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 Q�-�	� Q�
��	 �����	���	 E2�>� �
 F��� ��7) :� ( E�E��� ���C��	 ������	 F��C�

 _�	���
�	 ��
!� �������	)0 ( _��C��	 ��
�	 
�� ��
��)Z ( ����2��	 �����,	 �����	 ���-�
 _�$���9��)� (& ���-�4�
	���	� �� �
��.	 ���
-�	 1�D� �����.

 �

�'��C� -'�	��� H� �
.����
18 - (�>�C�	 1D�
 ���6	 �"& �������	 ���
 =& =����<	 �%���� �!6,	 
���	 ��5�+	 1�-� I	�D�

��2�
�<	 1%�9C�� ���
�� ���	E�
�	 1 � ���2�
�<	 . �  ?���5�	 ����� ���!�
�	 )	����	 P�
 �� �
0�> =2�
�<	 ��-�
�	 1
,	 :
����� �����
��	 ��
���	 ���>�� ="��&,	 ��
���	 ;�5
� =����	 K���	 F
 

 ?����� ��-	� ��-� )2C�� e�- ��"��	 �39� �
 ;��6��� =�9��	 :
�����	 ��97 =&N��� => :
�����	 ?
��-��
�	 F�
� )A6�� .Ef��	� )�
���
�	 ����� =& :%��	 	�$ 1$�� �+� ���-
�	 996�	 �	� 7 (���� �

�$������ �"��	 �39� �
 ;��6��� .T��	 �+� F�
� P�� ��	�
�	� ��%��	 �C-� )	��3> 996�	 #�$ )
�6
��-��
�	 1%�& �
� �����-
�	 �-�5
�	 0�-5� . �	����	 �-� �%�5�� �!6,	 
���	 ��� Q�� �
>

 �����
 �
! �������	"(	�,	 ��-��"� ��7 PQ�� �+ � ��97 =& 1D��
 �-� ��  ;���
�	� )�
���
�	 ����
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 �=2�
�<	 ��-�
�	 1
,	 :
����� � 	�E�	� ���c,	 �
D�
> P�6,	 ��-�
�	 1
,	 ).�>� F
 :
�����	
��-�
�	 1
,	 ?N��
 �A6 �
 K���.

 ���–1'�(��� 1'��� 1'������ 

�
.
�	�� 1'������
19 -)���>
 ����� :
������) :1 (���
���
��+<	 (�>�C�	 �2�$� �"��	 �39� �
 ;��6��� ���-
�	 996�	 _

)2( _=�
��	 �����	 �9C��)3 ( _)	��"�	 (���� 0�����	)4 (:
�����	 ��	�7.

1'�(��� 1'��
20 -=$� )�&��5
�� )�2& 

6 K��$) :1 ( �����	 �9C��� �"��	 �39� �
 ;��6��� ���-
�	 996�	 ���
�

 =�
��	)322�
�	 =& �( _)2( )	�	�
<	� )	��
�	)2�2�
�	 =& ( _)3 ( �2����	� 0�����	� ���"��	 �� ��
�	
 )��	���	�)8�2�
�	 =& ( _)4 ( )�"-��
�	� )����
�	)42�2�
�	 =& ( _)5 ( ��/C��	 ;���>�)16 =& 

�2�
�	.(

 /�2–*	��C��� 1'��	��� -'.	�� ,
(���� 1'
��9.


.
�	�� ,
(���� -'�	���
21 -	E� = �
��.	 �
�!��	� �
��	 �� ���,	�����2��	 ����
�	 ���>��	 =$ .����������� 1�"T��-�  ?���� 

 �5��	� �� �
��.	 �2����	 =& (	��6� ���9+ ?N��
 �%����� ��"��	 �39� �
 ;��6��� =�9��	 :
�����	
1 ��	 =g�aD�
 ��7 �&�!7 �����
�	 ��	�<	� 1��"��	� .	 ������ 1�"��� T)�2�%�	 =�-
�	 P���
�	 ��  �9C�,

���
��
�	 ��
���	 )�9�	�� (�>�C�� ��
��+<	 . ����/5 ���"� ��-�� (�>�C�� ��
��+<	 )�2�%�	 �R�ET���
W�� �
> 3C�1��"��	� �5��� ��+ 1�D� �%�& .

