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“Consultative Workshop on MARS Programme (4-6 July 2007).” 
 
IFAD (2005). Learning Notes for Investment: 

i. Gender, International Fund for Agricultural Development, Rome 
ii. Community Development Funds, International Fund for Agricultural 

Development, Rome 
iii. Project Targeting, International Fund for Agricultural Development, 

Rome 
iv. Monitoring and Evaluation, International Fund for Agricultural 

Development, Rome. 
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Logical framework 

Narrative Summary Verifiable Indicators a/ Means of Verification Assumptions and Risks 
Goal/Purpose: Support the design and 
implementation of the Government’s 
pro-poor reform agenda within the 
framework of the Mauritius Reform 
Programme, the MTEF and the PBB 
approach. 

• Income and living standards of rural households in areas 
targeted by the six MAIF programmes 

• GOM Household income and expenditure 
surveys, baseline studies, programme 
evaluation. 

• Reform Programme can be maintained 
• Users of marine resources able to reach 

agreement on sustainable management 
• Govt. able to enforce regulations on 

sustainable marine resource management 
• Renewed growth of employment opportunities 

Component 1: Pro-poor Reform and Institutional Change 
Objectives: (i) facilitate the 
development of pro-poor policies and 
programmes within MAIF and the RRA; 
and (ii) assist MAIF to manage fish 
resources in a way which results in 
sustainable and profitable fisheries 

• Adoption of pro-poor indicators  
• Improved effectiveness and efficiency of service delivery 
• Sustainable fisheries management policy framework 

developed and implemented  
• Profitability from fishing and proportion of fishers’ income 

derived from fishing 

• Supervision reports 
• Reports of the Facilitation Team 
• Programme progress reports and M&E 
• AWPBs submitted 
• Fish Catch Assessment Survey (CAS) 

reports 

• High quality TA contracted 
• Adequate counterpart funding and staff 

provided 
• Proactive acceptance of reform measures 

Outputs: (i) Support for the pro-poor 
reform agenda within MAIF and RRA; 
and (ii) Reform of marine resources 
policy 

• Reform agenda and PBB mainstreamed 
• Sustainable marine resource management policy developed 

and adopted 

• Agricultural and fisheries sector strategy 
documents and budgets 

• Marine resource policy documents 

• MAIF and RRA maintain their commitment to 
pro-poor reform and institutional change 

• Policies mainstreamed and adequately funded 

Component 2: Marine Resource Management 
Objective: Sustainably improve the 
livelihoods of coastal communities 
threatened by over-exploitation of the 
marine environment. 

• Income generated from small scale, lagoon-based 
aquaculture activities in Rodrigues 

• Profitability of fishing and proportion of fishers income derived 
from fishing 

• Catch-per-fisherman-day data MAIF 
annual statistics bulletin 

• Periodic surveys of poverty levels and 
income of small scale fishers  

• CAS system is accurate and coves both 
lagoon and off-lagoon fisheries 

• Collection of information on income and 
profitability of fishers is carried out regularly 

Outputs: (i) Alternative income 
generating activities; (ii) Capacity 
building and infrastructure support; (iii) 
Community development support; and 
(iv) Technical and vocational training 

• Number of commercially successful aquaculture enterprises 
established 

• Amount of TA provided, infrastructure developed and number 
of persons trained 

• Number of community development projects supported 
• Number of people receiving technical and vocational training 

• Project and GOM reports 
• Empowerment fund records of community 

development activities supported 
• IVTB records on training delivered 
• Employment and unemployment statistics 

• Technically and commercially viable 
aquaculture enterprises will be identified and 
successfully piloted 

• Recipients of technical and vocational training 
will be able to find worthwhile employment 
opportunities 

Component 3: Diversification of Rural Incomes and Employment 
Objective: Assist rural households, 
including smallholder cane planters to 
diversify their on- and off-farm income-
generating enterprises, and improve 
their prospects for gaining employment. 

• Income generated from intensified and diversified agricultural 
enterprises 

• Income generated from non-agricultural enterprises and/or 
sustainable employment 

• Increased household income as result of training 

• Household income and expenditure 
surveys, programme M&E system, 
evaluations 

• Independent assessments and 
evaluations 

• Risk of saturating local markets for alternative 
(non-sugar) agricultural commodities 

• Employment opportunities available 
• Resistance to change addressed and impetus 

of reform maintained 
Outputs: (i) Support for development of 
the crop and livestock sectors; (ii) 
Strategic advice and mentoring for 
farmers; (iii) Sustainable land 
management; (iv) Community 
development support; and (v) Technical 
and vocational training 

• Training facilities upgraded, courses delivered, 
demonstrations and pilot programmes completed 

• Area of land converted to non-sugar crops 
• Area of marginal land successfully retired 
• Number of community development projects supported 
• Number of people receiving technical and vocational training 

• Project reports 
• Land use data 
• Empowerment fund records of community 

development activities supported 
• IVTB records on training delivered 
• Employment and unemployment statistics 

• Viable alternative crop and livestock 
enterprises can be tested and demonstrated. 

• Sugar planters will be willing to undertake 
intensification and diversification. 

• Recipients of technical and vocational training 
will be able to find worthwhile employment 
opportunities 

 



 




