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Appendix |

Key reference documents

IFAD reference documents

IDA Project Appraisal Document (PAD) and key files
Sub-regional Strategic Opportunities Paper

Other miscellaneous reference documents

AISP: Social Assessment Issues

Promoting Inclusion — Social and Economic Targeting in AISP

EB/2008/94/R.18



Logical framework

Narrative summary

Performance indicators

Means of verification

Risks

Development goal

To raise the productivity and incomes of crop
and livestock farmers on a sustainable,
environmentally-friendly basis

(i) Improved household asset ownership by gender
(ii) Reduced prevalence of child malnutrition by gender

National surveys & statistics
WB and/or UNDP data

External economic shocks
Natural hazards

Project purpose

To improve the institutional and infrastructure
environment for more productive, profitable
and sustainable crop and livestock production
by pasture users and smallholder farmers

(i) 350 AOs with improved pasture infrastructure and quality
(i) 250 farmers koshuuns with expanded access to farm and
livestock support services

(iii) 85 lambs per 100 ewes surviving to age 4 months

Project monitoring, impact
surveys, case studies,
participatory M&E

Political instability & frequent government turn-over
Faltering government commitment to the overall
reform agenda in the agricultural sector

Slow pace in legislative reforms

Expected outcomes

Component One:

(1.1) Establishment of an adequate legal and
regulatory framework for pasture management
(1.2) Effective management of pastures by
rural communities in a sustainable manner
(1.3) Increased access to improved pasture
infrastructure

Component Two:

(2.1) Improved quality / outreach of RAS
(2.2) Increased access to quality fodder seed
(2.3) Strengthened SVD capacity

(2.4) Expanded coverage by private
veterinarians

(2.5) Reduced brucellosis incidence

Component Three:
(3.1) Effective project management

(1.1) Revised legal framework

(1.2) (i) 400 pasture users unions with functioning pasture
management councils established / fully operational; (ii) 400
community pasture management plans developed,
implemented

(1.3) 85% of pasture improvement micro-projects
satisfactorily maintained

(2.1) 200 farmers koshuuns contracting RAS services with
own funds

(2.2) 80% of Community Seed Banks stable for expanding
(2.3) Improved SVD ratings on OIE/PVS criteria

(2.4) 600 private veterinarians operating; milk yields (1935
liter/cow/lactation by PY5)

(2.5) Reduced prevalence of animal & human brucellosis
(cattle 1%, sheep 2.6%, humans 0.9/1000 by PY5)

(3.1) Timely / complete project status reports, satisfactory
audits, & satisfactory supervision ratings

Legislative approval
Pasture component
monitoring reports

RAS monitoring reports
PVS self-evaluation
SVD reports; periodic
surveys

Periodic sero-surveys,
public health reports,
project reports

Supervisions, audits, PCR

Conflicts within/between communities on pasture
boundaries, use rights allocations, etc.
Elite capture of decision-making process & benefits

Lack of or insufficient government funding for
public-goods aspects of RAS

Faltering government support for reform of the
veterinary services
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