,
(���� 1'
��9.�
22 - �=�9��	 P���
�	 �� �����(�C�7 �"��	 �
 Q�-�� 
��
 ��� �
�
! ;��6
 ��� ?�����	 �

 �
 Q�-�	� Q�
��	 �����	���	 F
 ���Q�& )�+A  ��  D��-�	� :
�����	 =& ��9�6�
�	 (�>�C�	� )� �9"�	
�A��	 =& �"��	.

�
����� *�A'.��� 	��
23 - ������	 ��  ����>��	 :%� ?��9� �A6 �
 ���-
�	 )���B
�	 E�E��� ���"��	 �� ��
�	 1�6��T��

�� �E>�
A�	�
�!��	 (��.
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�
.
�	�� ,
(���� 1'
�'(�� H!�
24 - ��7� ���
��
�	 ��
���	 )�9�	�� (�>�C�� ��
��+<	 )�2�%�	 ��7 :
�����	 �9C�, =����	 �������� �%�W��

)�
�6�	 =
Q�"
� ��
�>-�	 ��c )�
D�
��> ��
%2�>�C .� K��C����	E� 	�E�	��2���	���5
�
K�
�,	 �:
�����	 ����� =&���6S	 (�>�C�	� )������	 0��� ��7 .

'�� >2����� K�'����� ��
.
�	�� %
����� -'�	�
25 -V������>��	���>�	 ������	 ������:
������21.70����
�.��=>��
��� P�
F���)	��� .�
��

���5
4���
�=%&) :1 (G�+=��
>� 4
�"� ?���5�	 #�	�"
4.25����
�.��=>��
� I����"�
)20=&�2�
�	( _)2 (�	 �
 ��"��
�	 �	�
,	G�" 4
�+ ���	 =�5,	?���5�	 ��7 �5� =��	�

4.01����
�.��=>��
�)18=&�2�
�	( _)3 ( �
 �
$��
�
�>-�	 V���11.95����
�.��=>��
�
)55=&�2�
�	(_)4 (	 �
 �
$��
�����
���V��� 1.48����
�.��=>��
�) 7=&�2�
�	(.

 -'0–�
�'���� �
�'���4� 1�		����� ����(�� 

���0��� ����(�� �
.
�	�� 1'�(��
26 -�
	���
�	 ��
���	 �-� �����! I��96 ��C��	 ��
�	 
�� ��
�� ���
  �O���T� . K��
��	 E�E��&

B
�	 (�C�7 ��7 I�&�!7 =�-
�	 F
��
�	 (�! � F�
� ��� �
�!��	 E�E��� = �
��.	 ���
��
�	 )���
 )	��"�	 (���� )�>	�C�	 �
�+7� ��%��>
�� K�� h�> ����7 ��B�� �� 0�-& �	�
,	 �2��� ��%�� 7 ��

�$������ �%���
�� =�-
�	 F
��
�	 ��  �
2�+ ����5�+	� �� �
��	 F���C
 ����6	 . �
> 1%���K�� =& 
���c,	 Z���7 ����E =&� �C��
�	 P���
 ���-� =& ���"
�	�6��	�  .

