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Minutes of the Ninety-fourth Session of the Executive
Board

I.
1,

II.

III.

B

Introduction

The ninety-fourth session of the Executive Board was held in Rome from
10-11 September 2008. A list of delegations is attached as annex I.

The Executive Board had before it the documents listed in annex II.

Opening of the session

In his capacity as chairperson, the President of IFAD, Mr Lennart Ba&ge, opened the
ninety-fourth session of the Executive Board.

Decisions of the Executive Board

Adoption of the agenda (agenda item 2)

The Executive Board considered the provisional agenda (EB 2008/94/R.1) and
adopted the agenda contained in document EB 2008/94/R.1/Rev.1. The agenda is
attached as annex III.

IFAD Policy on Improving Access to Land and Tenure Security
(agenda item 3)

The Executive Board considered the IFAD Policy on Improving Access to Land and
Tenure Security as elaborated in document EB 2008/94/R.2 and amended in

EB 2008/94/C.R.P. 1 (to be revised as EB 2008/94/R.2/Rev.1). The policy is firmly
rooted in the IFAD Strategic Framework 2007-2010 and proposes a pragmatic
approach to achieving IFAD’s first strategic objective of ensuring access by poor
rural people to natural resources. There was a rich exchange during which a
number of issues were raised on the guiding principles that had been identified for
mainstreaming land issues in IFAD’s operational instruments and processes. A
conference room paper — which contained revisions to these guiding principles and
clarifications with respect to, inter alia, financial implications — was presented to the
Board. These revisions and further amendments agreed to during the deliberations
will be reflected in the final policy document and consistency will be ensured in the
four official language versions thereof.

Strategic priorities for a results-based programme of work,
Programme Development Financing Facility, administrative
and capital budgets of IFAD and its Office of Evaluation for
2009 (agenda item 4)

The Executive Board reviewed the document on the strategic priorities for a results-
based programme of work, Programme Development Financing Facility, and
administrative and capital budgets of IFAD and its Office of Evaluation for 2009

(EB 2008/94/R.3). The Board endorsed the institutional priorities for 2009, which
focused on responding effectively to the global challenges posed by the food crisis
and climate change. There was general consensus regarding a programme of work
for 2009 of US$715 million, given the availability of resources. While welcoming the
improvement foreseen in the benchmark efficiency ratio and the increased
allocation of resources to operational areas — estimated at 63 per cent — Directors
requested that additional details be included in the final proposal, including the
budget out-turns of 2007 and those estimated for 2008. Observations and
comments arising from the Board’s deliberations will be taken into consideration in
the preparation of the final proposals to be reviewed by the Audit Committee at its
meeting in November and subsequently by the Board in December.
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The Board also discussed, and expressed its broad endorsement of, the proposed
work programme and resource issues for the Office of Evaluation (OE) for 2009. In
accordance with the recommendation of the Evaluation Committee, endorsed by the
Board, OE presented a three-year rolling work programme for the period 2009-
2011. The work programme was also discussed by the Evaluation Committee at its
fifty-second session and will be modified on the basis of guidance received from the
Committee and the Board.

IFAD Policy on Enterprise Risk Management (agenda item 5)

The Executive Board reviewed the IFAD Policy on Enterprise Risk Management
(EB 2008/94/R.4 and EB 2008/94/INF.8). Recognizing the uncertain and complex
environment in which IFAD works, the Board welcomed the policy, which builds on
previous and current work and provides the structural means to identify, prioritize
and manage the risks involved in carrying out the Fund’s activities.

Oral update on the Action Plan: Human resources reform
(agenda item 6)

The Executive Board received an oral update on IFAD’s Action Plan for Improving its
Development Effectiveness and the progress being made on IFAD’s reform agenda,
in particular, with respect to human resources (HR) management. HR issues were
also discussed in depth at an informal seminar of the Board held on

9 September 2008. Management reiterated the determination and urgency with
which they were moving forward with an ambitious HR reform agenda. In this
regard, Directors would be kept fully informed and a proposal for a voluntary early
departure programme would be presented to the Board in December 2008.

