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�	 ��>
��&����
 =& ��5��	 �
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 �1�
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�> �>C� :
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�1�� ��,	 41���	  . �!�"��	 ����/C��	 �>	�C�	 )�+@� �
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�����	 �����	 �!& L�� �� K@ &�
��,	 ;�5
�	� �=����	 L���	� �������	 ��
���� ��>��
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��
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 ��!��
�	 �����	 ��
��
 �>C� V�6� )�1& 

6 �
"�

 �/����	� �����,	7=$� ��1�
�	 =& :) 1 ()	�	�
<	� )	��
�	 X)2 (>�
�	 X)��)3 ( ���!��	 �����
�	) ���9��	
������	�( X)4 ()��	���	� 4�����	 X)5 ( ��!��	�����	��556
�	 ��O .
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8�,/ )	��E� � '
"���� #�
��2%��#�*�	���

�
%
�	�� '
"���� (�*	��
20�1�!�	 ���B
�	 ���� ��1	�/�	 ����5�	� ��	�E�	 ��	E� F�9 ���>> :
������ ��. ��
�C�	 ����B�
�	 �D =&� 

 A���.	� G�����	 V�� �
> #�����
� :
�����	 )����� ��7 ��"�
.	 :
�����	 A���� ���� ��>�� ��	E��	 #�%�
A���5�	 F
 �%���.

'
"���� #�
��2%�
21���	 �
1�!�	 ��
�
�	 :
	���	 ����� ��-� ������ ��
�C�	 ����B�
�	 A���5�� ���� ��BC� ��
���	 �����
�	 ��

9�96� �5�� �A����� ���	�7� � 0��!������
�	� ���	�<	 ����!��	 �	��7 ��� �3�����&� :
�����	 )���6
. �
> 
�
�& �"��"�	 ;	�9,	 F
 ��!��	 0	��7 �%� P��� =��
� ��	�7 =�	� �@!���� ��-��	 #�$ F�
��� )���9�
� �5�� 

:
�����	 ����� . �+����	 ����� �
> �������	 ����
�	 )�
�6�	 �9C�� ������ �>��C
�	 ����
�	 )���B
�	 F�9 ���
���-�	 4�- �����,	 �����	 ��/C� ������ ���9� ��
�
5�� �����$ )�>�C F
 .

�
����� )�>�%��� 	��
22���
� �
C� �-� A���5�	 �0.97 �4�����	� �������	� ���9��	 ���!��	 �����
�� =>��
� �.�� ����
 

 )��	���	�)(	�� �- ��� 3�-�
� A���5�	 G�+ �
(. ��@� ��
�� :%�� ���>��.	 F��9�	 ��7 �D����� 
�5�	 �-�
 ��� ��
��.�� �
,	 [��� =& 0�!�� ������	 ���!��	 �����
�	 �?& ��
�!�	A�� . (	��6�	 ������ �
>

 )���B
�	 F
 )@5�	 E�E��� �0��!��	� �5��	 L�� =& �
� �V�6,	 :
�����	 �5��� �������	� ����-
�	
 A�!-�� �"��- ���	�E )���!� ��6�< ���!��	 �����
�	 ��&��� ���
�,	 ��
�� )�
�6 ���9�� ��>��C
�	 ����
�	

���9��	 �����
�	.

�� #�
��"�� G<��
%
�	�� '
"��
23� ��	E� ��� A���5�	 �%� ��� )������ (���7 0���& �V�6,	 ������	 :
	���	 =& F��
�	 ;���	 �	�O ���

� ����
�	/ )��+���	 �@6 �
 L��� V�6� �%� �
 ����
�	 ).�>��	� �%� �
 ��
�
�	 :
	���	 ����� ��-� ��
���-
.