�
�'���� �
�'���4� D�� ��
27 - ��
 ��%������ I����
� I����5�+	 ����
�	� 0�9�	 ��  �
2�"�	 �9C�i� =�
��	 �����	 ��  :
�����	 �Q�C�

 K��>� K�
�,	 ���5
� ���	��-�	 �����	� ��/5 ?�9� ��  ����
�	 � 	�E�	� �&���	 =!	�,	 � 	�E
9C�,	 �
 �$��c� F��5��	 �� ��&�-�	 � .�6��	 ����E =& ��%��	 #�$ 1%�� �� F+��
�	 �
� : �


5 ��7 �2�
�	 =&200�2�
�	 =&  . �
 �9C�,	 #�%� =��
�	 �2���	 ���
 *�	����10 ��7 �2�
�	 =& 65 =& 
�2�
�	 . ��
�� )�
�6 ��7 ��5��	 ��%�� ��  ���"��� F�
�� )���B
 F
 )�>	�C :
�����	 1�"���

	� ��
 ,	����
�	 )�
�6�.

 -'+–�'+��� H
.��� 	'���4� L��	=��� *	��� 

��	=��� *	��� 1'�
�	�
28 -\� �����	 ��!	����.	 �
 ������
�	 
����	 ��  (̂��� :
�����	 	�$ 1N
W5 ����"����	 �������	 ��� ����

���
�	 ��!	�+<	 ���S	 :%� F
 1���� �
�.�+� �!����
�	 )	�	�-�	 �
 �����	  )�2�%�	 F
 )�� =��	 
 F
��
�	 )�
D�
 ��7 �&�!7 )������	� ������	 )�
D�
�	� ����
��
�	 ��
���	 )�9�	�� �(�>�C�� ��
��+<	
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��-��
�	 F���C
� ��
�>-�	 )�
D�
�	� P�6,	 =��
�	 . �����	���	 [
A
 ��>C� =& � �� �
>

2�+ ��
��� 1YD�
 :%� �c��5� ?���5�	 =& ;	�%��.	 =& =�-
�	 F
��
�	 ��  ���"��&�����/�	

�9���	� . :
�����	 �5	����L���7�� �"�	 P���
 ��  ;���
�	 ����� ���%�
  .Q�-W��� � 4�A6 �

;���
�	 ������ 1����� �	�3> 1�6��W�� 1��"��	� �5��	 1�D� . P���
 ��  �
��	 )�"�- �"  �
�����

 )�9�	�� (�>�C�� ��
��+<	 )�2�%�	 �)	��6�	 �
 1����	� �E�-
�	 1�"��	 �C+��
� ���
��
�	 ��
���	
��>��
�	 ��>&,	� *����	 X5+ G� � .�;���
�	 ������ 1����	 )���d �
C����!6,	 
���	 Z��6 

 �A6 �
 j�5	���	�>�C�	��
��+<	=&��"��&�����/�	�9���	�) >��&���&�(� ���	���	��>�C�	����
�	
�"����=����	
 � ��
� =��	 F���C
�	 F
 ����� )����"��&�� ��E	���	 =& ?���5�	 �%�� ����/�	 

�9���	�.

&�'�	��� '�� M�	
. ���� �
�'��C� 1�	'���4�
29 - =& :
�����	 �����	4��������,	 ������	��>��.	 �
 I	���>� =��B
�	 ) �(�>�C�� ��
��+<	 )�2�%��>

	� ������"�	 �2����	���9�96��	� ����
� (> =�
��	 �����	 �9C�� �
������ �-&�>
� =����� ��97 ����< 
=����	 �"��	 .���9� �A6 �
 I�5�6 ��>��.	 E�E�� :
�����	 �5	����) :1 ( P���
�	 ��  ������	

 =& �����
�	 )����>�	 F
 �E>�
A�	�	 P�6,	 �	���) �)���B
�	 ��� �
����	 K����	 ���� ��  ���

�� �	E
�	 )�
D�
� 
�	�
�	� )������	 ���( _)2 ( �����%
�	 P�� �
 1	�6��	� ����
�	 )A��-��� )���d

