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Key reference documents

Country reference documents

Ghana Poverty Reduction Strategy (GPRS I)

Ghana Growth and Poverty Reduction Strategy (GPRS II)
Ghana Joint Assistance Strategy (G-JAS)

Government of Ghana’s strategic framework for the financial and agricultural sector
including:

+ Financial Sector Strategic Plan (FINSSP);

¢ Financial Strategic Reform (FSR);

¢ Food and Agricultural Sector Development Policy (FASDEP);
+ Draft Agricultural Finance Strategic Action Plan (AFSAP).
IFAD reference documents

Project design document (PDD) and key files

Country Strategic Opportunities Paper (COSOP) 2006-2011

IFAD SF 2007-2010

IFAD KM Strategy

IFAD Innovation Strategy

IFAD Targeting Policy — Reaching the Rural Poor

IFAD Anti Corruption Policy

IFAD’s Regional Strategy for Western and Central Africa

IFAD learning notes (rural finance)

IFAD Policy on Rural Finance 2000 and revised draft version

Administrative Procedures on Environment Assessment

Prerequisites of Gender Sensitive Design

Interim Evaluation of the Upper West Agricultural Development Project (UWADP)
Interim Evaluation of the Upper East Region Land Conservation and Smallholder
Rehabilitation Project (LACOSREP) - Phase II

Interim Evaluation of the Root and Tuber Improvement Programme (RTIP)
Interim Evaluation of the Rural Enterprises Project (REP)

Mid-Term Review and Supervision Reports of the Rural Financial Services Project (RFSP)

Other miscellaneous reference documents

Studies on poverty outreach and performance of Ghana’s rural and microfinance
institutions and performance benchmarking

Feasibility study of options for the sustainability of the ARB Apex Bank

Documents on the Support Programme for Enterprise Empowerment and Development
(GTZ, DANIDA SPEED)

Document on the Trade and Investment Programme for a Competitive Export Economy
(USAID TIPCEE)

AfDB/OECD African Economic Outlook 2008



Logical framework

DESCRIPTION

TARGET POPULATION
AND INSTITUTIONS

OUTCOMES/OUTPUTS

VERIFIABLE INDICATORS

SOURCES OF VERIFICATION

ASSUMPTIONS AND RISKS

Goal: Improve livelihoods of the rural
population including smallholder farmers and
rural micro-entrepreneurs with a special
focus on women and vulnerable groups

Small farmers, rural
entrepreneurs including
women, vulnerable
groups and youth

% decrease in prevalence of poverty compared to pre-programme situation.
% of rural households (HHs) with improved income
% increase in HH asset ownership of poor compared to pre-programme situation.

- GLSs

— GPRS and MDG Progress
Reports

— Human development statistics

— Studies on poverty outreach
using CGAP tool

- GoG and Development Partners’
commitment to comply with the
objective of MDG

Purpose: Access of the rural and agricultural

ion to ial services is
increased through enhanced outreach,
i ility and li

Small farmers, rural
entrepreneurs including
women, vulnerable
groups and youth
farmer, rural
entrepreneur, value
chain organizations
RMFIs including RCBs
and FNGOs, Commercial
banks, Linkage
institutions

Enhanced sustainability for major
RMFIs with 80% of them reaching
100% OSS and 80% FSS

10 million people access RMF services

by 2015 (double 2009);
% of women rise from 45%to 50%

% clients receive loans or participate
in MF services rise from 18% to 24%

outreach to smallholders increased

% rural population with access to financial services (savings, credit); (by gender) [from
GLSS data as overall indicator of overall impact]

Improved outreach of RMFIs both in breadth (total No. clients, savings and loan portfolios)
and depth (poor clients, women, agricultural lending)

RMFIs sustainability

Partnership ventures developed between FIs and Value Chain actors including PPPs

% increase of agriculture-related lending by sustainable FIs

— GHAMFIN annual reports (MIX
benchmarks)

- GLSS

— Studies on poverty outreach;

— RMFI performance studies

— Program progress reports
(e.g. supervision, MTR)

— Agricultural sector joint
Review

- Government continued support
to financial and agricultural
sectors and to sound dialogue
between sectors;

- Political commitment to anchor
rural and agricultural finance
into the commercial financial
sector;

- Commitment of industry to
building a strong rural and
agricultural financial sector

Capacity of RMFIs and apexes’ retail services
strengthened to provide for better
performance

(Sub-component 1.1)

RCBs, other RMFIs,
Development &
Commercial Banks;
rural clients including
smallholder farmers,
rural entrepreneurs and
their organizations;
ARB Apex Bank,
GHAMFIN, Apex bodies

improved RMFIs performance and
sustainability

improved capacity and outreach to
target group

improved performance and integration

of rural banking network through
restructuring for long-term
sustainability and outreach