�� (�*	���� @,����� H������� ��
%
�	��  
���
24� :
������ ����
�<	 ���>��	 S���18.95)	��� 

6 V�
 ��� =>��
� �.�� ����
 . S��
� A���5�	 0%���� 

13.24 �
�!� �-�
 L�� =& �
� �=>��
� �.�� ����
 0.53 =>��
� �.�� ����
 )70	 �
 �1�
�	 =&  ���>��
����
�<	 .( S��
� �>��C
�	 ����
�	 )���B
�	 0%����1.54 =>��
� �.�� ����
 )8�1�
�	 =& ( �
�>-�	� �

 �-��1.43 =>��
� �.�� ����
 )8�1�
�	 =& ( S��
� �������
�	� �2.74 =>��
� �.�� ����
 )14 =& 
�1�
�	.(
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(��/����"�� �
������ �
�����.� #�		����� 

�"��������� ����"�� �
%
�	�� #�
25��
 �> =& )	���E A�!-� �1	���	 �
C�) :1 (=�	�E�	 Q���<	 �
 ���2�
�	 ��6��	� �1	���	 X)2 ( �	���

�������	 ��	�E�	 =& ��9�6�
�	 ����	E
�	 X)3 ( �
��	 N�& ��7 ��5��	 ��� �&�%��
�	 ���
�
�	 ���+
�� � �������,	 ����	� �
�!�	 ��@� ��
 X)4( ��O =����	 ��5�+.	 =& ��6��	� )	��
"��.	 V���


 X=�	�E�	)5( X�
	���
�	 ����
�	 )�
�6�	 ��&�� ��� �>��C
�	 ����
�	 )���B
�	 ���+)6( ���E
 ���+ 
�&�%��
�	 ���
�
�� �
	���
 )�
�6 ��
  ��� ��
�,	 ��
�� )�
�6.

.� B������
������ �
�����
26��
�C =��
� ���5�+	 ���-� (	��7 ����
�	 �
 �?& �4�9�� �%
D�
 =& F 6�� :
�����	 �9C�� �� �
�. ��� 

���9 �1	�� A�!-� )�%D� �+ :
�����	 0�
5� ��-�
 �@6 �$�	��7 0� =��	 H�	E
�	� )����C
�	 Q��
� ��.

(�+/�� )	���  ��	:����+��� G
%��� 	�*��.�

��	:��� )	��� #��
�	�
27��%
���+	� ;���
�	 F
� ��- �
�!�	 ��@� ��
��� �
�C�	 :%��	 ��-
��. ��@� ��
�� ����� �D-�� =������� 

�%�1��� �C�W��� A�+� A�"��� �
�!�	 .& ��	�<	 )�
���
 0�D� ��7 �&� <��� ;���>� =9/�� A���5�	 �?
3%����� 0�!��	 �����
� ��5�	 )	� �
��	 )�!�-� =�!��	 0���� �
D��
�	 )�"���	 . :
	���	 ����� ��-� �� �
>

 )����� ����!� K�9���
 K��>�C K��+�
 \C��� ��
�
�	Hortivar1 0
^� ��	�E�	� ���O,	 �
D�
 �%�
�+� =��	 
 V���
�� ��-�
�	MIX Market.2

�� ��� I�	
% 1��� �
����E� #�	�*��.�&���	�
28� �
� ���
�
 �>C ��� L��� ��
�!�	 ��@� ��
��� V���
 (�C�7 �
$ :
������ �����1��	 �	��>��.	 ��>��

 ����
�	 )���B
�	 �
$��
 9	��C	� ���������	 �
�!�	 ��@�� ����
�	 )�%��	 �> 0 � �
 ����� �>��C
�	
 ����
�	 )�
�6�	 =& �5	��
�	 �%9	�6�. 
��,	 (���7 =������� ����	��	 �$��	�
 �
 :
�����	 G��+ �D&�-

=����	 �!��	 �
 �-�	 ��7 ��
	��	.

��+��� G
%�� &��
29�9� F����� ����B
�	� ����!��	 )	��>��.	 �
 )�"��	 ����� ��@� ��
�� V���
 �
%
 �
 K	��-
 K	(E� �%+�

�
�!�	.0��+<	 �
 V�6� �	��� =& �$�	�>� �>

�	 �
 �?& �
�!�	 ��@� ��
�� ����� ����� *��� ��- =&� .

