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Key reference documents

Country reference documents

Comprehensive Peace Agreement between the Government of Sudan and the Sudan
People Liberation Movement, 2004

National Food Security Action Plan for Sudan, by GNU and GoSS Task Force, June 2007
IFAD reference documents

Administrative Procedures on Environmental Assessment

COSOP, 2002

IFAD Concept Paper, September 2007

IFAD 2" Exploratory Mission Back-to-Office Report, October 2007
Livelihoods and Gender Assessment Report, FAO TCIE, November 2007

Southern Sudan Livelihoods Development Project design document (PDD) and key files

Other miscellaneous reference documents

Sudan Joint Assessment Mission Report, by the World Bank, the United Nations, the GoS
and SPLM, March 2005



Logical framework

Narrative Summary

Verifiable Indicators

Means of Verification

Assumptions/Risks

GOAL: To reduce poverty and
hunger in the project area

Reduction in the prevalence of chronic malnutrition in children under 5
from 48%?° to 24% (RIMS)

Number of households that have improved food security, by type of
household from a 1/3 household suffering from food insecurity to nil
(RIMS),

Households with improvement in household assets ownership index,
by type of household (RIMS). Target: 38 000 households.

RIMS baseline and impact
surveys
MTR and completion survey

Continued stability
and economic
growth

Specific Objectives
Increased food security and
incomes, through improved
agricultural productivity and
marketing.

Increase in farm revenue by an average of $170/HHd/ year from the
sale of crop, livestock and fisheries.

Increase in revenue achieved by FHH and returnees. Target: increase
in revenues of these households is comparable to US$170/ HHd/year.
Increase in yields of 50%.

Marketable surplus represents 25% to 50% of production.

SSCCSE reports
GoSS/UNICEF Household
Health Survey

ANLA, CFSAM, VAM reports
FIVIMS of FAO

Baseline survey, review and
completion assessments
Annual project assessments

Resilience to
droughts and floods

Outputs

- The communities in the target
counties are organized and
empowered with equal
participation of women and
vulnerable people.

- the microprojects undertaken
by community interest groups
increase farm and off-farm
production and sales

No of community groups formed, operational, have regular book-
keeping, registered and self-reliant at project end.

BDC have developed capacity to organize, screen award and monitor
micro-projects based on poverty and gender related criteria.

BDC are able to plan and mobilize support for agriculture and business
development in their community
Profitability of the micro-projects and
(RIMS)

About 50-70% of community groups have access to microfinance and
linkages with traders/ suppliers.

likelihood of sustainability

Project annual reports
Supervision reports

The service providers progress
reports

Annual beneficiary assessment

Effective selection
of micro-projects
and beneficiary
community groups
Accountability
exists in the
community groups
and in the Boma
Development

- The poor and vulnerable groups | « Number of women holding leadership positions in the community Committees
gain a higher benefit from the groups
project . Number of people ranked as poor in membership of community

groups

. Number of Returnees/IDPs membership in community groups.
- The communities have | - Time to reach and cost of transportation to market reduced e  Project annual reports . Increase in
improved access to markets - Number of households selling agriculture produce to the market e  Supervision reports Government
- The communities have | - No of HHd served by the boreholes (water supply) e County reports transfers to county
L]

improved access to water
- Counties have the capacity to
plan, budget and supervise.

No of community groups responsible for water O&M that are operational

Timely and quality AWPB developed by the county.

Earmarked allocation for O&M in the county development plan.
% disbursement of the O&M allocation for the infrastructure supported

by the project.

Annual beneficiary assessment

Procedures for the cost
recovery of O&M of

roads

and markets

established.

® This figure represents the average chronic malnutrition for children under 5 in Southern Sudan (Source: FAO/ WFP crop assessment, 2006)
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