Report of the Chairperson on the fifty-second session of the
Evaluation Committee (agenda item 7)

The Chairperson of the Evaluation Committee presented the Board with the
Committee’s report on its fifty-second session (EB 2008/94/R.5), held on

5 September 2008. There was extensive discussion of the proposed review - and
the extent thereof — of the IFAD Evaluation Policy. The proposed peer review of the
Office of Evaluation, followed by a comprehensive review of the evaluation policy,
duly informed by the findings of the peer review, were endorsed. It was agreed,
however, that the Committee should conduct further discussions and report back to
the Board in December, with a view to providing further information on the terms of
reference and modalities for carrying out the peer review. The procedures relating
to the appointment and reappointment of the OE Director will also be reviewed and
recommendations submitted to the December session of the Board.

President’s Report on the Implementation Status of Evaluation
Recommendations and Management Actions (PRISMA)
(agenda item 8)

The Board reviewed the fifth President’s Report on the Implementation Status of
Evaluation Recommendations and Management Actions (PRISMA) (EB 2008/94/R.6
and its addendum), including comments from OE. The Board expressed
appreciation for the new features added this year and reiterated the importance of
PRISMA as a monitoring and oversight tool both for the Board and for Management.
The Board complimented Management on the performance with respect to
recommendations arising from agreements at completion point, as 90 per cent of
these had already been incorporated into IFAD’s activities. Directors also welcomed
the focus on the cross-cutting themes of sustainability and innovation, which
highlighted the initiatives taken to ensure lasting impact by IFAD’s projects and to
mainstream innovation into existing structures and processes. Monitoring and
evaluation, training and capacity-building, gender and natural resource
management continued to be critical themes requiring improvement. In this regard,
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the Board was informed that there was strong commitment on the part of
Management to address these issues.

Country strategic opportunities programmes (agenda item 9)
(a) Eastern and Southern Africa
Burundi

The Executive Board reviewed the country strategic opportunities programme
(COSOP) for Burundi (EB 2008/94/R.7 and its addendum to be consolidated as

EB 2008/94/R.7/Rev.1). The Executive Board commended the intensive
consultation process that had been carried out and the quality of the document.
The Board noted the ambitious target of doubling agricultural output in the project
areas, and took note of the explanation that this is achievable for the target group
of 200,000 households in the light of the currently depressed production base in the
country. It was explained that direct supervision would apply to all new projects,
and that the country presence in Rwanda was also assuming some functions related
to IFAD’s representation in Burundi. Clarification was provided regarding the
population’s focus on basic food requirements: once these had been sufficiently
addressed the new projects might also include rural energy development, such as
household biogas, based on relevant experiences from the region. The Board was
informed that World Food Programme targeting was applied in the selection of
project areas, and that the risk of land shortage for returnees would be addressed
by redistributing rehabilitated irrigation land, strengthening the role of community
development committees and providing mobile legal support services to women.

(b) Asia and the Pacific
Viet Nam

The Executive Board reviewed the COSOP for Viet Nam (EB 2008/94/R.8 and its
addendum to be consolidated as EB 2008/94/R.8/Rev.1). It was acknowledged that
the strategic objectives of the COSOP were aligned with the priorities of the
Government of Viet Nam and opened the door to partnerships with development
partners in the country. The main points raised by the Board were the following:

(i) the need to articulate IFAD’s specific comparative advantages in-country and
their logical connections with the strategic objectives; (ii) clarification of project
outcomes to facilitate the monitoring of implementation; (iii) the need for baseline
sources of information; and (iv) appreciation of the inclusion of the climate change
agenda. Specific comments were made by Board members pertaining to the need
to strengthen market information systems; share experiences on payments for
environmental services; align all activities with the Government’s planning
processes; and introduce programme/project planning processes into the
Government’s Socio-economic Development Plan (SEDP). The Board also took note
of the outposting of the country programme manager. It was explained that the
COSOP had been developed and finalized jointly with the Government of Viet Nam.
The Board was informed that payment for environmental services had been piloted
under the regional grant Programme for Developing Mechanisms to Reward the
Upland Poor for the Environmental Services They Provide, executed by the World
Agroforestry Centre and that activities would be implemented in the upcoming
pipeline of projects in Viet Nam. It was further explained that harmonization with
government planning processes begins with aligning the timing of
programme/project planning processes with the SEDP at the commune, district and
province levels and embedding implementation within existing provincial
institutions. Comments made by the Board will be taken into account during COSOP
implementation.



