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Key reference documents

Country reference documents

Poverty reduction strategy paper

IFAD reference documents

Project design document (PDD) and key files

COSOP

Administrative Procedures on Environmental Assessment

Other miscellaneous reference documents

W=

NOo

11.

12

13.

14.

15.

16.

17

Combining microfinance and training on gender and HIV (IDS, 2008)

Country Strategic Opportunities Programme (IFAD, 2006)

Doing Business Indicators (World Bank, 2005)

Empowering Women through Self-Help Microcredit Schemes (Kay/ESCAP, 2003)
Environmental and Social Management Framework - Swaziland Local Government
Project (de Vletter, 2008)

Exploring Gender Issues in our Work (IFAD, 2007)

Gender and Indicators — Supporting Resources Collection (Esplen & Bell / UNDP,
2007)

IFAD Rural Finance Policy

IFAD Strategic Framework 2007-2010

.Knowledge Management: A Thematic Review — IFAD Support for Water

Management and Irrigation in Eastern and Southern Africa (IFAD Report No.
1034, 2000)
Reviewing ‘Emergencies’ for Swaziland (Whalley, 2007)

.Rural Finance and Enterprise Development Programme Briefing Document (IFAD,

2008)

Rural Finance and the Development of Institutional Arrangements for Smallholder
Producers/Processors & Entrepreneurs (Clayton & Low/IFAD, 2008)

Rural Finance and the Development of Institutional Arrangements for Farmer
Organisations (Nkambule/IFAD, 2008)

Socio-Economic and Gender Analysis Training Workshop for IFAD Projects (IFAD,
2003)

Swaziland Country Strategic Opportunities Programme (IFAD, 2006)

.Swaziland Investment Climate Assessment (World Bank)
18.

Memorandum Lending Terms for a new Rural Finance and Enterprise
Development Programme (December 2008 Board) dated 18 July 2008

Please also see Country Management Team documents on the Swaziland Design Team
Workspace: http://workspaces/design-team/pf/swz




Logical framework

Objectives (Programme Narrative)

Indicators

Assumptions

Rural poor enabled to develop viable and sustainable micro and small business in
a pro-poor and enabling environment for business development rural areas

2. Number of SMMEs supported by the project still operational after three years (from 0 to 50 within
programme life)

Training programmes evaluations
Client surveys (for assessing use and

Goal 1. 20% of households with improvements in household assets ownership index* Baseline, mid-term, and Completion Government commitment to
To reduce poverty and contribute to the overall economic development of poor 2. 10% Reduction in the prevalence of child malnutrition, by gender (h/a, w/a, w/h)* assessment (RIMS) poverty reduction and
rural households in Swaziland 3. 30% of households reporting increased food security. National statistics from MEPD, Bureau of reforms (especially of the
4. Percentage increase (from 5 to 15%) in rural sector portion of natural GCP as for National statistics Statistics, other UN agencies finance sector) continues
5. 20% Decrease in the percentage of households in targeted areas in the poorest wealth group PRA (including wealth ranking)
Overall Programme Purpose (Immediate Objective) 1. Percentage increase in average household income (from 0 to 20%) Beneficiary surveys Demand and purchasing
Rural poor benefit from increased incomes improved business opportunities and 2. Percentage of households reporting their income has improved (from 0 to 20%) National statistics capacity of markets can
access to sustainable rural financial services 3. Percentage decrease in unemployment rates in rural areas (from 0 to 10%) Sample surveys of SMMEs established absorb increased offer of
4. Percentages of rural poor that have been engaged in SMMEs for at least three years (from 0 to 20%) through the programme agro-industry commodities
Continued political
commitment to
decentralization of the
development process and
poverty reduction
Component 1. Building Entrepreneurial Capacity in the Rural Economy
Component Objective (outcome) 1. Increase in the number of businesses registered (from 0 to 20%) Local business register Government commitment to

