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Logical framework

Hierarchy of objectives

Objectively Verifiable Indicators

Means of Verification

1. ILC members provide coherent and coordinated support to global,
regional and national commitments and actions to improve the access
of poor men and women to natural resources, especially land

At least two collaborations/ partnerships established between ILC, CSOs & IGOs at global,
regional and national levels

Ratings by peer-to-peer reviews of quality of collaboration between members

At least two instances where land-related agreements, policies, laws and compliance are
changed in favour of the poor thanks to ILC role

Ratings by members and partners of relevance and utility of tenure security monitoring
indicators

Use of, or reference to, tenure security monitoring indicators by target audiences
(governments, 1GOs, etc.)

- Annual survey of members
- Annual report

- ILC website, and
websites

- Policy and thematic Papers

ILC members’

2. ILC members have increased their capacity for networking,
knowledge sharing, dialogue and joint action.

Rating by members of extent to which ILC lessons & good practices have led to improved
access of poor men & women to NR & land

Rating by CSOs/ members of extent to which they have improved access to land-related
knowledge as a result of ILC'’s stock-taking activities

- Annual survey of members
- Annual report

3. ILC becomes a member-led and financially sustainable coalition

At least ten joint actions by members mediated through ILC support (by region & country)
Two active ILC-supported networks that attract non-ILC funding and support

- Annual report
- ILC and members’ websites
- ILC workplan and budget

Expected results

1.1(Global) Policy dialogues and mechanisms on land issues among
CSOs, government and IGOs at in-country and regional levels in place
1.2 (Global) defined and agreed role for ILC in facilitating of global
monitoring of pro-poor access to land

1.3 (Global) a more coordinated response to increasing commercial
pressures on land

1.4 (Global) Increased support for land rights of pastoralists

(Africa) Co-ordinate efforts to address land-based conflict in central
and/or west Africa

1.5 (Africa) strengthened civil
AU/UNECA/ATDB land policy guidelines
1.6 (Asia) reporting processes on pro-poor “access to land’( i.e.
monitoring/shadow report and “land watches”) established at country
level, along with regional synthesis and monitoring reports

society engagements  with

At least six policy dialogue and advocacy initiatives in the 3 regions and globally

Early evidence of changes in target audience attitudes, stance or levels of trust in relation
to ILC’s policy positions and to ILC’s advocacy messages

At least one advocacy initiatives/campaigns conducted by ILC members

Level and nature of participation of ILC CSOs members in policy dialogue with
AU/UNECA/AfDB

Level and nature of ILC member contact with other organizations advocating for similar
change

Increase % of budget allocation on activities to monitor agreements, policies and laws (ILC
Programme - LRI)

At least two agreements, policies and laws monitored (in Asia and globally)

At least two land related analyses prepared and disseminated by ILC

Target audiences reached with monitoring data and analysis

- ILC Policy and advocacy papers (ILC
and members)

- ILC and members’ websites

- Progress reports

- OTRs (secretariat and members)

- ILC annual survey and evaluation
guestionnaire

- ILC financial statements

2.1 (Latin America) Learning path (ruta de aprendizaje) on specific land
and territorial related topics identified by ILC members

2.2 (Latin America) Collective Action Research for influencing regional
debate and policy maker

2.3 thematic communities of interests for knowledge sharing

2.4 (Asia) field action learning & thematic sharing on priority topics
identified by ILC members

Satisfaction with relevance and utility of packages by target audience
Increase % of budget allocation on capacity building activities

Level of client satisfaction with training received

Cost per participant of training delivery

- Progress reports

- ILC annual survey and evaluation
questionnaires

- ILC financial statements

3.1 Increased leadership by members, and increased membership
participation
3.2 greater institutional and financial sustainability achieved

3.3 Improved planning, accountability, effectiveness and focus of ILC
initiatives

At least twenty members playing an active role in planning and managing ILC-funded
activities and in internal ILC decision-making processes

Number and nature of member-to-member contacts — within the regional network and with
members in other regions

Number and nature of regional processes managed or coordinated by the regional
networks

At least five potential ILC donors contacted and informed about the ILC

At least two potential ILC donors expressing interest in funding ILC activities

- Progress reports

- Minutes of meetings

- ILC annual survey and evaluation
guestionnaires

- ILC proposals to donors

- ILC agreements with donors
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