14.

15.

16.

EB/94

(c) Latin America and the Caribbean
Brazil

The Executive Board reviewed the COSOP for Brazil (EB 2008/94/R.9 and its
addendum to be consolidated as EB 2008/94/R.9/Rev.1). Board Directors
commended the quality of the COSOP, in particular the response to the
recommendations of the country programme evaluation and the relevance of the
broad and participative consultation process that was an integral part of the
COSOP’s preparation, which ensured country ownership of the programme. The
Board endorsed the focus in the north-east region, considering the size of the
country and the fact that this region had the highest concentration of rural poverty.
Board Directors also expressed their satisfaction with the special attention paid to
knowledge management and policy dialogue. The Board requested clarity in
assigning responsibilities to the country office in Brazil, in order to avoid duplication
of work at headquarters. The Brazilian Representative declared that the COSOP
proposals fitted into the country’s strategies and policies. He expressed his
country’s agreement with the regional focus in the north-east and stated that the
Brazilian Government would like IFAD to explore possibilities of working further in
other regions, particularly in the North and in the Amazon. He also stressed the
relevance of setting up an office in Brazil in order to strengthen the relationship
between IFAD and the country. Finally, he pointed out that, for the national
government, the involvement of IFAD in knowledge management and policy
dialogue is even more relevant than financing projects, although IFAD’s funding is
very important for subnational (state-level) governments.

Resources available for commitment (agenda item 10)

The Board reviewed the documents on the resources available for commitment

(EB 2008/94/R.10 and its addendum) at this session. With net inflows from

1 January to 31 August 2008 estimated at US$263.7 million and a required total for
loan and grant proposals presented for approval at this session of approximately
US$234 million, resulting in a cumulative total for the year to date of

US$321.5 million, the Board approved the use of additional advance commitment
authority for an amount of up to US$57.8 million.

Project/programme proposals for consideration by the
Executive Board (agenda item 11)
(a) Western and Central Africa

(i) Cameroon: Rural Microfinance Development Support Project
The Executive Board considered the project proposal contained in document

EB 2008/94/R.11 with its addendum and important assurances, and adopted the
following resolutions:

“RESOLVED: that the Fund shall make a loan to the Republic of Cameroon in
various currencies in an amount equivalent to eight million three hundred thousand
special drawing rights (SDR 8,300,000) to mature on or prior to 15 August 2048
and to bear a service charge of three fourths of one per cent (0.75 per cent) per
annum, and to be upon such terms and conditions as shall be substantially in
accordance with the terms and conditions presented herein.

RESOLVED FURTHER: that the Fund shall provide a grant to the Republic of
Cameroon in various currencies in an amount equivalent to one hundred and thirty
thousand special drawing rights (SDR 130,000) and upon such terms and conditions
as shall be substantially in accordance with the terms and conditions presented
herein.”
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(i) Congo: Rural Development Project in Likouala, Pool and Sangha
Departments

The Executive Board considered the project proposal contained in document
EB 2008/94/R.12 with its important assurances, and adopted the following
resolution:

“RESOLVED: that the Fund shall provide a grant to the Republic of the Congo in
various currencies in an amount equivalent to five million two hundred and fifty
thousand special drawing rights (SDR 5,250,000) and upon such terms and
conditions as shall be substantially in accordance with the terms and conditions
presented herein.”

(iii) Senegal: Agricultural Value Chains Support Project
The Executive Board considered the project proposal contained in document
EB 2008/94/R.13 with its important assurances and corrigendum, and adopted the
following resolutions:

“RESOLVED: that the Fund shall make a loan to the Republic of Senegal in various
currencies in an amount equivalent to nine million one hundred thousand special
drawing rights (SDR 9,100,000) to mature on or prior to 15 July 2048 and to bear a
service charge of three fourths of one per cent (0.75 per cent) per annum, and to
be upon such terms and conditions as shall be substantially in accordance with the
terms and conditions presented herein.