 ��
���	 G	�c, I.��& I�
	�6��	 )	��%
� ����
 ��	�
 �
) �A6 �
 ���
��	 ?&�
 F
 �
	E����
?���5�	 #���� ���	 )A��-��	( _)3( ?	��i� �&��
 ) ��5�
�	 ������	IA�
.(

�'+��� H
.�� &��
30 -�A��	 (���� F�
� =& =�5,	 :
�����	 ?�9� F����� ����� 4�	� Q�- =& �$ =��-�	 *��"
�	 . ������

�� (�>�C�� ��
��+<	 )�2�%�	 �
 ��E
�	 (�C�7 4�A6 ?�9� F���� ���� ��
���	 )�9�	� (�C�7 ���
 
�%���>�� ���
��
�	 .=& ���� �� I�!�� Fa+��W�� (�>�C�� ��
��+<	 )�2�%�� �>�C �
�+7 :
�����	 	�$ ��97 

 L�9"�	 K	�C7 �-� ��"� e	�-7� �)����<	 ��  :
������ F+�
 (�C�7� ����
��
�	 ��
���	 )�9�	���
���
�	 ���� ��  ��%
�	 =& ���9�"�	 �!6,	 
���	 =�9	�
 �A6 �
 �X�6�	.

 -'
–�
.
�	�� 	+'"���

.
�	�� 	+'"���'��� )
("��� 	
����� �

31 - �C%�	 ����B
�	 ������� 9���� �#����� �
 ���,	 �-	�
�	 =& ����2��	 �9�6
�	 �
 I	��  :
�����	 4�	�

���-
�	 �
�>-�	 )���B
� �����	 9	�6�.	� �>	�C�	 �
�+7� �=>��C��	 :%��	 �%��7 E>��� =��	 . �
��-�
�"& I�
�
� �9�6
�	 #�$ ��	E7 Q���� 1� ���-
�	 )�
�>-�	� ��E>�
�	 �
�>-�	 4���� �
 �!�� �%�
 Q�-�	 Q1� 

	E��	 �
1 ������
�	 ���B
�	 4���� �
 �!�� K��>� ���������	 4�	��� ���3�� :
�����	 �����	����� ��+ 
) ��F���C
�	 )�
�6� ��-�
�	 1
,	 0�>
 (0�> �  �����
� 1	E��	 �
 . =& )
$�� =��	 �5����	 �-��

 )�2�%�	 �
 �2�%�	 ����	 =& ��
�� ���	� IA
�> I����� 4�%�� :
�����	 ]���
� �������	 ��>��	 =��� �$ K��
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�
�>��� �%��/C�� �$B�C�7 1� =��	 ���
��
�	 ��
���	 )�9�	�� (�>�C�� ��
��+<	 . 4� 1��	 �
 Q�� �
>
 ������ ��&��C �
 :
�����	 ��C��	� �E>�
�	 ������
�	 ��  ��!�
�	 )��	 )	����	 P�
 ��  =�-


�9�6
�	 K�� �
 Q�-�	 =& ���> ��� ��>3���� 4� ��> �+ . 4
��+ ��  �
,	 	�$ �
 :
�����	 ��������
)���S	 #�$ E�E��� . ��
��+<	 )�2�%�� *�
��� ��&�>�	 ���C��	� ����
�	 ��	�
�	 ��7 ��"�&.	 �� ��c

��
�	 ��
���	 )�9�	��� (�>�C���9�6
�	 �-� �"�� �%��
%
 ����

� ���
 .���	 1�� �96�	 	�$ �
 Q�-
 �%��
$��
 ;�5� �3� �
�>-�� [
�� )���d ����7� ��D��	 ���
��	 �
 )�����-.	 ���-� ?��9 � 

�
D��
 ���5� . )�������� �"�+� �����
 �A6 �
 ���C��	 ��	�
��� �9���
�	 �9�6
�	 �
 Q�-�	 1��� �
>
�+����	:
�����	 =�D�
 (	�� 1��"�� 1�D� ������ ��� . �����	� �
	���.�� ?���
�	 �=��2��	 �96�	 �
�

