Document: EB 2008/95/R.20/Rev.1
Agenda: 11(a)(iv)

Date: 17 December 2008 A
Distribution: Public
Original: English

¢
JUIFAD

sl 88l Cpada I Sl (nSal
Al e dadll e

Astiall iy &
oo Loganali ¢ ji8e datag (B ol
Jal e sl 4 e

Al )3 Agaiil g Galady) B s £ g e

Tzl o) 325 ¢ 5Sa — Ay N s

UM\}WL;J\ 3‘)}3}‘_ Lﬁdﬂiﬂ‘ u.d;_d\

2008 d;}“ QJJLS/MJ 17-15 ‘LA}J

&\y&



EB 2008/95/R.20/Rev.1

Gl o) jaall Balad) ) 5 Sa

Lele 3880 pall g3dml) Gudaal o in gy A5 08

syl ol (e an el Gudadll s Al gl e SV sadl) e salan) Ay
tsl) Aad g ol Aualall Al (il gally Aalatial) pgilindy 4a il (puanil)

o

Hubert Boirard
bl il e
+39-06-5459-2298 il A3 )

h.boirard@ifad.org : 5 s STy & 5l

tea)) Legun i oad by sall oda 3y Jlu b dleial) @ jlodind Ay Wl

Deirdre McGrenra
Al )l i) (0538 e Al sasall il 5l
+39-06-5459-2374 il A3 )

d.mcgrenra@ifad.org : 55 STy 2




EB 2008/95/R.20/Rev.1

Gl ghaal)
i 48b) gally s g5
. g 3 Alia Ay A
v Jrsall G sa
1 £ 9 pdal) — ‘13\
1 zeal ) L sy Al Sgus H)) gl A 3 — alf
1 A dsall — el
2 A8 jLad) 5 dagiual) e sanall — aa
3 lay) Glaal) - Jia
3 At g 5 pdll il aal
4 Lag) gall 5 sl — cla
4 laal) iy b Sl = )
5 S il 5 2l Gl gsene 1Y) - )
5 LI 5 dala®Y) ) el 5 o) sl — ola
6 Uil a iy SN A el 5 1) — cla
6 At Nl — Ly
7 dawy) - Gl
7 (AN aid) g 4 gilal gl — Ll
7 dpagll - WG
galall
9 Lagtlits (om sliial) sl 288 3 Gyl dlel) cilibacal
Jdsdl

At ) Lm0 = O

kel LY — g



EB 2008/95/R.20/Rev.1

438 gally s g

B pseen ol Lagants il Aially Giajilly Aaldl Hpa il e 3 pal ) seae sdasl (udaal
sl eyl 50 0 5Sa = Aoy el 3l il s () 5530 g ke Jaf G al
35 5l b a0 sail



EB 2008/95/R.20/Rev.1

£ 9 b ddhia day A
il

(a5 2 s §siall Ll pay 3l e 5 jial

1 Libyan Arab Jamaluiiya
Algeria \>\
/\

Agadez

- \ Diffa /

Tahoua \\ L :
pr i

[ - Zinder | Chad
Tillaberi N I . s

Niamey > - £ &
tlin;osso)/w \\\jQQ\) /—/L—\\

=

Cameroon

(: :

0 2580 100 4150 200
Miles

A9

Nigeria

1

E Project for the Promotion of Local Initiative for Development in Aguié
Agricultural and Rural Rehabilitation and Development Initiative

Agricultural and Rural Rehabilitation and Development Initiative - Institutional Strengthening Component
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The designations employed and the presentation of the material in this map do not imply the expression of any opinion

JL whatsoever on the part of IFAD concerning the delimitation of the frontiers or boundaries, or the authorities thereof.

IFAD Map compiled by IFAD
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Appendix I EB 2008/95/R.20/Rev.1

Key reference documents

IFAD reference documents

e Project design document, key files and Annexes (especially World Bank CAP II
PAD)

e COSOP

e Administrative Procedures on Environmental Assessment

Other miscellaneous reference documents

10.

11
12

13.
14.

15.

16.

17

20.

21.

Stratégie de Développement Rural- Plan d’action- Novembre 2006

Country Assistance for the Republic of Niger for the period FY-07-FY12- World Bank
March 2008

Second Rural and Social Policy Reform Grant - the World Bank, May 21 2007
Deuxieme rapport sur le suivi des résultats intermédiaires du PAC- version finale -
Juillet 2007

Programme d’Action Communautaire (PAC) Evaluation interne a mi- parcours- Février
2007

Evaluation interne a mi-parcours, Programme d'Actions Communautaires, Pietronella
Van den Oever, Elhadji Oumarou, Ahmed Oumarou, Février 2006

Note d’orientation pour la préparation de la deuxieme phase du PAC- Juillet 2007
Note de présentation de I'état d’exécution du Programme d’Actions Communautaire
et perspectives- MDA- Mars 2007