RESOLVED FURTHER: that the Fund shall provide a grant to the Republic of Senegal
in various currencies in an amount equivalent to one hundred and seventy thousand
special drawing rights (SDR 170,000) and upon such terms and conditions as shall
be substantially in accordance with the terms and conditions presented herein.”

(b) Eastern and Southern Africa
(i) Madagascar: Support to Farmers’ Professional Organizations and
Agricultural Services Project

The Executive Board considered the project proposal contained in document
EB 2008/94/R.14 and adopted the following resolutions:

“RESOLVED: that the Fund shall make a loan to the Republic of Madagascar in
various currencies in an amount equivalent to eleven million four hundred and fifty
thousand special drawing rights (SDR 11,450,000) to mature on or prior to 1 March
2048 and to bear a service charge of three fourths of one per cent (0.75 per cent)
per annum, and to be upon such terms and conditions as shall be substantially in
accordance with the terms and conditions presented herein.

RESOLVED FURTHER: that the Fund shall provide a grant to the Republic of
Madagascar in various currencies in an amount equivalent to three hundred and
twenty thousand special drawing rights (SDR 320,000) and upon such terms and
conditions as shall be substantially in accordance with the terms and conditions
presented herein.”

(i) Mozambique: Rural Markets Promotion Programme
The Executive Board considered the programme proposal contained in document
EB 2008/94/R.15 with its important assurances, and adopted the following
resolution:

“RESOLVED: that the Fund shall make a loan to the Republic of Mozambique in
various currencies in an amount equivalent to nineteen million one hundred
thousand special drawing rights (SDR 19,100,000) to mature on or prior to 1 June
2048 and to bear a service charge of three fourths of one per cent (0.75 per cent)
per annum, and to be upon such terms and conditions as shall be substantially in
accordance with the terms and conditions presented to the Executive Board herein.”
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(iii) Rwanda: Kirehe Community-based Watershed Management Project
The Executive Board considered the project proposal contained in document
EB 2008/94/R.16 with its addendum and important assurances, and adopted the
following resolution:

“"RESOLVED: that the Fund shall provide a grant to the Republic of Rwanda in
various currencies in an amount equivalent to thirteen million and fifty thousand
special drawing rights (SDR 13,050,000) and upon such terms and conditions as
shall be substantially in accordance with the terms and conditions presented
herein.”

(c) Asia and the Pacific

(i) Indonesia: National Programme for Community Empowerment in Rural
Areas Project
The Executive Board considered the project proposal contained in document
EB 2008/94/R.17 with its addendum and important assurances, and adopted the
following resolutions:

“RESOLVED: that the Fund shall make a loan to the Republic of Indonesia in various
currencies in an amount equivalent to forty-two million thirty-three thousand three
hundred special drawing rights (SDR 42,033,300) to mature on or prior to

1 September 2048 and to bear a service charge of three fourths of one per cent
(0.75 per cent) per annum, and to be upon such terms and conditions as shall be
substantially in accordance with the terms and conditions presented herein.

RESOLVED FURTHER: that the Fund shall provide a grant to the Republic of
Indonesia in various currencies in an amount equivalent to two hundred forty-six
thousand eight hundred special drawing rights (SDR 246,800) and upon such terms
and conditions as shall be substantially in accordance with the terms and conditions
presented herein.”

(it) Kyrgyzstan: Agricultural Investments and Services Project

The Executive Board considered the project proposal contained in document
EB 2008/94/R.18 and adopted the following resolution:

“RESOLVED: that the Fund shall provide a grant to the Kyrgyz Republic in various
currencies in an amount equivalent to five million five hundred and eighty-eight
thousand special drawing rights (SDR 5,588,000) and upon such terms and
conditions as shall be substantially in accordance with the terms and conditions
presented herein.”