W��& �����B
�	 1�����	 )���d �
! :
�����	 �$3C�� =��	 )���B
�	 :
� ?��9 �  4�
 Q�- �  �"���
�	
� ��"��	 �
 Q�-�	� Q�
��	 �����	���	 �A6 �
 K��>��� ��-���� ����� �����Z��6 . G	����	 P��W���

 :2��� ?�"-� ��/� )	(	��7 �
 1E�� �
 ��6�	� E�-
�	 1Q�"��	 
��+ ��� �
 I���	��
 �����	 ;5��
�
:
�����	.

��
��� )
�����
32 - �2��	 �
 ���
�> :
�����	 ;b�W5 �?���5�	 =& =2���	 ���"��	 )	(	��< I�"&�"(�� " ��9�� �� 4�, I	�D�

� ��  [��,	 �� �2���	 ��  �3C )	� ����� ���d ��.

 )'�5�����.4� 
33 -�A6 �
 :
�����	 �
	���	 ERE�T��) :1 ( ������� ;���	 (	�"& �>��C
 �
!� ���	� �=��B
�	 E�>���	

 _I.��& I�
	�6��	 :
������ �556
�	 ��	�
�	 1	�6��	�)2 ( :
�����	 �$3C�� =��	 )�
D�
��� ;	�� .	
-
�	 P���
�	 ��  F
 �%��+A��� _=�9��	� =
��+<	� =������	���	�
��	�-�	��
�"��	 _

)3( _�
�>-�	 ���	E�
 �
 ��D��	 ���
��	 �
 ����> V���
 X�56�)4( ���-
�	 �>	�C�	 )������ F����
��E
�	 �2��� �
 �b>
�� �
 �$� ����
��
�	 ��
���	 )�9�	�� (�>�C�� ��
��+<	 )�2�%�	 P���
 ��  �
 

��%��	� ;���
�	� ��	�
�	.

 3'
�'65����'��� ��.��� �
���'��� ��'6��� 
34 - �"����	 �� 	�E�	 ��
���� =����	 ?���5�	� �!6,	 
���	 ����%
� ��� :
�����	 ���
� ��+���	 �>C��

 G�"�	 �%���� ��  1�"� =��	 ������"�	=��
>��	G��"
�	 ��7 *��"
�	 .��
�%�	 )���
!�	 ?&��
.	 =& ����
�	 ��+����%�3C� G����
�	?-�
> �"����	 #�%�.

35 -� �!6,	 
���	 ����%
� =����	 ?���5�	 �
 G	��+.	 �9�� �%�& ������	 ���	�"�	 0��
� ��Q�6

�� 	�E�	 ��
����.

36 -�� 	�E�	 ��
���� =����	 ?���5�	 (�C�7 ��+���	 1�>-�� ?��� *��"
�	 ���
��	 �3� F��"
 =�7�.
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6 '6�'5�
����� 
37 -=����	 �	�"�	 0��
� *��"
�	 G�"�	 ��  �������	 
��
�	 ?&	�� �3� =5��:

�Q�k+ : ����� � ���
 )A
�� I����
>� I�!�+ �!6,	 
���	 ����%
� ��7 ?���5�	 1�"� ��
 �5�6 0-� ?�"- ��-� ;�� �2�
��� ������
 �%�
�+)0006002�5�6 0-� ?�"- ��-�  (

-��� �� ��  4���c � �
 =& a?1
��
 / �	�d2048 L���� ��A� #��+ �
�6 1�� �Q
-�� ��� 
 I����� �2�
�	 =& �-	��	)0.75�2�
�	 =& ( I�"��9
 ��>� P�6� 1�>-�� 9��C ��, F!6� ��� �

�"����	 #�$ =& ���	��	 1�>-,	� 9��C�� =���� �-� �� .