1Hortivar :3456789:6564ت أداء ا?<=6ف اD ةFG6H . IJ5اwww.fao.org/hortivar.
2MIX Market : 6هIMNO ةI4PQ:وض اITU: 34V:6G 6تWNUXW 3WFYMicrofinance Information eXchange (MIX) I4Z 3>6Y 3VJ=W [وه ،

34]Dر . IJ5اhttp://www.mixmarket.org.
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(�
/�
%
�	�� 	+�$��� 

���� ;
"$��� 	
����� �
%
�	�� 	+�$���
30�"@" :
�����	 3�	��=$ ����1� �9�6
 �) :1 ( X�
�!�	 ��@� ��
�� V���
 ��/C�� (�C�7 =& )����5

)2( X=�	�E�	 H�9!�	 =& ��
"��.	 =& #��-� =��
�	 H�9!�� D&�-
�	 F��9�	)3 ( ��5�+.	 ;� �&����
 =&
�����6�	 )�
�5�	 (	E7 . 3
��+ �@6 �
 �9�6
�	 #�$ �29� �
 ;��6��	 ��7 :
�����	 ������ =�	���	 ���

=�� �
�) :1 ( X�
�!�	 ��@� ��
�� V���
 ��7 �
�>-�	 4	���	 ��
  =& �����
�� ������� ��+ 0�� ��&��)2 (
 =& ;�����	� ��6�.	 )�9�	� Q	��7� �>��C
�	 ����
�	 )���B
�	 4���� 0����>
 �!�� =����	 ���
��	 

 X(	�!��	 �������	 ��7 ���
��	)3 (�� ��@� ��
�� ���
��	 �
�>��	� �(��>��� K�
���	 �">� ��
�6� ���
���5��	 A	��� ��7 ��5��	 ������� )	��	��	 �� � ����@�.

1�
��� ;
�����
31� ;�5 �A���5�	 =& =1���	 ���!��	 )	(	��< �!�9�	 :
���� �1��	 �
 ���
�>"(�� " �����
�	 �
 �� ��7 �D����

�
�
�
 =��� =1�� �"� �� ;�6� �.

;�*/�����%.� 
32�=�� �
 �@6 �
 :
�����	 )	��
"��	 �
	���	 ��
  0���) :1 ( �
�>-
 )	��
"��.	 ��>� �� 9	��C	

 X�
�!�	 ��@� )	���!�� �� �6� A	��,��)2 (��,	 ����	 )	��
"��	 ;�D�� ��>� �� 9	��C	 K���$�
 ���
 X����5�	� ��/C��� )��+���	 0	��?�)3 ( ��� +� *����	 �
	�� ���-�� ����
�	 )�%��� �
D��
 �
� )�!�- 0�D��

������	.

�
��0/1������� ��%��� �
������� ���0���
33� ��� ���
��	 ��+���	 �>C�� �&����
 ����%
� =����	 A���5�	� ��� 0�!� =��	 ������!�	 �!�"��	 ���	�E�	 ��
����

G��!
�	 ��7 *��!
�	 ���
��	 0��!� �%���� .��A&� =& ����
�	 �
�%�	 )���
 �	 .	�%�2C� G����
�	 ��+���
A-�
> �!�"��	 #�%�.

34�� �&����
 ����%
����6
 ������	 ���	�!�	 4��
� �%�&9�� ���	�E�	 ��
���� =����	 A���5�	 �
 G	��+.	 �.

35����	�E�	 ��
���� =����	 A���5�	 (�C�7 ��+���	 0�>-�� A��� *��!
�	 ���
��	 �2� F��!
 =�7�.