(d) Latin America and the Caribbean
Costa Rica: National Rural and Entrepreneurial Development Programme
The Executive Board considered the programme proposal contained in document

EB 2008/94/R.19 with its addendum and important assurances, and adopted the
following resolution:

“RESOLVED: that the Fund shall make a loan to the Republic of Costa Rica in
various currencies in an amount equivalent to five million eight hundred and fifty
thousand special drawing rights (SDR 5,850,000) to mature on or prior to

15 October 2026 and to bear an interest rate equal to the reference interest rate
per annum as determined by the Fund annually, and to be upon such terms and
conditions as shall be substantially in accordance with the terms and conditions
presented to the Executive Board herein.”
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(e) Near East and North Africa
(i) Albania: Mountain to Markets Programme

The Executive Board considered the programme proposal contained in document
EB 2008/94/R.20 with its addendum and important assurances, and adopted the
following resolutions:

“RESOLVED: that the Fund shall make a loan to the Republic of Albania in various
currencies in an amount equivalent to five million eight hundred and sixty thousand
special drawing rights (SDR 5,860,000) to mature on or prior to 1 August 2028 and
to bear an interest rate of one half of the reference interest rate per annum as
determined by the Fund annually, and to be upon such terms and conditions as
shall be substantially in accordance with the terms and conditions presented herein.

RESOLVED FURTHER: that the Fund shall provide a grant to the Republic of Albania
in various currencies in an amount equivalent to two hundred and sixty thousand
special drawing rights (SDR 260,000) and upon such terms and conditions as shall
be substantially in accordance with the terms and conditions presented herein.”

(i) Georgia: President’s memorandum: Rural Development Programme for
Mountainous and Highland Areas (loan no. 543-GE) - Amendment to the
loan agreement

The Executive Board considered and approved the amendment to the loan
agreement and reallocation of loan proceeds for the Rural Development Programme
for Mountainous and Highland Areas as set out in document EB 2008/94/R.21.

(iii) Moldova: Rural Financial Services and Marketing Programme
The Executive Board considered the programme proposal contained in document
EB 2008/94/R.22 with its addendum and important assurances, and adopted the
following resolutions:

“RESOLVED: that the Fund shall make a loan to the Republic of Moldova in various
currencies in an amount equivalent to eight million one hundred thousand special
drawing rights (SDR 8,100,000) to mature on or prior to 1 June 2048 and to bear a
service charge of three fourths of one per cent (0.75 per cent) per annum, and to
be upon such terms and conditions as shall be substantially in accordance with the
terms and conditions presented herein.

RESOLVED FURTHER: that the Fund shall provide a grant to the Republic of Moldova
in various currencies in an amount equivalent to three hundred and forty thousand
special drawing rights (SDR 340,000) and upon such terms and conditions as shall
be substantially in accordance with the terms and conditions presented herein.”

(iv) Sudan: Southern Sudan Livelihoods Development Project

The Executive Board considered the project proposal contained in document
EB 2008/94/R.23 with its addendum, and adopted the following resolution:

“RESOLVED: that the Fund shall provide a grant to the Republic of The Sudan in
various currencies in an amount equivalent to eight million six hundred thousand
special drawing rights (SDR 8,600,000) and upon such terms and conditions as
shall be substantially in accordance with the terms and conditions presented
herein.”

The Executive Board approved the grant proposal to The Sudan, for which
negotiations had not been finalized prior to the Board’s consideration, on the
condition that any important variations on the terms presented to the Board that
might arise during negotiations would be brought to the attention of the Board at a
future session, before the signature of the relevant grant agreement.
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(f) President’s memorandum: Modification of supervision arrangements
The Executive Board considered the proposal contained in document

EB 2008/94/R.24 and approved a change in the supervision arrangements for the
56 projects listed in the table on pages 4-6 of said document, whereby the
cooperating institution would be replaced by direct IFAD supervision. The respective
loan agreements would be amended and the appointments of the cooperating
institutions concerned, terminated.

(g) IFAD’s response to food price increases
(i) President’s memorandum: Modifications to the loan and financing
agreements for: (1) Project for Enhancing the Rural Economic
Competitiveness of Yoro (loan no. 743-HN) in the Republic of Honduras;
and (2) Inclusion of Small-scale Producers in Value Chains and Market
Access Project (loan no. 729-NI and grant no. DSF-8009-NI) in the
Republic of Nicaragua

The Executive Board considered the President’s memorandum on modifications to
the loan and financing agreements for the Project for Enhancing the Rural Economic
Competitiveness of Yoro in the Republic of Honduras and the Inclusion of
Small-scale Producers in Value Chains and Market Access Project in the Republic of
Nicaragua (EB 2008/94/R.25) and adopted the following resolutions:

“RESOLVED: that the Fund shall make a supplementary loan to the Republic of
Honduras in various currencies in an amount equivalent to one million four hundred
and thirty thousand special drawing rights (SDR 1,430,000) to mature on or prior
to 15 November 2047 and to bear a service charge of three fourths of one per cent
(0.75 per cent) per annum, and to be upon such terms and conditions as shall be
substantially in accordance with the terms and conditions approved by the
Executive Board at its ninety-second session in December 2007.