Apex Bank becomes financially self-
sustainable for its service model and

commercial banking activities

% RMFIs reporting to GHAMFIN/MIX with OSS> 100% and with FSS> 80%

Portfolio at risk (PAR) > 30days lowers from [baseline] to [minimum performance relative
to baseline]

Number of new smallholders accessing financial services (by gender)

% increase of women and poor beneficiaries

Increase in % of share of loan portfolio to agricultural value chains

Capacity building fund established and operational

No RMFIs with improved MIS and strategic planning capabilities

No. RMFIs that have received training in microfinance and agricultural finance

% of RCBs rated “satisfactory”

No. of RCBs with women in senior management positions

Strategic plan for transformation completed by PY1 and approved by Apex Bank Board and
Bank of Ghana, and by PY3, transformation of ARB Apex Bank into a one-tier bank [specific
targets to be determined]

Services to RCBs by Apex Bank (apart from inspection) reach full cost recovery

Apex Bank approved by Bank of Ghana to undertake commercial activities

- Bank of Ghana annual reports

— GHAMFIN annual Monitoring &
Benchmarking reports

- Baseline. MTR and evaluation
studies

— Capacity-building Fund
Quarterly reports

— Training completion reports

— MIX market

— Apex Bank reports and Board
meeting minutes

- Enabling incentives and
investment climate for
increased investments in
agriculture

- Commitment of GoG and BoG to
undertake changes in
governance and ownership
structures of the RCBs

— Adequate capitalization of Apex

Innovations and new products are developed
to respond to the needs of smallholders and
rural poor (Sub-component 1.2)

RCBs, other RMFIs,
Commercial Banks
smallholder farmers,
rural entrepreneurs and
their organizations

Increased value of output in the
selected agricultural value chains

No smallholders participating in selected value chains
No. clients trained in value chains

No. financial products developed and piloted

No. risk management products developed and piloted
No. FIs engaged in rolling out new products

No. FIs trained in product development

- Beneficiary assessment

- Training reports

— Program progress reports
(e.g. supervision, MTR)

- RFIs willingness to participate in
testing, piloting and replicating
innovative financial and
technical products in the
agricultural value chains

Financial and agricultural linkages and
technical support are strengthened
(Sub-component 2.1)

RMFIs, Commercial
Banks

smallholder farmers,
rural entrepreneurs and
their organizations
Technical service
providers

Improved linkages between clients and

technical service providers

Technical service providers to agricultural value chains are strengthened
Improved access of value chain stakeholders to quality technical services
Improved linkages between smallholders, RFIs and private sector in selected value chains

- Training reports
- Program progress reports
(e.g. supervision, MTR)

ing p and r ions are
implemented together with supervisory and
benchmarking systems

MoFEP, Bank of Ghana,
MoFA and other MDAs
ARB Apex Bank

GHAMP and AFSAP implemented

Rural banking network fully regulated

and supervised by the Apex

Performance benchmarking system is

developed and published for the
industry on a sustainable basis

Annual AFSAP implementation workshops of AFSAP (at least one)

No. staff trained in inspection in ARB Apex Bank

100% RCBs inspected by Apex by programme end

New Credit Union Law implemented and disseminated

Non-Bank financial Institutions Act revised

Comprehensive Annual report by GHAMFIN and Apexes including performance
indicators/benchmarks

Internal revenues and cost coverage of GHAMFIN improved

Apex organizations to move to full cost coverage by end of programme

- MOFEP and BoG maintain
supportive policy and regulatory
framework

Knowledge sharing and learning are improved

MoFEP, MoFA
GHAMFIN, ARB Apex
Bank

Clients & their
organizations

improved capacities of Apexes in

knowledge analysis end dissemination

One event (workshops/publications) a year
Increased involvement of universities and research institutions
At least 50 institutions reporting to GHAMFIN and the Mix

The programme is managed professionally
and effectively

MOFEP
All stakeholders

Key officers equipped to manage rural

and agricultural finance
Timely contracting, disbursement,
accountability, M&E and reporting

All key officers trained in microfinance and agricultural finance

M&E reports produced

By end PY1, MoFEP Microfinance Unit reinforced by additional technical staff
By end PY1, M&E/MIS system is fully operational

Baseline carried out

Implementing agencies maintain database and report on RMFI performance
Regular survey is carried out on critical outputs and outcome

Programme Implementation Status Reports receive good ratings

Audit reports are prepared and delivered in time

An exit strategy is designed at MTR and implemented by end of programme
Programme is supervised at least twice a year, with one joint mission a year
Timely disbursement to and contracting of programme partners

— M&E reports and data

— Annual work plan and budgets

— Program progress reports
(e.g. supervision, MTR)

— Audit reports

- Management unit is empowered
by GoG to operate in line with
national policies and rules

II xipuaddy
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