�0��0/�
�����
36�
��	 ��� �������	 
��
�	 A&	�� �2� =5��=����	 �	�!�	 4��
� *��!
�	 ���:

		J� : ��7 A���5�	 0�!� �� �&����
 ����%
� �%�
�+ ����� �����
 )@
�� K� �+ ���@
 ����
"
;�� �1�
��5�6 4-� A�!- ��-�) 0001008�5�6 4-� A�!- ��-�  ( =& A-��� �� ���

 3���O ���
1�����/ �	��E-2048� �� �
-��� �
�6 0��@" #��+�-	��	 H���� �"=&�1�
�	
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)0.75(%=&����	� 9��C�� =���� �-� ��� �!��9
 ��>� V�6� H� ��� 9��C ��, F 6� ��� 
 H� �,	����	��	�!�"��	 #�$ =& .
�<
! 		� : ��7 A���5�	 0�!� �� �&����
 ����%
� �%�
�+ ����� �����
 )@
�� �-�
 �1�
"@"

;�� �������6 4-� A�!- ��-�  �5�)000340�5�6 4-� A�!- ��-� ( ��, F 6� �� ���
�!�"��	 #�$ =& ���	��	 H� �,	� 9��C�� =���� �-� ��� �!��9
 ��>� H� ��� 9��C.

3O�� )�����

���	�E�	 ��
���� =����	 A���5�	 
�1�
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#����<����������	����1��
��"�� 
��������"����������

))E����	)� ���
&=3��
���/ �����2008(

,
������
��
%����
1� ����
�	 ;	�9,	 �
 �$��O� ��
�
�	 :
	���	 ����� ��-� ���� �� �:
�����	 ����� ���& �	�9 ��
�>-�	 �
 �

%���� �
 :
�������a��
� =& ������	 ��� �E	���	 ���-�� �%� �
 �a ��T�-
 K�&	�$� F � ��� �:
�����	 )�

 0E�� �
� ��� �> ���%� F
 ����!� 0T�!� ��� �������	 ��� E��
��� �����	���	 �
 (E�> ��%!�!-�� )���
� �

���5�	 	�$ ��� E�-
�	 0T�!��	 �2C�.

����*�#��K�
2��"�
��
�>-�	����
�L����	������	�2C�F�E��)	���
)�&b	�%
	�6��	���
 ��c.��
C�)	���
)�&b	

=��	0���$�����=&��97H��C
�	���)	���
c�5��%��
D�
�-5�	��
����	����%���/������96�	��
����C���96�	.



�������%"���
3�)����
�>-�	 :
������� ����
�	 ;	�9,	 �
 �$��O ��#����	A���5�	�������	��7��)	(���	���O	�C

�2C�
�����	�/�������	�
�&�A����������:
�����		�7�
�
�L����7�%
����Y�)��93���.

�
�:���
4�)�(E���A���5����c���A�K���>��K��1E��A-�
�>-�	=&4�94-��	�
��
���-)�G�!�	

 �-�
�	�K�!&� �����12�1	 �
9��C��
���	)A���5�	 4��� �
 A�����	 (=&��-H�+����
F1�+��	
���-
�	�%�&���������	 ).�-�	 �
 ��:

)1(�T�+ 	�7�A���5�	������C��	F
��
�>-�	T���1	���	����
�	:
������.�5����5���&�>
��7���
�
�	�&�%��
�	 ��!��	 =& �T�-
�	 �-��	 ��� �1 �����	 �
��,	����%������K�5�6C�

Q��6���
�
�	�&�%��
�	���-��T� ��	�&2����
�
�	�&�%��
�	X
)2( �
 	�7�T5+)�
�>-�	=&(	�����
)	�%���	 =& ���-
�	����	2 �����	 �
R��"�	��	�
��

