Document: EB 2008/95/R.35/Rev.1

Agenda: 11(d)(v)

Date: 17 December 2008 A
Distribution: Public

Original: English

¢
JUIFAD

sl 88l Cpada I Sl (nSal
Al e dadll e

Asdiall ) s &0
o) At ¢ e (b ol
dal ¢re Al gl D3 4y ggan

Lla AN g 2 ) )9 4e gana o83 mall
S

UM\}WL;J\ 3‘)}3}‘_ Lﬁdﬂiﬂ‘ u.d;_d\

2008 J5Y) )58/ yrans 17-15 <Ly

&\y&



EB 2008/95/R.35/Rev.1

Gl o) jaall Balad) ) 5 Sa

Lele 3880 pall g3dml) Gudaal o in gy A5 08

e oaad) Bl (e a o eddnl Guladdl @l sl Al ) e S sl e saliaNl Ay
t ) AR ) el Aalall Al (il sally Adlatiall agalinds as gl i)

o

Francisco J. Pichén
s il ali syl s
+39 06 5459 2128 il A )
f.pichon@ifad.org : 5 SY)  yll

tee)) Legun 8 oa b by sall oda 3 Jla b dleiad) @ jlodind dsaly Wl

Deirdre McGrenra

Bpull ) il (5% e Ay panal) Al ol
+39 06 5459 2374 il A8
d.mcgrenra@ifad.org : 55 STy 2




EB 2008/95/R.35/Rev.1

<l ghaal)

438 gally Aua 58

el dBlaia Ay A

w28l jase

gl - ‘13\
zeal ) Ll sy Al Agus H)) gl A 3 — alf
g dosaill — 4l
A< )Ll 5 diaginad) de sandll = o
ilay) Glaal) - Jia
Lag) sall 5 GBantil) — cla
Ciladil) s g il Sall = )
IS 3 elu ) 5 2l Sl g3 )Y = )
Al 5 Aol BY) el g o) sl — ola
Uil iy SN 5 cdd yaall 5510 — ¢l
il Slalad) — Uy
Loy - Gk

(A i) g A gAY sl gY — Ll

da gl — GG

Jdsdl
st 5l Loyl 38550 — I

il Y — s g



EB 2008/95/R.35/Rev.1

438 gally s g

sl Ay ) Al = iRl il daldll gl o 48 sl ) seae sldnll Galadl)
36 5 (8 2)) ) sail oo oSy WA AN 5 8 s Ao sana ped aliy dal (e il



EB 2008/95/R.35/Rev.1

gl ) ddhaia ddy &

A sal) Sg 5 4y ) sgean
SSsios W AN 5 B ) de sane ped malig

JJ \ udad and Tobage
3} {/\\.\
k T
N
fl’edemalea 7 \Xh
{K s S
- 2
)
i Tueupita 7 »):?\
o £ ’? Francisco de Guayo
Delta A!ﬁacuro 2
Monagas j
) R“'G‘V _\AHQ_; Araguaimujo ;'\h\”
4o L .
\Ok " ‘-il Curiapo
y S
e \\‘/-—"”’i) Antoriio Diaz
\\
Bolivar \ e
S \\J/ B Guyana

Aruba
- Nethsy 'ug«:lﬁ%\nﬂl{:&

=13

[}Grenada

};ﬁ\m - Dependencias Federales
- \/‘/Iﬂ Falcon ‘\;\ Nugga,Esparta
0 bt Vargas Cgracas
i T racUy-o V- Distrito Cap|ta|
& % 7 lara da@% U Mirandd™~—._-
Zulia < N \ \a@; &
L Trujile? COJedef £ i Y
e ‘“/r‘/\Portugueset / _ - = Deltay ="
i e 4 Guarico o A £
Mefid o <
/j BaTinas \ . // Anzoategm —F Amacuro
e »/ SCORIVE \
— ( 0
achiral = T S =W ,K/\J
=IO

Apure

Bolivar

Colombia .
Guyana

Amazonas
0 2550 100 150 200
e m— - TR

Given the dispersion of the Warao population and
the consequent logistical problems involved in
providing direct services to them, three sub-regional
bases will be established in the programme area:
Curiapo, San Francisco de Guayo and Araguaimujo, Programme area
amortized over the lifetime of the programme.
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Appendix I EB 2008/95/R.35/Rev.1

