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Results-based logical framework 

 Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions 

Goal Increased income of rural households (women and 
men) and measurable positive changes in farmers’ 
livelihoods in West and Central Africa through uptake 
of participatory tree domestication 

Increased incomes for smallholder farmers. 
Increased enterprise development of small 
producers and better market information systems.  

Household surveys, studies in rural 
markets and enterprises. Case studies 
of changes in farmers’ livelihoods 

That the overall socio-economic environment 
remains stable or improves. 

Objectives Rural actors have accessed and adapted tree 
domestication knowledge, technology and information 
to their circumstances; and this has resulted in 
bringing about positive changes in farmers’ livelihoods 

At least 10% of smallholder farmers in targeted 
areas adopt aspects of tree domestication in three 
years. Examples of positive changes in farmers’ 
livelihoods are reported in at least 30% of the 
targeted communities 

Programme evaluation and completion 
reports; Adoption and impact studies; 
Strategic documents of development 
programmes 

Sustained policy support to sustainable tree-
based farming; 
Continued collaboration from extension 
services, NGOs and CBOs 

Outputs 1. Increased uptake of tree domestication as a result 
of techniques, mechanisms and policies for improved 
propagation, integration and marketing of AFTPs 
2. Adaptable tools, methods and training material to 
build rural actors’ capacities to disseminate tree 
domestication 
3. Development initiatives engage in supporting tree 

domestication technology dissemination  
4. A change-sensitive monitoring and evaluation 

strategy is implemented. 

1. At least 500 farmer groups involved in improved 
propagation, integration and/or marketing in three 
years by increasing the number of TDRCs from 16 
to 50 
2. At least 100 stakeholders strengthened to 
diffuse the broadened vision of tree domestication 
3. At least one concrete link with IFAD loan 
programmes established and example of their 
engagement documented in each of the countries 
(at least two joint pilot sites per country) 
4. M&E database, integrating data on livelihood 
changes  

1. Programme progress reports; M&E 
database; Farmer surveys  
2. progress reports; Training material/ 
reports; Stakeholders’ reports 
3. Policy briefs, thematic information 
slips; Strategic documents/reports from 
IFAD programme 
4. M&E database; progress reports 

1. Farmers willing to invest in tree production; 
Growing demand  
2. Rural actors willing to integrate this 
broadened vision in extension  
3. Development programmes continue to be 
interested in sustainable income generating 
activities 
4. Actors willing to provide info 

Key 
Activities 

1.1 Support effective production and distribution of 
improved germplasm by small-scale rural nurseries by 
increasing the number of TDRC from 16 to 50 
1.2 Develop & implement tools to assist tree 
integration decision making 
1.3 Provide support to collect, disseminate and use 
market information  
1.4 Facilitate linkages between AFTP producers and 
private sector and explore opportunities for value 
adding by farmers 
1.5 Analyse conditions for uptake of tree 
domestication 
2.1 Help rural actors to adapt and disseminate tree 
domestication  
2.2 Support farmer adaptation and experimentation 
initiatives 
2.3 Facilitate processes and reinforce social networks, 
relationships and institutional arrangements for 
information sharing 
3.1 Develop appropriate communication packages 
using relevant communication channels for different 
stakeholders 
3.2 Build partnerships with IFAD loan programmes so 
that they engage in supporting tree domestication 
technology dissemination 
4.1 Develop a framework for monitoring changes at 
farmer, household, village or landscape level 
4.2 Implement the change-sensitive M&E system 
 

Means: 
Personnel 
o ICRAF: scaling-up expert, market & FED expert; 

tree domestication expert, research assistants; 
driver 

o Relay organisations: extension agents 
o Temporary fieldworkers 
Professional services 
o Consultants for ad-hoc market and SE studies; 

M&E expert 
Travel 
o Coordination visits 
o Technical backstopping and follow-up of relay 

organisations and farmer groups 
Equipment 
o Pick-up and 3 motorbikes for field activities 
Backstopping  
o Steering committee meeting and yearly financial 

audit 
Training & Capacity Building 
o Support to relay organisations (transport + 

technician allowances) 
o Network meetings and training workshops 

Nursery and AFTP sales records. 
Programme progress reports; M&E 
database; stakeholders’ reports; 
training material and reports; activity 
reports of rural actors; workshop 
reports  
Copies of all communication material  
Development organizations’ strategies 
and reports; number of media events 
Data collection forms; M&E database; 
progress reports 

Farmers and traders willing to provide 
accurate information; 
Partners provide agreed inputs to activities  
Rural actors willing to use more participatory 
approaches to technology dissemination; rural 
institutions ready to share info  
Tree domestication is relevant to development 
organisations’ agenda  
All stakeholders willing to provide accurate 
information 

 




