchange and issued Field d dworksh ed | Activity reports provided by FAO +  Information on defeated genes from race
networking enhanced : 1eld days and workshops organized | . gyjlletins issued analysis available to national seed system
4. Two international workshops for activity and attended by stakeholders - Maps published on the web
it . GIS maps on wheat distribution and psp
'0_5 harmonization prevalence of rust races developed for at * Alerts and bulletins published on the
5. Natlonal and regional distribution of wheat least six countries and loaded on to the FAO web S
cultivated areas surveyed and GIS maps wheat rust website * NARS reports
developed . Early warning system for virulence
6. Early warning system for transboundary rust movement applied in at least six
wheat rusts established countries by issuing alert bulletins with
7. Small quantities of seed of new resistant recommended actions
varieties provided to farmers through local seed ° _ Staffffarmers trained in seed
multiplication multiplication
Key 1. Capacity-building for NARS in race analysis « Agreement on trainees and trap nurseries ¢ Training reports «  Trained staff remain actively involved
L and trap nursery management and assessment « Laboratory facilities * Race analysis and trap nursery results: +  National counterparts provide needed
Activities . maintenance of trap nurseries

2. Establish rust surveillance teams in each
country and running of surveys

3. Upgrading of facilities in three countries for
pathogen characterization

4. Establish wheat rust coordinating unit

5. Support in seed multiplication and capacity-
building

Identity of survey teams
Means of transport, GPS, survey manuals

and funding for surveys

Procurement contracts for equipment

Staff hired at FAO

Hardware and software provided

Land and equipment for field demonstrations

on seed multiplication

Guidelines on management of demonstration

plots

Subcontracts for seed multiplication activities

Maps and lists of trap nursery sites
Survey reports
Survey results transmitted to the FAO

wheat rust coordination unit

Reports and receipts
Surveillance website and alert

bulletins issued

Quantities of seeds produced
FAO activity reports

« National authority agree on team
members sharing information

¢ Funding available

*  Proper assessment needs done

¢ Upgrade costs not exceeding budget
*  Funding available for staff hiring and
software development

* Resistant varieties available and
registered

*  Basic amounts of seeds of resistant
varieties made available for multiplication
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Empower smallholder farmers in markets. Survey to assess the improvement of
access of smallholder farmers to
markets through Agriterra profiling
tool
Objectives Strengthen the capacity of farmers’ organizations to . Nur_n_ber of natio_nal_strategies and proposals: * Farmers’ organizations archives . Collabo_rfation from governments
contribute to policy and institutional initiatives to fqr policies a_nd institutional arrangements » ESFIM webpage gnd no polmcal'turbulence in the
enhance smallholder farmers’ participation in discussed with go_vgrnment_s o « ECART website involved countries that may impact the
agricultural markets. » Number of policies and institutional « IEAP website possibilities for farmers’ organizations
arrangements proposed or supported by . Press through Google search to be active at policy level.
farmers’ organizations approved « Consultation processes by
» Number of newspaper references to farmers’ governments related to poverty
organizations proposals and to discussion with reduction strategy paper or sector
governments policy development that can
« Reference to research findings in public significantly increase the leverage of
documents the ESFIM programme.
Outputs Component 1: lobbying agenda, case studies and * Number of written lobbying agendas « Farmers’ organizations archives * Quality of the facilitation process
strategy papers « Number of proposals developed and + ESFIM webpage developed by farmers’ organizations.
Component 2: research briefs, working and policy presented for consideration to relevant  ECART website ¢ Quality and involvement of
brief papers institutions « |IFAP website research teams and local experts.
Component 3: guidelines, detailed methodology for * Number of case studies « Minutes farmers’ organization
learning process, training and educational « Number of research reports and briefs board (farmers’ organizations
programmes produced by research team and local archives). Register of participants in
consultants workshops and events
* IFAP note on learning process and
proposals to farmers’ organizations
Key Support to national agendas » facilitation of the platform activities e Quarterly progress reports by ESFIM team is aware of the ongoing
Activities Setting up national platforms « mobilization of research teams and local ESFIM Project Management initiatives at national level, and thus

National workshops to refine the lobbying agenda
and adapt the ESFIM methodology to national
contexts
Consultations with other stakeholders and
governments

Comparative research
Analysis of successful strategies of farmers to
create market access
Preparation of case studies and success stories
Research studies on cross-cutting issues identified
by farmers

Learning for Action
National and international workshops on replicable
policies and institutional arrangements.

experts
« operational facilities to organize, facilitate
and write out the results of the workshop

» mobilization of research teams and local
experts on specific topics and on specific
studies

» mobilization of research teams and local
experts to develop case studies

» operational facilities to organize, facilitate
and write out the results of the workshops

* Project administration by IFAP
* Mission reports by ECART

* Quarterly progress reports by
ESFIM Project Management

* Project administration by IFAP
* Reports from Liaison persons in
each ECART Institute

* Quarterly progress reports by
ESFIM Project Management

* Project administration by IFAP

« Coordination by Steering
Committee

able to articulate ESFIM activities
with them.

ESFIM and ECART teams are
aware of finalized and ongoing
research programmes i.e. access to
markets to take advantage of them
and find complementarities
(regoverning markets, IFAD-IFPRI
joint programme).