RESOLVED: that the Fund shall make a supplementary loan to the Republic of
Nicaragua in various currencies in an amount equivalent to three hundred and
ninety thousand special drawing rights (SDR 390,000) to mature on or prior to

1 August 2047 and to bear a service charge of three fourths of one per cent
(0.75 per cent) per annum, and to be upon such terms and conditions as shall be
substantially in accordance with the terms and conditions approved by the
Executive Board at its ninety-first session in September 2007.

RESOLVED FURTHER: that the Fund shall provide a supplementary grant to the
Republic of Nicaragua in various currencies in an amount equivalent to three
hundred and ninety thousand special drawing rights (SDR 390,000) and upon such
terms and conditions as shall be substantially in accordance with the terms and
conditions approved by the Executive Board at its ninety-first session in September
2007."

(ii) Update on IFAD’s immediate response to food price increases

The Executive Board noted the information contained in document EB 2008/94/R.38
on initiatives under way or being planned in response to the food price increases.

Grant proposals for consideration by the Executive Board
(agenda item 12)

(a) Grants under the global/regional grants window to non-CGIAR-
supported international centres and organizations

The Executive Board considered the information contained in document

EB 2008/94/R.26 and, by adopting the following resolutions, agreed to support

three agricultural research and training programmes to be implemented through

centres and organizations not supported by the Consultative Group on International

Agricultural Research (CGIAR):
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“RESOLVED: that the Fund, in order to finance, in part, the Rural Finance
Knowledge Management Partnership — Phase II, shall make a grant not exceeding
one million three hundred thousand United States dollars (US$1,300,000) to the
Kenya Gatsby Trust (KGT) for a three-year programme upon such terms and
conditions as shall be substantially in accordance with the terms and conditions
presented to the Executive Board herein.

FURTHER RESOLVED: that the Fund, in order to finance, in part, the Institutional
Consolidation of the Commission on Family Farming of the Common Market of the
South (MERCOSUR), shall make a grant not exceeding one million and eighty
thousand United States dollars (US$1,080,000) to the Commission on Family
Farming of MERCOSUR for a three-year programme upon such terms and conditions
as shall be substantially in accordance with the terms and conditions presented to
the Executive Board herein.

FURTHER RESOLVED: that the Fund, in order to finance, in part, the Support for the
Formulation and Implementation of Pan-African Land Policy Guidelines, shall make a
grant not exceeding seven hundred and fifty thousand United States dollars
(US$750,000) to the United Nations Economic Commission for Africa (UNECA) for a
two-year programme upon such terms and conditions as shall be substantially in
accordance with the terms and conditions presented to the Executive Board herein.”

(b) Grant under the global/regional grants window to a CGIAR-supported
international centre

The Executive Board considered the information contained in document

EB 2008/94/R.27 and, by adopting the following resolution, agreed to support one

agricultural research and training programme to be implemented through a CGIAR-

supported centre:

“RESOLVED: that the Fund, in order to finance, in part, the Programme for
Promoting Rural Innovation through Participatory Tree Domestication in West and
Central Africa, shall make a grant not exceeding one million two hundred thousand
United States dollars (US$1,200,000) to the World Agroforestry Centre (ICRAF) for
a three-year programme upon such terms and conditions as shall be substantially in
accordance with the terms and conditions presented to the Executive Board herein.”

(c) Grant under the country-specific grants window to the Uganda
Women's Effort to Save Orphans for Institutional Capacity
Strengthening, Resource Mobilization and Rural Financial Services
Expansion

The Executive Board considered the information contained in document

EB 2008/94/R.28 and approved the proposed grant by adopting the following

resolution:

“RESOLVED: that the Fund, in order to finance, in part, Institutional Capacity
Strengthening, Resource Mobilization and Rural Financial Services Expansion, shall
make a grant not exceeding six hundred and eighty thousand United States dollars
(US$680,000) to the Uganda Women’s Effort to Save Orphans (UWESO) for a
three-year programme upon such terms and conditions as shall be substantially in
accordance with the terms and conditions presented to the Executive Board herein.”