Avant projet de loi portant code général des collectivités territoriales de la République
du Niger- HCME

Etude pour I'harmonisation des schémas d’aménagement et de gestion des
ressources naturelles, en soutien a la gestion durable des terres au Niger- 28
Septembre 2007

. Projet de loi portant création d’un établissement a caractére administratif
. Note d’information du pré-bilan d’exécution de la premiére phase du Programme

d’Actions Communautaires (PAC)- Ao(t 2007

Aide mémoire huitieme mission conjointe de supervision PAC-1- Avril 2007
Rapport atelier de concertation Etat/Partenaires sur I'approche programme dans le
secteur rural - Février 2007

Etude diagnostique des besoins en renforcement des capacités des acteurs
communaux- Mahamane Yahaya- Ao(t 2006

Etude sur I'évaluation des effets de formations dispensées aux acteurs des
communes de la zone d’intervention du Programme d'Actions Communautaires

.Volet Biocarbone du PAC- Rapport des plantations 2006- 2007
18.
19.

Evaluation du Climat des Investissements- Banque Mondiale- Mars 2007

Rapport du groupe de travail sur la décentralisation: Problématique et proposition de
stratégie d’accompagnement des nouvelles communes par le PAC II

Elaboration d’un cadre de suivi et évaluation de la pauvreté au Niger- Rapport IFPRI

- ICRISAT

Rapports de mission des groupes de travail chargés de la préparation de la deuxiéme
phase du PAC- Mars 2008



Logical framework for CAP II and ARRDI-ISC

Project development objective

Project outcome indicators

Use of project outcome
information

Build up the ability of the communes of Niger to
adopt a pro-poor participatory approach when
preparing, implementing and overseeing their
Commune Development and Annual Investment
Plans (CDP, AIP) with a view to improving quality
of life at the rural household level

% of communes where 50% or more adults are happy with their CDP and how it has
been implemented through AIPs

% of communes having expanded the coverage by a basic social service (education,
health, water) by 2% or more

% of the beneficiaries of supported economic activities report 30% higher income or
more

Assess whether or not to make
adjustments to the planning and
implementation of local
development actions and/or upgrade
the ability of communes to improve
quality of life within their
constituencies

Overall environmental objective

Reduce/reverse ongoing process of land
degradation; promote Sustainable Land
Management (SLM) practices & bio-carbon sites

% of communes having restored or protected at least 200 ha of land
% of communes with functional land commissions issuing the titles for land
transactions (deeds)

Assess the ability of communes to
promote self-sustaining
environmentally sound local
development

Intermediate outcomes

Intermediate outcome indicators

Use of intermediate outcome
monitoring

Component A - Capacity building

All communes in Niger are able to address the
priority needs of their constituencies; mobilize
internal and external resources; and carry out,
monitor and evaluate the impact of local
development efforts

The institutional and legal environment at the
national level is more enabling for local
development

% of communes having prepared their CDP in compliance with the national guidelines
for commune-level planning

% of communes having prepared their CDP in compliance with the national guidelines
for local natural resources management and SLM

% of communes holding annual public meetings to discuss initiatives and results

% of communes having adjusted their CDP/AIPs on basis of feedback from meetings
% of communes having taken steps to enhance the long-term sustainability of
investments in micro-projects (management committees, recurrent costs, technical
assistance)

% of contracts between communes and services providers carried out satisfactorily
% of communes where 60% of the investments in micro-projects include measures
for reducing negative environmental and social impact

Assess the relevance of the
envisaged operational instruments
and capacity-building methods with
regard to the goals of fostering
effective participatory local
management of local development
and promoting sustainable
management of natural resources

Component B - Local Investment Fund

The resources provided to the communes by the
Local Investment Fund (LIF) are used
appropriately and in a fully transparent manner

% of communes where at least 50% of the adults are knowledgeable about the
priorities laid down in their CDP/AIPs, budgets and quality of management

% of communes having mobilized 5% to 20% of the resources needed to finance
their investments from internal or external sources

% of communes where technical & financial audits reveal only minor problems, if any
Total area of land protected and/or restored

Total area of bio-carbon sites established

Assess the capacity of the
communes to identify local
development constraints in a
participatory and pro-poor manner,
and to develop and implement the
solutions that address the priorities
of their constituencies

Component C - Project coordination/management, Monitoring and Evaluation

The resources of CAP II and ARRDI-ISC are used
cost-effectively; M&E operations are well
designed and carried out and the information is
readily available to stakeholders

% of communes having prepared their quarterly activity reports on time
Semestrial reports on project activities are distributed to public departments,
technical and financial partners and other stakeholders

No. of contracts for collaboration signed with other projects and well implemented
Annual audits are carried out diligently and competently

Verify the quality of the technical
and fiduciary management of the
project and ensure that measures
are taken to mitigate/correct any
weaknesses
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