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Key reference documents

Country reference documents
Plan de Gobierno, Plan de la Esperanza 2008-2011, Guatemala 2008
Hacia el Cumplimiento de los Objetivos de Desarrollo del Milenio en Guatemala, II

Informe de Avances, Secretaria de Planificacion y Programacion de la Presidencia,
Guatemala, marzo de 2006

Vulnerabilidad de los Municipios y Calidad de Vida de sus Habitantes, Secretaria de
Planificacion y Programacion de la Presidencia, Guatemala, junio de 2008

Encuesta Nacional de Condiciones de Vida (ENCOVI), 2006, Instituto Nacional de
Estadistica

Informe Nacional de Desarrollo Humano 2005 - Guatemala: Diversidad Etnico-
Cultural, Programa de la Naciones Unidas para el Desarrollo

IFAD reference documents

Programme design document (PDD) and key files
Country Strategic Opportunities Programme

IFAD - Rural Finance Policy

IFAD - Rural Microenterprise Policy
IFAD - Targeting Policy

IFAD - Innovation Policy



Logical framework

OBJECTIVE HIERARCHY

KEY PERFORMANCE INDICATORS AND TARGETS

MONITORING MECHANISMS AND
INFORMATION SOURCES

ASSUMPTIONS/
(RISKS)

GOAL

Poverty and exclusion among the poor rural and indigenous
families and communities of Guatemala’s Northern Region, are
significantly reduced (Departments of Alta and Baja Verapaz, and
the municipality of Ixcan, Department of Quiche)

Percentage of households that increase their index of household assets ownership (RIMS anchor indicator).
Percentage reduction of children malnutrition (RIMS anchor indicator).
Human Development Index by municipality and department.

Baseline, midterm and completion
surveys.

Guatemala’s Human Development
Report (UNDP).

PROJECT PURPOSE

(Six-year investment)

The rural poor in the Northern Region increase their incomes and
employment through better linkage to production chains and
greater markets access.

150 rural microenterprises (cooperatives, producer associations, other organised enterprises, agricultural and
otherwise), access local, national and/ or external markets,;

1 000 new jobs (80% for rural/ indigenous youth), created through newly established, expanded and
consolidated rural business and microenterprises.

25 000 direct beneficiary families take part of project’s integral development processes and investments —
including at least 30% women,

RIMS impact survey implemented at
1st year, before mid-term and before
programme completion

Mid-term and final evaluations
Regular M&E reports

The Governments agenda
for rural development/
poverty reductions
maintains its stated high
priority.

Output 1:

The local organizational and development promotion capacities as
well as the planning competency at municipal level are all
strengthened, triggering-off an integral community-centred and
self-managed development process aimed both at inclusive
development and rural modernization.

COMPONENT: HUMAN AND SOCIAL CAPITAL DEVELOPMENT

3 000 women (600 heads of household)improve significantly their living conditions;

100 COCODEs, 19 COMUDEs y 50 Elders’ Councils improve their capacity to promote community development
and access to government and other funds;

300 male youth and 250 rural women, trained to access the labour market.

2 000 rural women reduce their daily household work load;

250 rural women increase their participation in social representation functions/ responsibilities.

Baseline study report

Regular M&E reports

Mid-term and final evaluations
Municipal records/ archives
Documents and records of COCODEs/
other organizations

The resources allocated to
the development-triggering
investments generate
concurrent action by public
and private entities
operating in the programme
area.

Output 2:

Sustainable Production Support

The sustainable and competitive production capacities of family
production units and producer organizations are effectively
supported and enhanced.

Output 3:

Natural R ces M. g

The beneficiary rural/ indigenous populations take on improved
sustainable production and rehabilitation technologies,
contributing to reverse deforestation, soil erosion and overall
natural resource degradation at farm and municipal levels

COMPONENT: SUSTAINABLE PRODUCTION AND NATURAL RESOURCES MANAGEMENT

200 Community promoters/demonstrators, trained to disseminate sustainable production practices;

100 producers (50% women), induced to initiate business plans with market orientation;

200 hectares of family micro-plots and household gardens, supported to increase/diversify production for
increased household consumption and local markets.