Key reference documents

Country reference documents

Ley Organica de Pueblos y Comunidades Indigenas, 2005

Ley de los Consejos Comunales, 2006

Indigenous Territorial Rights and Demarcation in Venezuela, 2007

Condiciones de vida de los Warao del Delta Amacuro: Oportunidades presentes y
capacidades producidas en las comunidades del Delta del Orinoco, Centro de
Investigacion Social CISOR (Fundacién La Salle), Mayo 2008

La Pobreza Indigena Warao, Diosey R. Lugo, CRIES, 2002

Plan de Accién diferenciado para el Area Indigena Warao Municipio

Antonio Diaz, Estado Delta Amacuro, Agosto 2006

Direccion General de Salud - Delta Amacuro (MPS): Estado nutricional de los nifios
menores de 2 afios segln peso-talla desagregado por localidades, Delta-Amacuro,
2007

Ministerio de Poder Popular para el Ambiente: “Conservacion y Uso Sustentable de la
Diversidad Biologica en la Reserva de Biosfera y los Humedales del Delta del Orinoco,
Agosto 2008

Ministerio de Poder Popular para el Ambiente: Plan revolucionario del Delta, 2004-
2008

Direccién de Salud Indigena: Plan revolucionando el Delta, Seis proyectos orientados
a garantizar la atencién integral en salud de nuestros hermanos indigenas Warao del
Estado Delta Amacuro, 2007

Instituto Nacional de Estadistica: XIII Censo General de Poblacién y Vivienda. Afio
2001

IFAD reference documents

Project design document (PDD) and key files

Operational Manual

Bolivarian Republic of Venezuela COSOP (2006)

Learning Notes (2007)

IFAD’s Engagement with Indigenous Peoples (2008)
Administrative Procedures on Environmental Assessment (1994)
IFAD’s Targeting Policy (2006)

Prerequisites of Gender Sensitive Design

miscellaneous reference documents

Dieter Heinen and Paul Henley, "History, Kinship and the Ideology of Hierarchy
Among the Warao of the Central Orinoco Delta", en: Antropoldgica N. 89, Fundacién
La Salle Caracas, 25-78, 1999:33

Heinen H. Dieter (ed.), Oko Warao: We are Marshland People, Lit Verlag, Miinster,
1988:603WP 11: Bernarda Escalante G., Librado Moraleda, Narraciones Warao,
Fundacién La Salle, 1992:189

Luisa Margolies, Notes from the Field: Missionaries, the Warao, and Populist
Tendencies in Venezuela en: Journal of Latin American Anthropology, Vol. 11, No. 1,
pp. 154-172

Wilbert Johannes, Mindful of Famine: Religious Climatology of the Warao Indians,
Harvard University Press, Cambridge MA, 1996:23



Logical framework

Objective

Verifiable Indicators (RIMS indicators in italics)

Means of Verification

Assumptions about Risks

GOAL: Build the capacity of indigenous
communal councils to enable
sustainable improvements in the well-
being of Warao communities and
establish the foundation for an
autonomous process of territorial
development with identity

®Warao communities are able to establish a process of territorial development with cultural iden]
on the basis of recently implemented reforms designed to protect and expand indigenous people!
rights and assure their capabilities related to self-governance ® Warao communal councils
strengthen their capacity to enable their effective participation in all aspects of public service
delivery and project implementation, including monitoring and evaluation; improve access to
integrated - allotropic and traditional - medicine and sanitary conditions; and reduce infant
mortality rates, malnutrition and diseases common to the area®Communities increase their
capacity for management of their natural and cultural assets within the framework of a negotiate
territorial development strategy

®Base line
surveys®Participatory
monitoring and evaluation
with all actors in the
programme; external
evaluations

®\Venezuela’s national policy,
institutional and legal framework, and
its active support for international
norms recognizing the rights of
indigenous peoples is maintained as
the enabling foundation for the
programme

PURPOSE: Improve the livelihoods and
strengthen Warao cultural traditions
of approximately 15,000 people in 260
communities in programme area

®60% reduction in children malnourishment®98% of children under 5 are fully immunized
®60% reduction in waterborne disease ®At least 50% of direct beneficiaries of sub-projects
are women and youth®Warao communal councils and other community organizations and
institutions facilitate planning and delivery of public services, and monitor and evaluate the
effectiveness of their interventions®Warao populations exercise greater control of all initiatives
in their communities aimed at improving the quality of life and territorial development with
cultural identity