	�$��5!��	���*@57��
���"@") 30 (�K�
����+�A���5�	��	�$��5!��	�+�V����
�
3�2C�����B���7��"2����
=���������	X:
��

)3( �
 	�70��E����	������)���>
 �����:
�����	 (�� ��!��	 =& ��	��	 �-��	 ��� ��12 �

 �����	R��"�	������
3
�>-����3!������31�%�7��3�������#���/������!&	�
�!��
�


�A���5�	��+�A���5�	T���"
	�$�E����	��A�����	��(�%�<	��������	�����/��	�+
�V�����
3�2C�����B���7��"2����
=������:
�����	X
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)4(	�7�
0��E����	���+���	)����
��	������"�	 ������	 =& ����
�	5)� (�5)4 ( �����	 �

=��"�	 ���������
����)��+���.	 #�$ ���V����%!��������$B�%�7����%��������$���/�
����!&	�
!��
��
�A���5�	��+�A���5�	T���"
	�$�E����	��A�����	��(�%�<	��

������	�����/��	�+�V�����
3�2C�����B���7��"2����
=������X:
�����	
)5(	�7�
�96�A���5�	�
�>-�	3�2�0�������)	(���	����+A��5��������

)�������&

��
����A�����:
�������)!�6���
�>-�	=&��6�	���	���	�
1@
�	=&�)+��	4���
�	
�����
���2�
�	�
�= ��XA���5�	

)6(	�70��d��U�������	���3��.����#������K�!&�������F�	��	  �
 #�$��+���.	.

)4(�c��AA���5�	�K���>��K��1E��A-�
�>-�	=&4�94-��	�
��
���-)�G�!�	 �-�
�	�	�70�
0��(�%��.	�
���	�
)����-�	 ����� K�!&� ����9
�	5�2)4 (�-� ���3� ���A���5�	=&�� O

=�"	�C�) 12 ( K	�%C�
e�����	��-
�	F&������!��	����
�	.

+�	������%���D�%��
5���
�U�P (	��?� ���-�) �
  �-�
�	� G�!�	 )����- �
)�1&)�!���	 A�!-� ��� W.7 #���� ���>�
�	

������	 9��C�	:

)�(�1��	 ��97 =& 4-��	 E��� .���,	 ) "��
"��.	 ��
���� ���
��	 ����7"( �������	 ����>
�	 P��5� �
2)� (�2)Q( �c.7 ���  F�+�� T0� �+ ��>� �� ��+���	 ���
� =��&����!
V��  A���5�	  V�-7 F


=��
�	 ��>
�	 N6� �
�& ��+,	 ��� �>��C
�	 ����
�	 )���B
�	.

)4( ��97 =& 4-��	 E��� .�1��	���,	 )"��
"��.	 ��
���� ���
��	 ����7"( =����	 ��>
�	 P��5� �
2)4( �c.7 ���  F�+�� T0� �+ ��>� �� ��+���	 ���
� =��&V�� ����!
 A���5�	 
 F
 ���
��	 ���B

=����	.

)Q(�1��	 ��97 =& 4-��	 E��� .����"�	 ) "����
�	 ��/C,	"( ��>
�	 P��5� �3 �c.7 ���  T0� �+ ��>� ��
 3��� A&	�� :
�����	 )���>
 ����� ���� ���	�
A���5�	.

)�(4-��� ��������1��	 ��97 =&  ���,	 )"��
"��.	 ��
���� ���
��	 ����7"(��5� � =����	 ��>
�	 P
2)�( ��
�1.	 ��
  A���5 (�C�< �����	 ��
��� ��� �
 0�6��W�� =��	 �	�
,	 ;�5 �>
� @& �

7 ��
�1.	� ��6�.	 )���
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Key reference documents 

 
 
Country reference documents 
Economic Growth and Poverty Reduction Strategy Paper (2004) 
MAFI Agricultural Development Strategy (2006) 
 
IFAD reference documents 
Project design document (PDD) and Key Files 
COSOP (2007) 
Administrative Procedures on Environmental Assessment 
IFAD Strategic Framework 2007-2010 
Private-Sector Partnerships and Development Strategy 
 
 
Other miscellaneous reference documents 
Gorton, M., and White, J./2004/Vertical Coordination in Transition Countries: A 
comparative study of agri-food chains in Moldova, Armenia, Georgia, Russia, Ukraine 
International Development Association & International Monetary Fund: Debt 
Sustainability Analysis, February 2008. 
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Logical framework 

