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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Improve the standard of living of rural poor in Eastern | ® Increased and more diversified access to Performance  tracking through | \inimum level of social, political and
and Southern Africa through improved access to financial services of rural poor in the programme IFAD-supported  rural  finance | gconomic stability in operational areas.
appropriate and sustainable financial services areas of operation. initiatives p_art|0|pat|ng in KMP

(through their M&E systems).

Outputs 1) Improved performance and impact by IFAD- . e Increase in the quality and volume of KMP periodical reports and =~ Minimum level of social, political and
supported rural finance initiatives in Eastern and appropriate  services to rural poor by related IFAD programme reports economic stability in operational areas.
Southern Africa participating financial institutions
2) Improved understanding, on the one hand, by . e Volume and quality of knowledge management KMP  reports on  continued
IFAD, DFS and CIDR, and, on the other hand, by services by KMP demand for services from rural
IFAD-supported rural finance initiatives in the region, finance programmes
of the key policy and operational challenges relative Reports on participation of RF
to delivery of appropriate and sustainable financial staff in facility services and
services for poor rural people events; feedback per rural finance

programme reports.

Post-event KMP evaluation

reports.
3) Improved documentation and increased adoption ;| e Output of high-quality rural finance model KMP reports on number of rural
of innovative methodologies, tools and best practices presentations. finance model presentations
among IFAD-supported rural finance initiatives; IFAD | o Roll-out rate of appropriate, innovative rural produced and presented, number
itself, DFS and CIDR, and the broader development finance models and tools of new models tested and rolled
community. out.

Key Capacity support: e 10 quality technical assistance missions KMP periodical reports

A e Participation of the RFS of KMP in technical assisted by the RFS Relevant  reports of IFAD
Activities support missions o Five international consultancies interventions
e Provision of technical support inputs by ; e Functioning of the service desk IFAD reviews of KMP
internationally recruited rural finance consultants

e Development of a technical information service
desk

Knowledge management:: ¢ Standard of website information KMP periodical reports

e Upgrading and management of an intranet- | e 15,000 visits to website Relevant  reports of IFAD
based electronic communication platform ¢ Documentation of achievements received from interventions

e  Promotion of a documentation process programmes IFAD reviews of KMP

e  Production of publications ¢ Five quality publications per year

e Organizing annual regional thematic workshops e One quality thematic workshop per year

e Organizing cross-programme exchange visits e Two quality exchange visits per year

Research and roll-out: ¢ Five implementable models produced per year KMP periodical reports

o Documentation of innovative rural finance ;| e Five quality models introduced through KMP’s Relevant  reports of IFAD
models and tools communication tools per year interventions

e Publication in KMP communication network of
innovative models and tools

e Rolling-out of new models and tools in IFAD-
supported rural finance initiatives

Five models tested and rolled-out per year.

IFAD reviews of KMP.

xipuaddy - I xauuy
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ST

Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Average percentage increase in income for

National poverty reduction statistics.

Goal Further a process of policy formulation and contribute
to addressing the needs and aspirations of small- | family farmers in MERCOSUR area. National reports on economic
scale farmers in the MERCOSUR area to increase activities.
income and well-being of family farmers National agricultural census.

Rosters of family farmers.

Objectives Strengthen a public policy formulation framework for | No. resolutions adopted by the Commission; | Summary records and resolutions of | Member and Associate Member
the adoption of differentiated rules and regulations on | No. family farmer organizations attending | the Commission on Family Farming. States sustain their support for
family farming through consensus-building measures and actively participating; Legislative records and resolutions of | advancing family farming policies and

No. common policies and decisions related | parliamentary bodies and publication : their commitment to the process.
Further policy alignment and reduction of asymmetric | to family farming in overall MERCOSUR | in official gazettes. Second-tier farmer organizations truly
conditions among Member States context; CMG resolutions. reflect the interests of members and

No. proposals for reduction of inconsistent ;| Implementation progress reports. adequately convey their concerns.
Include IFAD-funded projects, their beneficiaries and ;| conditions approved and implemented; IFAD monitoring and supervision Political ~ will of Member and
small-scale farmer organization in the family farming | No. existing and new IFAD-funded projects : reports. Associated Member States to comply
policy dialogue process and overall context that address needs of family farmers with  MERCOSUR resolutions and

Percentage increase in public investment to decisions.

small-scale family farming in MERCOSUR

Outputs Component 1. Policy dialogue and participation
R.1 Decisions adopted by family farming bodies ;: Six Commission meetings; 48 meetings of Summary records of meetings Political will and consensus reached.
implemented at national levels National Sections; 18 thematic groups Documents tabled for discussion.