4 500 clients-beneficiaries (women and men) apply improved natural resources rehabilitation/ conservation
practices at farm level;

100 forestry production committees promote reforestation activities and agroforestry systems ;

200 soil conservation promoters (10% women, trained to disseminate these practices at local, community
level;

Baseline study report

Regular M&E reports

Mid-term and final evaluations
Municipal records/ archives
Documents and records of
organizations/ service providers

Prolonged adverse climatic
conditions, i.e., erratic and/
or extended dry season do
not harm extensively project
results

External market conditions
foster growth of regional
agricultural production

Output 4:

Market Access

The rural businesses and microenterprises supported by the
Programme, establish effective linkages to production/ value
chains and competitively access local and external markets.

COMPONENT: ACCESS TO MARKETS AND RURAL BUSINESS DEVELOPMENT

At least 50 rural businesses (individual or family initiatives), accessing relevant markets with enhanced quality
products;

150 rural microenterprises (cooperatives, producer associations, other organised enterprises, agricultural and
otherwise), access local, national and/ or external markets;

100 rural businesses and enterprises apply modern tools to research and monitor market prices/ trends.

Baseline study report

Regular M&E reports

Mid-term and final evaluations
Municipal records/ archives
Documents and records of
organizations/ service providers

Comparative advantage for
export products, maintained.

Output 5:

Rural Business and Microenterprise Development
Organized producers and rural entrepreneurs develop and
strengthen their entrepreneurial and commercial capacities,
establishing and modernizing competitive rural businesses and
microenterprises (agricultural and otherwise) from a value chain
perspective.

100 rural businesses and enterprises (at least 20% women-run) modernize their organization/ corporate
structure through enhanced business plans;

50 rural microenterprises, legally constituted and financially consolidated;

1 000 new jobs (80% for rural/ indigenous youth), created through newly established, expanded and
consolidated rural business and microenterprises.

Baseline study report

Regular M&E reports

Mid-term and final evaluations
Municipal records/ archives
Documents and records of
organizations/ service providers

Comparative advantage for
export products, maintained.

Output 6:

e Baseline study report
Rural Financial Services e 4 000 clients-beneficiaries (40% women and 10% rural youth) gain access to savings, credit and other e Regular M&E reports The country’s legal
Access to credit and financial services by programme services under the Programme; e Mid-term and final evaluations framework, favourable to the
beneficiaries is facilitated for production, transformation, « 9 financial-service centres, active from at least five different rural financial service providers; e Municipal records/ archives establishment/ consolidation
commercialization and export e 100 rural businesses/ microenterprises, supported through credit and/ or any other suitable financial service. e Documents and records of of rural microfinancing
organizations/ service providers systems.
Output 7: COMPONENT: RURAL ROADS AND SOCIAL INFRASTRUCTURE e Baseline study report
e ol o e gt ol e 20 |+ 120 km ofrura roacs, bt n Programme's stategic zones [ M OO tions | e oystem etablnes
and community social in’frastructure * 100 km of rural roads rehabilitated in Programme’s strategic zones; e Municipal records/ archives indigenous communities’
Y . e 1000 households access water through construction of water harvesting and storage devices; P genous co
e 1000 households improve living and health conditions through firewood-saving stoves; ° Documen_ts and rec_ords of . participation in rural roads
organizations/ service providers programme.
Output 8: COMPONENT: PROGRAMME MANAGEMENT AND INSTITUTIONAL STRENGTHENING e Baseline study report Incentive system
The planning and rural development promotion capacities at « 19 municipalities enhance their rural development planning, monitoring and evaluation capacities; * Regular M&E reports ) established for concurrent
munlu_pal and departmental levels are strengthened and « The interinstitutional rural development round table, established and functioning. . Mldjterm a_md final evaluations actlor! l:_)y pu_bllc, pr|y§te
consolidated. e Social audit reports and civil society entities
e Minutes of rural development round operating in the

table meetings

programme area.
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