pro-poor business
environment continues

banking sector

3. Number local business service providers effectively working in rural areas three years after support (from satisfaction of local business services through policy/legislative
0 to 100) providers) reforms
4. Number of SMMEs accessing local business service providers (from 0 to 1400)
5. Satisfaction rates on the services of local business services providers (from 0 to 70%)
Outputs 1. Number of pro-poor enabling policies/measures/strategies promulgated (from 0 to 5) Policy and strategy documents produced Management training needs
1.1 SME Unit (MEPD) supported in refining existing SMME policy business process 2. Number of people trained, by gender (Business support entities staff and staff of SME Unit) (from 0 to Training reports / data from trainers accepted by executive
and strategies 411) Records from exchange visits committees
1.2. New and appropriate legislation drafted 3. Number of SACCOs, multipurpose cooperatives, community and farmer groups participating in the Programme records
1.3. Training needs analysis conducted and training courses organized programme (from 0 to 200) Data from partners MFI Economic conditions remain
1.4. Targeting mechanism for training developed in cooperation with SCF, MOAC, 4. Number of people trained, by gender (Business support entities staff and staff of SME Unit) (from 0 to conducive to rural micro
and MEDP 5650) - MFU enterprises
1.5. Business support entities staff and staff of SME Unit trained 5. Number of people participating in exchange visits, by gender (from 0 to 450)
1.6. Emerging rural entrepreneurs, members of farmers organizations, 6. Number of enterprises established/strengthened with the support of the programme (from 0 to 2460) = SME Unit of MEE Interlinking access to
cooperatives and community groups trained 7. Number of supported SMEs taking loans or accessing other financial services through he programme (from improved business
1.7. Selected trainees involved in exchange visits in other countries 0 to 2000) opportunities
1.8. Supported rural micro and small enterprises linked to MFIs and the formal

Component 2. Deepening the Financial Sector

Component Objective (outcome)
The rural poor can access reliable financial services (savings, credit, transfers,
etc) in a pro-poor enabling environment in rural areas

Number of loans issued (from 0 to 2000)
Savings increased by 25%
Annual % increase of linkage banking portfolio in targeted rural areas (from 0 to 15%)

Data / records from banking institutions

Annual surveys

Outputs

2.1. MFU (MoF) supported in refining policies/strategies and legislation for pro-
poor financial services

2.2. Institutional development and capacity building for the financial sector
institutions

2.3. Develop and pilot appropriate financial products and use of innovative
technology

2.4. Lending products and financial services developed to suit the needs of the
rural poor

2.5. Loans for on and off farm activities

Number of pro-poor enabling policies/measures/strategies promulgated (from 0 to 5)

Number of people trained, by gender and institution (Financial institutions staff and staff of MFU/MoF, SPTC etc))
(from 0 to 150)

% of rural population, including target group, accessing financial services through the programme (from 0 to 60%)
Type(s) of technologies employed to deliver financial services in rural areas

Number of beneficiaries trained in financial issues, by gender (from 0 to 5490)

Number of active savers and borrowers, by gender and type (from 0 to 2500)

Value of gross loan portfolio

Data / records from banking institutions
Annual surveys

Records from trainers and MFU

Component 3. Programme Management and Coordination

Component objective (Outcome)

3.3. Monitoring and evaluation, impact assessment, RIMS and knowledge
management systems established

MEPD statistical reports

Annual surveys

Efficient coordination structures, monitoring mechanisms and management 1. Supervision Mission ratings - Supervision reports There is sufficient manpower
practices for this and future programmes and projects developed in Swaziland 2. 70% of interventions/activities effectively implemented as planned in AWPB - Annual Progress reports to staff the MFU adequately
3. Perception of programme stakeholders regarding project management capacity to plan, implement, and - Annual surveys
monitor programme interventions (10 to 15% increase in positive response per annum) - Programme M&E
Outputs
1. Staff and TA recruited on gender sensitive basis (80%) - Supervision reports
3.1. The MFU established (staff recruited), equipped; trained for cross cutting 2. PIM up-dated (annually) - Annual Progress reports
issues (gender mainstreaming, HIV/AIDS, marginalised, young people etc) 3. AWP&Bs / procurement timely (from 60 to 100%) - Annual surveys
3.2. Programme coordination clear for implementer bodies, linkages with 4. Coordination within programme and across development - Programme M&E
agencies/private sector, innovators and investors 5. Beneficiary participation (from 70 to 100%) - Minutes of Coordination Committee
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Results Framework