meetings; 18 preparatory workshops. National governments and legislative
bodies committed to family farming.
R.2 Analytical work supports adoption of policies in ;| Three working papers; eight national Decisions and resolutions of
favour of family farming workshops; three symposia MERCOSUR bodies. Information disseminated of sufficient
Summary records of workshops and quality and interest.
R.3 Monitoring of resolutions and decisions at the | No. of annual reports and conclusions symposia.
national level positive Transcripts of decisions and
publication of rules and regulations in
R. 4 Issues of family farming and the work of the : Website; nine issues of quarterly bulletin; 12 ; official gazettes.
Commission well known and recognized Press releases Readership surveys; Web page hits;
Press coverage surveys.
Component 2. Harmonization, alignment and Family farming issues assigned priority
reduction of inconsistent conditions by other bodies.
R.1 Resolutions and decisions by MERCOSUR | Six joint meetings with other specialized Summary records of meetings Finance ministries assign financial
bodies consistent with family farming concepts and | commissions within MERCOSUR resources to address family farming
approaches issues.
R.2 Public investment policies and those of IFAD are | Three annual meetings of finance and Summary records and progress All  stakeholders in IFAD-funded
consistent and supportive of family farming agriculture ministries of MERCOSUR; three reports of implementation of projects | projects involved and participate in
annual meetings of IFAD project directors; Mid-Term reviews and end-of-project | ongoing project implementation and in
five CPMT established evaluations. future design exercises.
Summary records of FOCEM Sufficient funding allocated to
R.3 Funding proposals approved and implemented Six funding proposals deliberations implement projects.

Key Support preparation and convene Commission and | Means: Consultancy services, travel costs, | Summary records of meetings, | Commission/lUNDP MoUs signed.

activities other meetings, prepare annual reports, design and | training and operational costs. annual progress reports, | Preparation of AWP&B.
maintain web page, fund preparation of funding MERCOSUR decisions. Disbursements.

proposals.
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Contribute to rural poverty A declaration on pro-poor land policies Declaration document. * Land tenure security is a central yet neglected area of
reduction by strengthening political | and a set of guidelines for formulating, rural poverty reduction.
support for pro-poor land policies implementing and monitoring pro-poor e Increasing political support for pro-poor land policies
in Africa. Ia_nq policies endorsed_by African will result in the formulation of such policies and
ministers and heads of states. increased investment in their implementation.
Objectives Enhance policy dialogue among Consensus among stakeholders on key Meeting reports. Enhanced dialogue among stakeholders will result in
stakeholders on pro-poor land elements for pro-poor land policy . consensus on the importance of pro-poor land policies
policies. formulation and implementation. Joint statements. that can be contained in a set of guidelines.

Outputs AUC/UNECA/AFDB capacity 1. Activities properly planned and 1. Six-monthly reports and AWP/B = 1.  While it is essential that the core partners lead the
to lead tr;je process managed. reports. process, their capacity to do so is strained.
increased. ) ) )

Capacity of CSOs to engage | 2. Representatives of CSOs actively 2. Meeting minutes; 2. CSO participation is essential for ensuring that pro-
in the process strengthened. participate in the process and their CSO statements and poor guidelines are developed. While there is an
Partnerships for supporting views are incorporated. declarations. opportunity to participate, their resources to do so
ro-poor land polic ) . are limited.
?orm%lation an% y 3. Joint plans of action developed by 3. Joint plans for supporting
; : various stakeholders for supporting complementary initiatives, 3. There are a range of stakeholders with the goodwill
implementation strengthened. . - ) ) . . .
pro-poor land policy formulation and including the AUC/ to collaborate in supporting the formulation and
implementation. UNECA/AfDB process. implementation of pro-poor land policies.
Key Production of draft 1. Agreement reached on a set of draft 1. Issues paper, consultative 1.  Draft guidelines will provide the basis for
Activities guidelines.* guidelines workshop report, xraft consultations.
uidelines ; i ; ;
Regional assessments and 2. Regional assessments that identify g 2. Regional differences must be considered in the
regional consultations.* land tenure issues and the status of 2. Regional assessment and development of guidelines. )
_ _ land policies made and agreement workshop reports. Regional consultations will strengthen ownership of

Review of Innovative reached on them at consultative the process.
experiences. workshops 3. Case study reports.

) ’ ) 3. There are several innovative local and national
Expert group meetings. 3. Innovative experiences identified and @ 4. Meeting reports. experiences that could inform the formulation and
Meeting of ministers and fed into the process. 5. Meeting and summit reports. implementation of pro-poor land policies.
summit of heads of state. 4.  Draft guidelines refined. 6. Evaluation reports and plan of 4. There is a range of expertise in Africa and

Evaluation and follow-up.

Meeting and summit held.

6. Evaluation made and follow-up plan
of action developed.

action.

elsewhere that should be tapped.

5.  Securing the endorsement of political leaders is
essential for raising the profile of the importance of
pro-poor land policies.

6. Various actions will need to be followed up.
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