4c�� )�����
�E�	 ��
���� =����	 ?���5�	 
�2��� 	
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Key reference documents 

 
Country reference documents 

Poverty reduction strategy paper 

IFAD reference documents 

Rural Poverty Alleviation Programme (PLPR) - Appraisal Report (1999) 
Programme de lutte contre la pauvreté rurale (PLPR) – Orientations et programme de 
travail pour la phase 3 (2007) 
Programme de lutte contre la pauvreté rurale (PLPR) – Rapport d’examen de la phase 2 
(2007) 
Programme de lutte contre la pauvreté rurale (PLPR) - Rapport d’examen de la phase 1 
(2004) 
Programme de lutte contre la pauvreté rurale (PLPR) –Orientations et programme de 
travail pour la phase 2 (2004) 
IFAD SF 2007-2010 
IFAD KM Strategy 
IFAD Innovation Strategy 
IFAD Anti-Corruption Policy 
IFAD’s regional strategy for Western and Central Africa 
Various learning notes (targeting, water management, rural finance, marketing) 
IFAD policy on Rural Finance, 2000 
Prerequisites of Gender Sensitive Design 
Private-Sector Partnership and Development Strategy 
Administrative Procedures on Environmental Assessment 
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Logical framework 

NARRATIVE SUMMARY Outreach ( target 
population) 

VERIFIABLE INDICATORS1 SOURCES OF 
VERIFICATION 

ASSUMPTIONS AND RISKS 

DEVELOPMENT GOAL: 
Improve the living 
conditions of the rural poor 
people  

- Small farmers, women, 
vulnerable groups and 
youth in the rural 
areas of Cape Verde 

- 80% of households (HHs) with improved food security, compared to the pre-programme 
situation 

- 80% drop in child malnutrition incidence compared to pre-programme conditions. 
- 50% increase in HH asset ownership of poor compared to pre-programme situation. 
 PLPR is fully integrated in the GPRSP  
- 80% decrease in poverty prevalence compared to pre-programme situation. 

− GPRSP and MDG Progress 
and Monitoring Reports 

− QIBBS and human 
development statistics  

− GoCV commitment to comply with the 
objective of MDG 

− Willingness of Government to allocate 
adequate funding for implementing the PNLP 

− GoCV commitment to create a national spirit 
of social cohesion as a means of combating 
rural poverty. 

SPECIFIC OBJECTIVE: 
Establish effective and 
sustainable policy and 
institutional instruments 
for rural poverty reduction 
as a way of implementing 
the GPRS at all levels 

− Community-based 
institutions such as 
CRPs, ACDs , private 
sector and NGOs and 
rural community at 
large 

− At least 80% of the established CRPs and ACDs operate in accordance with PLPR criteria  
− At least 80% of CRPs and 50% of the ACDs have established operational partnerships with 

the public institutions, private sector, international cooperation and NGOs 
− At least 80% of the PLLP (local poverty alleviation plans) are gender sensitive , complement 

existing initiatives by other donors, include a good balance of social and economic activities 
and cater for the needs of the vulnerable and the youth. 

− At least 80% of gender-specific outcomes as set forth in the PLLP are achieved. 
− At least 80% of micro-projects in the PLLP respect the targeting policy of PLPR  
− At least 60% of micro-projects focus on income generating activities 

− Program impact 
assessment studies and 
surveys 

− Program progress reports 
− CRP / ACD annual reports 
− PLLP completion reports 
− UNOPS supervision reports 
− Mid-term review report 
 

− Continued commitment of Government to (i) 
Poverty Alleviation as a national strategy; (ii) 
decentralisation and de-concentration; and 
(iii) implementing macroeconomic policies 
that are conducive to poverty reduction. 

− Commitment of all stakeholders to participate 
in poverty reduction efforts. 