Planned project activities (agenda item 13)

The Executive Board reviewed the document on planned project activities for
2008-2009 (EB 2008/94/R.29), taking note of the information provided on the
projects and programmes in the pipeline, COSOPs reviewed to date and those
planned for submission to forthcoming Board sessions.
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Revised structure and content of the Report on IFAD’s
Development Effectiveness (agenda item 14)

In answer to the Board’s call for more streamlined results reporting at IFAD,
document EB 2008/94/R.30 presented the revised structure and content of the
Report on IFAD’s Development Effectiveness (RIDE). From December 2008
onwards, the Portfolio Performance Report will be merged with the RIDE to provide
a single, comprehensive assessment of IFAD’s performance in the areas of
relevance, development effectiveness, and organizational effectiveness and
efficiency, using the Results Measurement Framework'’s indicators.

Report on the Eighth Replenishment of IFAD’s resources
(agenda item 15)

The report on the Eighth Replenishment of IFAD’s Resources (EB 2008/94/R.31)
provided the Board with a summary of the deliberations of the second and third
sessions of the Consultation on the Eighth Replenishment of IFAD’s Resources.
Directors welcomed the contribution by the Republic of Yemen of US$1 million,
representing an increase of 67 per cent with respect to its contribution to the
previous replenishment. The Board was briefed, through an oral update, on the
issues for review at the fourth session of the Consultation, scheduled to take place
on 21-22 October 2008.

Financial matters (agenda item 16)
(a) Status reports

(i)  Report on the status of contributions to the Seventh Replenishment of
IFAD’s resources

The Executive Board reviewed the status of contributions to the Seventh
Replenishment of IFAD’s resources (EB 2008/94/R.32). The Board was informed
that further payments to the Seventh Replenishment had been received from
Armenia, Belgium, Indonesia, Malaysia, Swaziland, Tunisia and Zambia, since the
report was finalized on 30 June. Payments received totalled US$395 million, which
corresponded to 62 per cent of pledges. The Executive Board also approved the use
of a complementary contribution of EUR 300,000 from Germany in support of
increasing the scope of IFAD’s development planning.

(ii) Report on IFAD’s investment portfolio for the second quarter of 2008

Directors reviewed the report on IFAD’s investment portfolio for the second quarter
of 2008 (EB 2008/94/R.33) and noted that the portfolio had performed positively
during the first semester of 2008, with a net investment return for the period of
US$39.5 million representing a rate of return of 1.55 per cent for the first six
months of the year. It further noted, from the oral update provided, that the
portfolio had performed strongly in the first two months of the third quarter of
2008, resulting in an investment income of US$72.5 million for the period January-
August 2008, which represented a rate of return of 2.79 per cent.

(b) Reports of the Audit Committee

(i)  Report of the Chairperson on the 100" meeting of the Audit Committee
The Executive Board noted and endorsed the report presented by the Chairperson
of the Audit Committee on the 100" meeting of the Committee (EB 2008/94/R.34),
held on 7 July 2008. At this meeting, the Committee reviewed, inter alia, the
external quality assessment of the internal audit function and the implementation of
the anticorruption policy.

(ii)  Report of the Chairperson on the 101" meeting of the Audit Committee

The Executive Board noted and endorsed the report presented by the Chairperson
of the Audit Committee on the 101 meeting of the Committee (EB 2008/94/R.35),
held on 8 September 2008. At this meeting, the Committee reviewed, inter alia, the
IFAD Policy on Enterprise Risk Management and reports from the external auditor.
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43.

44,

45.

EB/94

Draft provisional agenda for the thirty-second session of the
Governing Council (agenda item 17)

The Executive Board approved the draft provisional agenda for the thirty-second
session of the Governing Council (EB 2008/94/R.36), to be held on 18-19 February
20009.

