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Appendix I EB 2008/95/R.27/Rev.1

Key reference documents

Country reference documents

Government of Tajikistan’s 2007-2009 strategy for rural poverty reduction (PRSP)
Government Public Investment Programme 2007-2009

IFAD reference documents

Project design document (PDD) and key files 2008
Regional Opportunities and Strategy Paper for Central Asia 2005
Administrative Procedures on Environmental Assessment



Appendix II
Logical

framework

EB 2008/95/R.27/Rev.1

Hierarchy of

Reduction in poverty for
18,750 households

level 3 - survey)

objectives Indicator Target Means of verification Critical assumptions
Overall Goal: Nb of hh’s with improved household assets index (RIMS 10,000 hhs RIMS surveys (baseline, MT, PC) Overall political and economic

situation remains stable.

% of hhs with under 5’s with reduced child nutrition
status (RIMS level 3 survey)

50% of hh’s sampled
show an

RIMS surveys (baseline, MT, PC)

Food prices remain affordable for
those who are food deficit

technologies.

improvement
Nb of hhs with improved food security 18,750 hhs RIMS surveys (baseline, MT, PC)
Project Purpose: Outcome/Impact surveys (baseline, MT, PC) Stability of prices in agricultural
w Small farm profitability " . . commodities
7] h Nb of farm hhs reporting an increase in income from
=} |ncr_eased across th? farm production, by gender and sector 15,000 hhs
& project area (including
S household plots)
o Average reported increase in annual income from farm 10-30% Outcome/Impact surveys (baseline, MT, PC)
production
Component 1 - Percentage of hhs in project area participating in natural 70% - Outcome/Impact surveys (baseline, MT, PC) Willingness of community
Institutional support: resource base development activities (planning and - Participatory Monitoring and Evaluation annually members to participate in NRM
Enhanced capacity (by implementation) activities, Village Organizations,
community-based, Common Interest Groups etc.
jamoat, district-level Nb of Village Organizations and Common Interest Groups 220-250 VOs and - Outcome/Impact surveys (baseline, MT, PC)
and central-level (CIGs) functioning effectively three years after their 660-750 CIGs - Participatory Monitoring and Evaluation annually
institutions) to develop establishment
E):es:?r:u;apjarriisg;;iiry Nb of hhs receiving improved extension services by Govt 15,000 - Outcome/Impact surveys (baseline, MT, PC) Technical institutes have little
manner and to and NARS on a regular basis - Participatory Monitoring and Evaluation annually experience of participatory
implement the land approaches.
reform process Percentage increase in the number of persons holding 20% to 30% SALMGC reports and records at central and
individual land certificates district levels
Component 2 - Nb of farm hhs reporting an increase in crop, livestock or 15,000 - Outcome/Impact surveys (baseline, MT, PC) Climate conditions do not
Agricultural horticulture production, by gender and sector - Participatory Monitoring and Evaluation annually jeopardize the possibility for
productivity and increased crop and livestock
" profitability: Improved productivity
E access by farmers and Average increase in agricultural productivity, by year and 10-30% - Outcome/Impact surveys (baseline, MT, PC) Local and regional markets for
o livestock owners to main commodities - Participatory Monitoring and Evaluation annually crop and livestock products can
= improved agricultural absorb incremental production
g and livestock % of trained persons adopting the new technologies or 60% - Outcome/Impact surveys (baseline, MT, PC)
technologies and production practices promoted, by gender and sector - Participatory Monitoring and Evaluation annually
|npu1§s, and to thg Nb of farm hhs benefiting from new productive 18,750 - Outcome/Impact surveys (baseline, MT, PC)
required productive infrastructure, by gender and sector - Participatory Monitoring and Evaluation annually
infrastructure d
Likelihood of sustainability of the community 100% - Outcome/Impact surveys (baseline, MT, PC)
infrastructure (functionality after 3 years) - Participatory Monitoring and Evaluation annually
% of infrastructure with proper mechanisms in place for 100% - Outcome/Impact surveys (baseline, MT, PC)
Operation and Maintenance (O&M) - Participatory Monitoring and Evaluation annually
Component 3 - Project monitoring records and annual progress Continued Government
Project Management: reports commitment and support to the
The project is managed PSC and DDC functioning properly project
for development Project monitoring records and annual progress Key implementing agencies are
eff_ec_tiveness and PCU and DPOs functioning at central and district level reports committed to bottom up planning
efficiency Average PSR scores on "Quality of Project Management"; "5" to "6" IFAD PSRs
"Quality of financial management" and "Quality of M&E"
Outputs Target Means of verification Critical assumptions
Component 1:
Capacity of community- Nb of Village Organizations formed and strengthened 220 to 250 Project records/reports Targeted communities are
based institutions to responsive
develop their resource
base enhanced Nb of Common Interest Groups formed and strengthened 660 to 750 Project records/reports
National capacity to Nb of men and women from project districts trained and 20 000 Project records/reports
implement the land informed in new land reform policy, process and
reform enhanced guidelines.
National capacity to Nb of persons from Jamoat, District and Central level 186 Project records/reports
work on local trained in land mgt (76), livestock (30), agronomy (30).
development initiatives Nb of persons from national agricultural research system 50 Project records/reports
together with the trained - livestock (25), crops (25).
communities and to
avail improved Nb of men and women from project districts trained in 150 Project records/reports
extension services to participatory community driven development.
farmers and livestock
owners
Component 2:
Enhanced access by Nb of persons provided with 1-3 day training in 24 000 Project records/reports Farmers willing to attend
poor farmers to agricultural technology (of whom 50% women) training; relevance of technical
improved crop and messages being provided by the
livestock technologies project
Nb of farmers given TOT in livestock and crop 675 Project records/reports
development (of whom at least 50% women).
E Nb of farmers trained in livestock development (of whom 10 150 Project records/reports
= at least 50% women)
& Nb of farmers trained in crop development (of whom at 5625 Project records/reports
g least 50% women)
Nb of men and women undertaking exchange visits. 575 Project records/reports
Nb of farmers participating in field days for livestock 3,375 livestock; Project records/reports
production techniques, and crop production techniques 3,375 crop
respectively (of whom at least 50% women).
Nb of demonstration plots demonstrating new 245 Project records/reports

Nb of new technologies demonstrated and nb of new

5-10 developed; 10

Project records/reports

properly

surveys, financial reports prepared on time and with the
required quality

technologies developed through Participatory Technology demonstrated

Development Approach.
Enhanced access by Nb of project proposals prepared for improved crop and 400 to 500 Project records/reports VO/CIG members can agree on
poor farmers to basic livestock production, processing and marketing, funded priorities and willing to contribute
productive by the CDF, and implemented by communities. community share
infrastructure

Nb of productive physical infrastructure proposals funded 220 to 250 Project records/reports

by the CDF and implemented by communities.
Component 3:
Project Management Number of staff hired; Number of equipment purchased; Project records/reports Government and line agencies
Structure established Offices established committed to the project
and functioning % of AWP&B, Progress Reports, thematic studies, impact 100% Project records/reports

Satisfactory financial management

Unqualified audit
reports, minor issues
in management
letters from auditor

audit reports and management letters from the
auditor