Participatory monitoring
and evaluation®External
evaluations

®Public sector institutions work
actively with the programme and
Warao communal councils to adapt
their capacities and methods to
indigenous communities® Community
training ensures sustainability of
services

SELF-GOVERNANCE: 1) Indigenous
communal councils and other
community organizations develop
capacity to consolidate advances on
public health and sustainable
livelihoods; with investments being
decided upon the effective
participation of community members,
administered with transparency, and
implemented in accord with the
capacity of communities to manage
the process

®Communities develop capacity to identify, prepare and implement livelihoods plans and
community-based projects®Government services adapt their capacity and methods to the
Warao context and traditions®School for training is established and operates via a network of
communities of practice®2,800 community members have received training in leadership,
healthcare, livelihoods, cultural revitalization and natural resource management of whom at
least 50% are women®80% of government staff working in Warao communities are sensitized
to cultural norms and traditions ®Traditional authorities become a vital part of communal
councils; and participate and facilitate training through the Schoo/®Women and youth hold
leadership positions in 50% of the communal councils ® A community-based communications
network, including a community radio station that broadcasts Warao language content operates
in the programme area

®Participatory monitoring
and evaluation of the quality
and effectiveness of
services®Project M&E
reports®External
evaluations®Focus
groups®Participatory
monitoring and evaluation®

®Sufficient investment is made in
logistics to provide services efficiently
to a dispersed population and enable
the broadest possible level of social
inclusion®Trust between the
programme and Warao communities is
secured by investing in training for
Warao-speaking staff, and by
gradually incorporating community
members (men and women) into
leadership and training

COMM. INVESTMENT FUND:

2) Participating communities improve
health and sanitation conditions
through interventions culturally
adapted to the Warao communities

®260 mostly indigenous community organizations are capable to find solutions to problems
and meet their aspirations in a manner that strengthens their cultural identity®75%
improvements related to underweight, chronic and acutely malnourished children®60%
reduction in water-borne disease ®98% reduction in vaccine-preventable disease ®80%
reduction in the rate of abandonment of tuberculosis treatment®80% of households secure
access to potable water sources®70% of households improve access to adequate
sanitation®100% of the conventional network of epidemiological control is operaing®80 % of
the community network of epidemiological control is activated®All communities in the
programme area create opportunity for intercultural dialogue on traditional and western
medicine ®80% of community health workers and volunteers are trained in integrated health,
including strategies to reduce domestic violence®100 groups of women are trained in
maternal-child health in accord with traditional and western practices®7 exchanges are
undertaken with other communities in Venezuela and outside on integrated health initiatives

®200 communal groups have adopted traditional or improved practices related to subsistence

activities ®40 communities participate in the formulation and implementation of subprojects in
intensive agriculture (trinchas) ®1,000 families have obtained improved access to markets®50
subprojects are implemented to promote traditional Warao culture

@30 indigenous communal councils have established inter-community agreements and
collaborated in the formulation and implementation of territorial development

initiatives®5 inter-community subprojects related to eco-tourism are implemented®A
territorial system of ethnocartography is implemented by participating communities focusing
on sustainable use of natural and cultural assets ®Feasibility study of incentives for
environmental services is conducted

®Community health
committees, Ministry. of
Health reports and
statistics®Project monitoring
and evaluation
reports®Household
surveys®Focus group
discussions ®External
evaluations®Availability of
georeferenced data related
to priorities identified by
communities®Ethno-
cartographic maps finalized
for selected communities
and territories®Management
plans and environmental
guidelines published in
appropriate form and
financed®Agreement(s) with
Ministry of Environment and
Natural Resources

®Programme incentives are properly
structured to promote inter-
institutional alliances and the
integration of activities usually
separated by institutional
sector®Barriers in integrating
allopathic and traditional medicines
are overcome®The challenge imposed
by very dispersed Warao communities
and lack of a federation of Warao
communities is confronted ‘from
below’ through a gradual process of
indigenous communal council and
community capacity building to
articulate demands and develop
collective projects ® Communal
councils become increasingly
concerned to establish broader
alliances on a territorial level as
opposed to maintaining an exclusive
focus on the immediate needs of
particular settlements
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Objective

Verifiable Indicators (RIMS indicators in italics)

Means of Verification

Assumptions about Risks

3) Participating communities improve
livelihood opportunities and increase
incomes

4) Participating indigenous communal
councils’ plans transcend the
community to form larger territorial
development plans with identity
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