Other business (agenda item 18)

(a) French initiative for a global partnership on food security

The Executive Board was provided with an update by the Board Director for France,
Mr Frangois Marion, on President Sarkozy's initiative for a global partnership on
food security, including the proposed facility to support agricultural development.

(b) Memorandum of understanding with the Alliance for a Green
Revolution in Africa

The Board approved the provisions contained in the memorandum of understanding

between IFAD, the Food and Agriculture Organization of the United Nations (FAO),

the World Food Programme (WFP) and the Alliance for a Green Revolution in Africa

(AGRA) (EB 2008/94/R.37).
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Agenda

1. Opening of the session

2. Adoption of the agenda

3. IFAD Policy on Improving Access to Land and Tenure Security

4, Strategic priorities for a results-based programme of work, Programme

® N o wuw

10.
11.

Development Financing Facility, administrative and capital budgets of IFAD and its
Office of Evaluation for 2009

IFAD Policy on Enterprise Risk Management
Oral up-date on the Action Plan: Human resources reform
Report of the Chairperson on the fifty-second session of the Evaluation Committee

President’s Report on the Implementation Status of Evaluation Recommendations
and Management Actions (PRISMA)

Country strategic opportunities programmes
(a) Eastern and Southern Africa
Burundi
(b) Asia and the Pacific
Viet Nam
(c) Latin America and the Caribbean
Brazil
Resources available for commitment
Project/programme proposals for consideration by the Executive Board
(a) Western and Central Africa

(i) Cameroon: Rural Microfinance Development Support Project

(ii) Congo: Rural Development Project in Likouala, Pool and Sangha
Departments

(iii) Senegal: Agricultural Value Chains Support Project

(b) Eastern and Southern Africa

(i) Madagascar: Support to Farmers’ Professional Organizations and
Agricultural Services Project

(i) Mozambique: Rural Markets Promotion Programme

(iii) Rwanda: Kirehe Community-based Watershed Management Project

(c) Asia and the Pacific

(i) Indonesia: National Programme for Community Empowerment in Rural
Areas Project
(ii) Kyrgyzstan: Agricultural Investments and Services Project

(d) Latin America and the Caribbean

Costa Rica: National Rural and Entrepreneurial Development Programme
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(e) Near East and North Africa

()
(i)

(iii)
(iv)

Albania: Mountain to Markets Programme

Georgia: President’s memorandum: Rural Development Programme for
Mountainous and Highland Areas (loan no. 543-GE) - Amendment to the
loan agreement

Moldova: Rural Financial Services and Marketing Programme

Sudan: Southern Sudan Livelihoods Development Project

(f) President’s memorandum: Modification of supervision arrangements

(g) IFAD’s response to food price increases

(i)

(i)

President’s memorandum: Modifications to the loan and financing
agreements for: (1) Project for Enhancing the Rural Economic
Competitiveness of Yoro (loan no. 743-HN) in the Republic of Honduras;
and (2) Inclusion of Small-scale Producers in Value Chains and Market
Access Project (loan no. 729-NI and grant no. DSF-8009-NI) in the
Republic of Nicaragua

Update on IFAD’s immediate response to food price increases

Grant proposals for consideration by the Executive Board

(a) Grants under the global/regional grants window to non-CGIAR-supported
international centres and organizations

(b) Grant under the global/regional grants window to a CGIAR-supported
international centre

(c) Grant under the country-specific grants window to the Uganda Women'’s Effort
to Save Orphans for Institutional Capacity Strengthening, Resource
Mobilization and Rural Financial Services Expansion
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Revised structure and content of the Report on IFAD’s Development Effectiveness

Report on the Eighth Replenishment of IFAD's resources

Financial matters

(a) Status reports

(1)
(i)

Report on the status of contributions to the Seventh Replenishment of
IFAD’s resources
Report on IFAD’s investment portfolio for the second quarter of 2008

(b) Reports of the Audit Committee

()
(i)

Report of the Chairperson on the 100™ meeting of the Audit Committee
Report of the Chairperson on the 101 meeting of the Audit Committee

Draft provisional agenda for the thirty-second session of the Governing Council

Other business

(a) French initiative for a Global Partnership on Food Security

(b) Memorandum of understanding with the Alliance for a Green Revolution in

Africa
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