ESFIM is aware of scheduled
meetings, conferences or farmers’
forums at international level to avoid
duplication.
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Adapt smallholder agriculture systems in the Resiliency of smallholder farms Relevant ongoing projects and programmes in
islands of the Indian Ocean to climate change in withstanding adverse climate the region to which programme will be linked
through conservation-based agricultural variability caused by climate (IFAD, European Union, Global Environment
practices to enhance their income and change Facility (GEF), Agence Francaise de
livelihoods. Développement), will provide in-kind

contribution to most of the activities

Objectives (a) Develop a common regional understanding Out of targeted 70,000 agriculture » Partner project reviews and « Sharing management units and activities
of conservation-based agricultural principles stakeholders; 35,000 expected to improve evaluations with other I0C networks
and benefits; knowledge and understanding of « Environment and socio-

(b) Enhance existing knowledge-sharing conservation-based agriculture and 20,000 economic surveys by scientific ;| « 10C Council of Ministers official request and
networks on conservation-based agriculture; expected to adopt technique (28 per cent) and technical institutions commitment

(c) Strengthen the institutional and technical Measurable conservation and social benefits: «  Site visits and observations « Cofinancing approved by the European
capacity of stakeholders to integrate (e.g. higher crop yields, income increase) Union, France, African Development Bank
conservation-based agriculture in their Land use policies addressing environmental

mandates and current activities; and conservation issues in all six islands

(d) Support smallholder agricultural systems in Positive trends in reducing land degradation

building-up resiliency to adverse climate and security of farmers’ income and food

change phenomena.

Outputs/| 1. Information and Sensitization Future agricultural projects in all six islands | « Political meetings and donor « Political commitment

Key Better informed policymakers on implement environmental conservation strategies « Stakeholders interest and motivation

Activities conservation-based agriculture. measures

All relevant stakeholders sensitized.

2. Knowledge-sharing
IOC information system will be reinforced to
become a full fledged regional network.

Encouraging experience sharing and
exchange visits by representatives from
farmers’ organizations.

3. Capacity-building
Centre of excellence created in each of the
four IOC member states and the United
Republic of Tanzania (not a member state).

4. Existing agricultural systems adapt to
climate change
Carrying out climate change vulnerability
assessments in IOC member states lacking
NAPAs, with special focus on target groups.

Operational 10C regional network on
conservation-based agriculture

12 organized workshops, about 64 training
sessions and 8 exchange visits by farmers
80,000 rural households adopting
conservation-based agriculture

About 6-10 partner projects mastering
conservation-based agriculture techniques
Commitment and funds to climate change
Quality of climate change vulnerability
assessments

* Policies, plans and
programmes

* Fully operational regional
network on conservation-based
agriculture

» Usage of website and services
by farmer organizations and
NGOs

» Cooperation agreements

* Financing decisions

* Project documents

» Completion of vulnerability
assessments

* Project reports and
publications

« Willingness to share information and data

« Palitical support

« Institutional cooperation and coordination at
national and regional levels

¢ Coherence and coordination among
institutions and donors

« Use of existing land degradation monitoring
systems in each member state as a basis
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Results-based logical framework
Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions
Goal To enable poor rural communities in Increased cash income accruing to Members’ statistical returns
Southern Africa to generate communities from production and External evaluations
supplementary incomes through the marketing of NPs.
sustainable  exploitation of natural Number of primary producers deriving
products (NPs). supplementary cash incomes from NPs.
Objectives | Development —of an enduring and Quantities of community-derived NPs Members’ statistical returns. Communities have legal access to
equitable NP industry in Southern Africa supplied. Commercial partners’ reports. primary resources.
based on natural resources accessible to Number of products developed and Communities are willing and able
poor rural communities. marketed. to respond to NP trade
Value added to NPs within the region. opportunities.
Outputs/ 1. Range of new Southern African NPs Existence and status of product Literature lists and research dossiers The global trend towards fairly
Key researched, prioritized and introduced to development pipeline process. on pipeline and focal species. traded NPs from Africa is
activities the market. Number of research and development Research and development reports sufficiently strong to leverage

projects underway.
Number of products ready for commercial
launch.

and product samples.
Product profiles and journal reports.

private-sector investment in
product research development

2. Increased market opportunities
developed for trade in Southern African
NPs.

Market awareness levels of products.
Number, geographical distribution and
sectoral diversity of buyers.

Volume and value of relevant NPs sold.
Progress towards regulatory requirement.

Market awareness surveys.
Purchase/sales records from
members.

Articles in trade journals and
consumer publications, and other
relevant media.

Trade show reports.

No unexpected legislative
restrictions on African imports.
International quality specifications
attainable for African producers.

3. Robust regional supply chain with
access and benefit-sharing mechanisms
in place for fair trade, sustainably
sourced African NPs.

Match between current demand/supply.
Number and diversity of producers.
Volume and value of annual trade.
Proportion of NPs from certified sources.
Environmental sustainability strategies.

Order records.

Certification records.

Minutes of relevant access and
benefit-sharing meetings.

Documented sustainability strategies.

Carbon offset records.

Ongoing viability of NP trade.
Existence of relevant certification
standards.

National legislation allows benefit-
sharing arrangements.

4. Primary producers represented and
supported through a strong and active
trade association.

Proportion of members engaged in trade.
Membership renewals.

Investments made by members.

Positive changes in regulations.
Proportion of core costs self-covered.
Existence of appropriate intellectual
property (IP) management strategies.

Membership records and
applications.

Annual reports and audited accounts.

External consultancy reports (annual
reviews, evaluations, etc.).

Policy and regulations for NP trade.
IP management records.

Potential value of NP trade in
region large enough to sustain
core activities of PhytoTrade.
Development partners see
continued value in supporting NP
commercialization.
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