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Appendix I EB 2008/95/R.29/Rev.1

Key reference documents

Country reference documents

National Poverty Elimination Strategy and Action Plan (NPESAP) 2007-2011
Poverty Map (2006)

National Poverty Assessment (2002)

Population Census (2000)

Belize Farmers Registry Report

Labour Force Survey 2006

National Gender Policy (2002)

Credit Union Annual Reports

UNDP - Human Development Report

FAO - Belize Food security Assessment and Vulnerability Analysis

IFAD reference documents

Project design document (PDD) and key files, working papers

IFAD Rural Finance Policy

IFAD Targeting Policy

IFAD Gender Action Plan

Administrative Procedures on Environmental Assessment

Office of Evaluation - Completion Evaluation of the CARD project (475-BZ)



Logical framework

Objective hierarchy

Key performance indicators and targets

Monitoring and information
sources

Assumptions and risks

Goal 1. 10 000 rural households with improved assets by year 7. e RIMS survey (baseline, mid term, The % reduction in poverty is based on
To contribute to the reduction of poverty and end of project) past performance. During the 1996-2002
extreme poverty levels of the rural population i2. 2% (under a low-growth scenario for the country a whole) to 4% (under a e Annual Participatory Evaluations, period between PARs, economic growth
- men, women and youth - of Belize by high growth scenario) reduction rural poor by year 7. End of second year Review, Mid- was a high 8% p.a. but poor people
increasing the incomes and assets of small term evaluation actually rose from 33% to 33.5%,
farmers and rural population through 3. 4% to 8% of reduction by year 7of incidence of rural poverty on households although poor households fell slightly
improved rural financial services. headed by women. from 25.3% to 24.5%.
It is assumed women will receive special
attention from the RFP and will benefit
from the RFP at about a 50% higher rate
than men.
Project Purpose 1. 30% of new CU members with credit are still an active borrowers at the end e RIMS survey (baseline, mid term, Access to land and regularization of
of the programme. end of project). tenancy would continue to be facilitated
Provide increased access by the small 2. 60% of new CU members with deposit accounts remain as active savers at e Annual Participatory Evaluations, by GOB policies.
farmers and rural poor population in Belize, the end of the Programme. End of second year Review, Mid-
to inclusive and sustainable financial services 3. 30% of participating trained youth and women run a business with/without term evaluation Focus groups
(e.g.: credit, savings, capitalization) with the credit at the end the programme. e Programme M&E reports
purpose of improving productivity and 4. No less than 80% of all participant CU show improved performance in terms
income. of (i) Portfolio at risk; (ii) Operational self-sufficiency; (iii) Active
borrowers/personnel; (iv) Steadily increased total assets, loans and deposits
Output 1: 1. At least 1 field officer from each participating CU trained by the programme is e Monthly CU reports e Current interventions of other
Governance, managerial and operational providing services to the target population. e Focus groups programs to support the CU
capabilities of CUs strengthened. 2. Institutional strengthening package provided to participant CU resulting in at e CU Audit reports. movement are continued.
least one new financial product better tailored to rural client needs being
widely used.
3. Loan portfolio performance by participating CUs shows: (i) Portfolio at risk
less than 15%; (ii) Loan loss rate less than 3%; (iii) Institutional capital at
least 5% of total assets; (iv)External credit to total assets less than 25%
Output 2: 1. Feasibility studies for at least 2 new products and services for CU developed o Financial statements
BCUL strengthened in its capabilities for and tested. e Consultancy reports
developing, coordinating and providing i 2. BCUL incorporates PM&E system developed for RFP as internal management e Annual Participatory Evaluations,

leadership to the CUs movement.

and KM tool at year 5.”

End of second year Review, Mid-
term evaluation

Output 3: All information disaggregated by sex: e Programme M&E reports e Farming techniques are well known.
Rural financial services and, particularly, 1. 9000 rural poor individuals have access to credit, of which at least 40% are e Monthly CU reports Extension services would continue to
credit facilities for agricultural non women. e Surveys on productive lines work and improve progressively.
agricultural entrepreneurial and other 2. 5000 small farmers improve/expand agricultural activities through credit « Focus groups e Basic social and productive
selected activities provided. from the programme. infrastructure provided by the GOB
3. At least 25% of loans go to start, improve or expand non-agricultural income and EU funded projects
generating activities (e.g. processing, small commerce, rural ecotourism,
small workshops, etc) among the rural poor.
Output 4: 1. Total CU individual membership has grown by 22% (15 000 new members), e Monthly CU reports e Local governance and fostering of
Incentives for affiliation of rural poor to the of which at least 15% are very poor (indigent). e Programme Credit and Savings local participation policies and
CU movement provided and the mobilisation 2. 60% (9 000) rural poor members of CU become savers, of which no less than database legislation would be maintained.
of savings promoted. 50% increase their savings over maximum fostered by the programme. e Focus groups
3. 15 000 persons trained in cooperativism and basic financial literacy, out of e Training reports
which 60% women (includes all types of training)
Output 5: 1. Members of POC and Programme Manager make use of M&E reports in e Programme Website
Knowledge Management System for management decisions. e Operational reports
information exchange and M+E information 2. PMU archives are a useful source of information for management and are e Systematization reports
established. kept up-to-date.
3. Institutional learning of programme implementation has been duly gathered

and communicated, and is available as reference.
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