Narrative Summary Verifiable Indicators Means of 
Verification 

Assumptions/Risks 

Goal:     
Reduced rural poverty in Moldova  Increase in household asset ownership 

 Reduction in prevalence of malnutrition among children below 5 years of age 
 HBS and DSS and 

national data 
 Project M&E and 

impact surveys, 
baselines and 
completion report 

 Absence of external economic 
shocks  

Purpose/Objectives:    
Participation and employment of the 
rural poor in income increasing 
activities arising directly and 
indirectly from an improved 
horticulture supply chain. 

 

 

 1175 full time equivalent jobs created (20% for women – 20% for youth); 300 full time 
equivalent jobs created through B1; 675 full time equivalent jobs created through B2; 
200 full time equivalent jobs created through B3; N° of agribusiness enterprises with 
improved profitability; N° of smallholders reporting improved farm profitability; N° of 
supply chain contracts/agreements established; N° enterprises/legal entities operating 
under own brand/label; N° of new technologies adopted by enterprises; N° of 
beneficiaries reported provided with sustainable access to improved infrastructure; N° of 
smallholders reported improved market access; Value of marketed rural produce; 
Horticulture Value Chain Platform functioning 

 Export/import 
statistics 

 Programme M&E 
database 

 Supervision and MTR 
reports 

 Technical 
studies/assessments 

 Annual performance 
reports 

 PFI client records 
 BDS client records 

 Liberal economic policies 
continue 

 No deterioration in external 
trade routes 

Outputs:    
A: Value Chain Development for 
Rural Poverty Reduction  
 
B1: Financing of PFIs for small 
loans to poorer small-scale farmers. 
 
B2: Financing of PFIs for small 
loans to off-farm rural 
entrepreneurs. 
 
B3: Financing of PFIs for medium 
loans to rural processors. 
 
B4: Capacity-building of PFIs and 
SCAs 
 
C: Pro-poor market derived 
infrastructure 
 
 

 A: Awareness Raising Campaign undertaken; N° of seminars & orientation workshops 
organised; N° and type of rural product quality standards met; Horticulture Value Chain 
Platform established  

 B1: N° smallholder loans/legal entities (up to $50 000); 150 beneficiaries (USD 40 000 
average loan size) 

 B2: N° rural enterprises (income generating activities - up to $7 000); 450 beneficiaries 
(USD 5 000 average loan size) 

 B3: N° rural processors/wholesalers loans (up to $150 000); 40 beneficiaries (USD 
75 000 average loan size); N° of new rural businesses established/strengthened 

 B1, B2 & B3: % of portfolio at risk; type of loans; N° of repeater loans; 50% of PFIs 
will have made provisions for start-up loans 

 B4: PFIs and SCAs branches trained, Up to 150 business plans prepared for B1, 
Established seed Capital Guarantee Fund for SCA; Fee contribution from SVA borrowers 
to SCA Credit Guarantee Fund 

 C1: N° of infrastructure beneficiaries; N° and type of infrastructure built; N° and 
amount of awarded competitive grants; Amount of co-financing leveraged for each 
infrastructure sub-investment; N° of groups managing infrastructure formed and/or 
strengthened; N° of groups managing infrastructure with women in leadership 
positions; N° of people in groups managing infrastructure 

 

 Programme M&E 
database 

 Progress reports 
 PFI client records 
 BDS client records 
 Business plans and 

subsequent records 
 Public sales records 

and enterprise records 
 Evaluation report of 

Awareness Campaign 
and training 
programmes 
conducted by CPIU 

 Political situation conducive to 
private investment 

 Availability of potential 
investors to take 
entrepreneurial risks 

 Financial institutions willing 
and able to address the 
intended target groups 

 Financial institutions willing 
and able to develop 
remittance-based products 

* All results measured to be disaggregated by gender where possible. 
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