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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

(by activities)

=Mobilization, sensitization and training of clusters/
VSLAs

=Establishment of VSLAs and formalization of existing
spontaneous groups

=Introduction of fees for services

=VSLA group training innovations

=Initiation, formation and formalizing of registration of
CBTs Association

Component 2:

=Selection of field pilot operations

=Development of village action plan and capacity
building

=Awareness raising workshops and participant training
=Impact Assessment

Component 3:

=Regional staff training

=Cluster organizational development and leadership
training

=Regional OVC service provision mapping

=Regional monitoring and mentoring of registered CBTs
=Head office support and supervision to field offices
Component 4:

=Development of UWESO Business Plan

=Development of a resource mobilization strategy
=Introduction of a partial cost recovery model for VSLA
=Recruitment of resource mobilization staff

Goal To strengthen and enhance UWESQO's institutional =Value of participating members savings higher than the baseline at
capacity to enable it to effectively improve the incomes, 2008%
livelihoods and quality of service to its members. =% of practicing households reporting increased business productivity
from the baseline at 2008
=Supervision and financial requirements are met 100% by UWESO
=Level of resources raised by UWESO higher than the baseline at 2008
Objectives 1. Expansion of rural financial services through the =1,800 VSLA formed, 560 spontaneous groups formalized and operating
scaling up of UWESO’s national village savings and loan successfully®
associations (VSLA) programme. =% of participating households reporting having initiated business as a
result of participation
=The number of OVC households trained in Productive Sanitation
2. To improve agricultural productivity and food security Systems (PSS) methodology
for households of orphans and vulnerable children (OVC) | =The quantity of hygienized human waste produced from pilot operations
=The level of increase in crop yield from use of hygienized human waste
=% of CBT associations meeting regulatory standards on compliance
3. To build and strengthen the technical capacity of checking
UWESO to deliver an improved integrated package of =% of CBOs (transformed clusters) implementing grant programmes
services to its members and beneficiaries. =UWESO regional offices equipped with requisite infrastructure in place
=Trained UWESO staff demonstrate improvement in the quality of their
delivery
4. To strengthen the long term resource mobilization =Amount and sources of funds obtained as a result of implementing
capacity of UWESO at national and regional levels. business plan
=Amount and sources of external funding mobilized at regional and
national levels
=Amount of funds obtained from service fees
Outputs Component 1:

=18 district sensitization workshops held

=1,800 VSLA trained and established

=560 existing spontaneous VSLA groups formalized
=Methodology/system for service fee collection in place
=Image-based teaching aids developed

=6 CBT Professional Associations in place®

= Number pilot operations implemented

= Number of individuals trained in PSS methodology
= Number of workshops and training sessions held
% increase in crop productivity and soil fertility

= 3 staff (regional and national) training sessions held

= Organizational development assessment of clusters conducted

= 3600 cluster leadership trainings held

= 300 clusters registered as CBOs

= Regional OVC service providers identified

= 12 quarterly Head office support and supervision visits to each regional
office held

«UWESO Business Plan in place

= Resource mobilization strategy in place

= Partial cost recovery model -10% of assets at share out implemented
Resource mobilization staff recruited

=Audited financial reports
*Programme evaluation reports
=*VSLA MIS Report

=*Household surveys
=Partnership/donor agreements
=Evaluation report

=VSLA MIS reports

=Individual share passbooks
=*Monitoring & Evaluation reports
=Field reports

=*Mid-term review report

*Financial statements and
reports

=Attendance list of staff trained
*Workshop programmes/reports
=Evaluation report

= Monthly regional reports to
Head office

= Registration certificates for
CBOs and CBT Association

= M&E reports

= Mid term review report

= Impact assessment report

= UWESO Plans in place

= M.O.U, PCA, Funded Proposals
= Financial statements and
reports

= HR inventory

=Conducive economic and
political environment
during the project period
=The required level of
funding is made available

=Supportive /positive
community responses to
VSLA Programme
(especially introduction of
cost sharing)

=The required level of
funding is made available
=Stigma associated with
the reuse of human waste
is overcome

=VVSLA MIS report
=Baseline survey

& Al targets will be measured from a baseline of 2008. Baseline data will be established via a baseline survey at the beginning of the project.
Operating successfully is defined as “a group demonstrating/implementing correctly the VSLA methodology version 3.0”.
¢ It is anticipated that each of UWESO's six regions will register an association of CBTs.
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