Objective Inputs ticipated Actions ut Indicators Cumulative Targets quency & Instruments | Responsibility
Pilot 1 2 3 4 5 6
Baseline
g\oal: To qontribute to Technical Assistance Prq—poo_r policy and 1 % of households with 5% 10% 5% 5% 5% 5% 5% Baseline, Mid_-term, MFU
e reduction of legislative environment h . and Completion
poverty and overall Capacity Building Increased capacity in civil |mpr0vem§nts |n*household assets assessment (RIMS)
economic society as well as public ownership index - 2% 5% 5% 7% 7% 8% National statistics MEPD
development of poor and private sectors 2. % Reduction in the prevalence Bureau of Statistics,
rural households in Business services Increased savings of child malnutrition, by gender UN agencies MFU
Swaziland development Increased economic (h/a, w/a, w/h)* (5 to 10%) 5% 10% 15% 20% 30% 40% 50% PRA (including wealth
activity in rural areas 3 o . ranking) MFU
Programme Financial services in rural Increased incomes 3. % of households reporting 0% 3% 5% 8% 10% 13% 15% Benefici
Objective: Rural poor areas Improved business and increased food security (5 to 50%) Nen.e |t:||ary surveys MEPD
benefit from increased financial services 4. o increase (from 5 to 15%) in ational statistics
incomes, improved New financial products rural sector portion of national 0% 3% 5% 8% 12% 15% 20% g;rpl'éle Sut”’;l,\";o; MEE
business opportunities GDP as for National Statistics throteh hal ohe
and access to rough the
sustainable rural 5. 20% decrease in the programme
financial services percentage of hhs in targeted
areas in the poorest wealth group
Component 1
z\ural poor enabled to Refl_ne existing SMME policy Entry and exit to_busmess 1. Increase in the number of 5% 25 75 150 400 625 1000 Loc.al.business register )
evelop viable and business process and development easier busi istered Training programmes SMME Unit
sustainable micro and strategies Legislation supports usinesses registere evaluations
small business in a economic development - - - - 10 25 50 Client surveys (for MFU
pro-poor and enabling New and appropriate and less opportunities for 2 Number of SMMEs assessing use and
environment for legislation corruption supported by the project still satisfaction of local
business development Increased local capacity operational after three years business services MFU
rural areas both in public and private - - - - 50 70 100 providers)
Training conducted sector (including target 3 .
groups) - Numb_er local bus_lness
Increased knowledge base service prowders effectively
Access to financial services working in rural areas three years
Exchange visits in other after support (as for training follow | 34 50 250 550 750 900 1400
countries up)
4. Number of SMMEs accessing
Enterprises linked to MFIs local business service providers
and the formal banking 20% 25% 35% 40% 50% 60% 70%
sector
5. Satisfaction rates on the
services of local business services
providers.
Component 2
The rural poor can Pro poor policies/strategies 1. Number of loans issued - 40 250 750 1100 1600 2000 Data / records from Financial
access reliable and legislation for financial banking institutions Institutions
financial services services 2. Savings increased by 50% 5% 10% 15% 20% 30% 40% 50% Annual surveys
(savings, credit, Institutional development Records from trainers MFU
transfers, etc) in a and capacity building and MFU
pro-poor enabling Appropriate financial 3. Annual % increase of 5% 10% 20% 35% 50% 65% 80% MFU
environment in rural products linkage banking portfolio in
areas Innovative technology targeted rural areas
New lending products
Access to financial services
for the rural poor
Component 3
Supervision reports IFAD mission
Efficient coordination Coordination National level - coherence 1. Staff and TA recruited on 80% 100% - - - - - Annual
structures, monitoring across development, gender sensitive basis Annual Progress MFU
mechanisms and Monitoring and evaluation reduction in duplication, 2. PIM up-dated 100% 100% 100% 100% 100% 100% 100% reports
management practices Regional/local level - 3. AWP&Bs / procurement Annual surveys MFU
for this and future greater participation in timely 60% 70% 90% 90% 100% 100% 100% Programme M&E MFU and
programmes and decision making and 4. Coordination within Minutes of National Implementing
projects developed in implementation with programme and across 60% 70% 80% 90% 100% 100% 100% Coordination Partners
Swaziland impact on future planning development Committee (quarterly)
Improved delivery of 5. Beneficiary participation 70% 70% 80% 90% 100% 100% 100% MEPD statistical MEPD
programmes reports (Annual)
Annual surveys MEPD
MFU
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