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Appendix I

Key reference documents

Country reference documents
Poverty reduction strategy paper
IFAD reference documents

Project design document (PDD) and key files

COSOP
Administrative Procedures on Environmental Assessment
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Logical framework

Objectives (Programme Narrative)

Indicators

Means of Verification

Risks

Goal

Overall Goal (Impact)

To achieve sustainable and equitable
poverty reduction and improved livelihoods
of the rural poor in Bac Kan.

Number of household with improvements in household
assets ownership index;

Reduction in the prevalence of child malnutrition, by gender
(h/a, wla, wih);

Reduction in the prevalence of people below the poverty line in
targeted areas;

Number and percentage of households in
communes experiencing improved food security.

project

Baseline, mid-term, and completion assessment.
DOLISA statistics.

National Human Development Statistics.
National Human Development Index.

Programme Purpose

Programme Purpose
Objective)

To establish a framework for sustainable
and profitable agro-forestry development in
Bac Kan province targeting rural poor
households.

(Immediate

Share of income from agro-forestry products in project districts;
Quantity of agro-forestry product sold by commaodity;

Area under sustainable land and forest management
Stakeholder perceptions of adequacy of agro-forestry sector
governance and services.

Participatory Monitoring and Evaluation (PME) ;
Annual sample survey of stakeholders (agro-
forestry enterprises and male and female
farmers);

District and provincial level statistics.

Price volatilities could reduce profitability of farms and
enterprises;

Appropriate technologies for sloping land agriculture
and forestry may not be available;

Forest land allocation might be slow and inequitable.

Specific Purposes, by Component

Component 1. Sustainable and
Equitable Forest Land Management.
Forest land resources are equitably
allocated with sustainable management
procedures defined and operational.

DARD forest and biodiversity resource planning, regulation and
monitoring framework operational;

DoNRE forest land allocation and environmental monitoring
framework operational;

No of communities and poor households granted forestry
investment and extraction approval rights;

50% of the benefits will be received by the target group

Area of forest land with clear management responsibility and
enhanced management

DoNRE forest land allocation records

DARD forest management plans;

Enterprise and private household survey at
baseline, mid-term and completion.

Passive resistance to market oriented agro-forestry
sector reform in line departments and district and
commune administrations in the provinces.

Component 2. Generating Income
Opportunities for the Poor

Sustainably improved livelihood of the rural
poor through investments in infrastructure,
human capacity development, better
technology and agro-forestry business
management practices and effective
service delivery systems.

% increase in the proportion and value of marketed production in
targeted communes;

Beneficiary satisfaction with agro-forestry technical services and
investment support.

Level of application of sustainable forest and land management
practices

Commune Peoples Committee (CPCs);
Commune level statistics;

Annual surveys of sample of beneficiaries;
Progress and completion reports of investment
and production projects financed through the
CDF.

Baseline, mid-term and end of project review on
use of sustainable forest and land management
practices.

Unwillingness to devolve or lack of capacity to implement
a community owned and managed development fund.

Component 3. Innovative Environmental
Opportunities

Socially, environmentally and economically
sustainable sloping land conservation and
protection systems developed.

More than 40% of farmers by ethnic group applying
sustainable land and forest conservation technologies
Increased income opportunities through PES;

Increased options for sustainable livelihoods through non-timber
forest products and ecotourism.

CPC and District People’s Committee (DPC)
databases;

Baseline and end of project impact evaluations of
representative sample of participating groups;
Stakeholder satisfaction surveys of participating
interest groups;

Contracts for paid environmental services.

Legal constraints to the development of payments for
ecological services;

Forage production technologies are unprofitable or
unsustainable in the project area;

Farmers do not secure forest land use titles in a timely
manner, limiting commitment to invest in sustainable
management systems;

National beneficiaries of environment protection are
unwilling to pay for ecological benefits derived from
community action;

Inability to meet rules and regulations governing
international carbon sequestration payments limit
opportunities to secure carbon payments.
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