− Willingness of the communities to (i) 
participate in the building up of social capital; 
and (ii) share costs of poverty reduction 
efforts 

OUTPUT A: (1) Local 
community-based poverty 
alleviation institutions are 
created , trained and 
capacitated; (2) effective 
partnership within CRP for 
poverty alleviation is 
effectively mobilised; and 
(3) Pilot innovative 
development activities are 
successfully implemented 

− Communities with out 
access to community 
based organisations 

− Communities without 
access to capacity 
building and training 
and in need of new 
technologies 

 

− Four to six additional CRPs and 175 ACDs are established in the newly added rural areas;,  
− 20 demonstration activities in the areas of the newly established CRPs are established 

during the first year of cycle 3 of the PLPR At least 10 NGOs participate actively in CRP 
activities including participation in the implementation of micro projects 

− ACDs participating in CRP are majority stakeholders 
− At least 80 % of households participate in the demonstration activities of the various 

modules 
− At least 50% of the household who participated in the demonstration activities adopt the 

tested technologies 

− Program progress reports 
− Municipality monitoring 

and evaluation reports 
− UNOPS supervision reports 
− Supervision mission, mid-

term review and 
completion report 

− Annual reports of CRPs 
− Mid-term review report   

− Continued proactive participation of the 
municipalities as PLPR partners especially at 
active members in CRPs  

 
 

OUTPUT B: PLLPs are 
designed in a participatory 
way and community–based 
micro-projects are 
designed, implemented 
and evaluated by 
communities  

− Communities 
including women and 
youth who have not 
had an opportunity 
for generating income 

− Each CRP to design and implement its PLLP along the participatory process described in the 
programme manual of operations 

− Service contracts related to projects of local groups are financed through development fund 
− At least 110 projects are funded each year starting from year one of the third phase  
− At least 80% of the design target funds are disbursed 
− At least 80% of micro-projects are evaluated by communities 
− PLLPs include ambitious targets related to women leadership and participation in decision-

making 

− M&E reports and data 
− Supervision reports 
− Mid-term review report 
− Annual audit reports 
− Programme completion 

report 

− Government support and approval of the 
participatory process in selecting and 
implementing the sub-projects is maintained  

OUTPUT C: Capacities of 
CRPs and ACDs are built to 
enable them to design and 
implement micro-projects 
and to manage their 
institutions  

− Community leaders, 
staff of community 
based institutions 

− At least two community leaders from each of the established ACDs are trained 
− Technical assistance support is provided in participatory and animation methods to all CRP 

and all ACDs 
− Overseas training of CRP members in management and democracy is provided to 3 staff 

from each CRP 
− A partnership is concluded with a specialized agency to build linkages to financial services 

and provide business development services 

− M&E reports and data 
− Annual work plan and 

budget s 
− Supervision mission 

reports 
− Mid-term review report 

− The communities and partners commitment 
to the concepts of the program and self 
discipline in implementing the local poverty 
alleviation plans 

OUTPUT D: The program is 
coordinated in a 
decentralised manner, 
acting as a catalyst for 
building social capital in 
poor areas as a means for 
eradicating rural poverty in 
a sustainable way   

− All stakeholders  − By the end of the first year, the PCU is reinforced by additional staff at the centre and at 
the islands levels. 

− By the middle of the second year, the M&E/MIS system is fully operational and the M&E 
manual is revised and circulated for application, 

− A rapid ongoing effect/impact surveys are carried out regarding critical programme outputs 
and the outcome of the survey is reported in annual progress reports 

− By the end of each year, CRPs annual reports are retrieved collated and published 
− Programme Implementation Stratus Reports receive good ratings 
− A consolidation and exist strategy is implemented, and closely reviewed at Mid-term  

− M&E reports and data 
− Annual work plan and 

budget s 
− Supervision mission 

reports 
− Mid-term review report  

− PCU is empowered by Government to operate 
in line with the national policies and rules and 
the PLPR strategy and approach  
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