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Results-based logical framework

Hierarchy of objectives

Objectively verifiable indicators?

Means of verification

Assumptions

Objective To improve
effectiveness of IFAD operations in
reducing rural poverty through
increased capacity for gender
mainstreaming

Increased representation of rural women among project
participants and beneficiaries (by component)

Increased representation of women in main project-related
decision-making bodies (as members, leaders)

PSR, supervision and completion reports of participating
projects

Assessment by training participants

Assessment by participants in training

Baseline to be established through postal questionnaire
and action-research activity

Continued attention by IFAD to monitoring
project performance on gender after grant
completion

Outputs Gender-—-sensitive IFAD
country operations

Number of participating projects without a gender focal
point before the grant that have appointed one after two
years

% of participating project management units implementing
integrated gender plans of action (covering all project
activities)

Level of co-financing of participation in training by
participating projects

Evidence of increased spending on gender and women’s
empowerment in participating projects

Increased number of projects with sex-disaggregated
information for participants in different project components
Number of trainees undertaking at least one new gender-
related initiative in their work environment after
participating in training

Proportion of participants in training/sensitiszation
activities who continue to communicate with the
Pprogramme erCcoordinator or Rregional Ffocal Ppoints
after training

Evidence of gender mainstreaming
implementing partners

activities by

PCU AWPB and annual reports

Supervision reports

Assessment by participants in training

Baseline to be established through postal questionnaire
and action-research activity

Regional baseline benchmarking of level of project co-
financing of staff participation in training

IFAD senior management committed to
gender mainstreaming in rural poverty
reduction

Support from IFAD HQ for adopting
gender-sensitive approach at field level.

Trained staff remain with  project
management units
Mainstreaming  activites  implemented

successfully

Other regional project under IFAD Gglobal
Ggender  Pprogramme  funded for
advocacy, innovation and experimentation

Gender--sensitive institutional,
learning and policy environment
strengthened

Two-year communication strategy for identifying and
collecting good practices experiences developed

Number of horizontal exchanges and regional seminars for
sharing experiences

Level of regional gender focal points’ participation in grant-
related meetings

Proportion of participants in activities_who continue to
communicate with the Pprogramme er—Ccoordinator or
Rregional Ffocal- Ppoints

Regional gender network activity reports
Progress reports

? To be further detailed for each regional workplan. All data related to participants to be sex-disaggregated_by gender.
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Results-based logical framework

Narrative Summary Key Performance Indicators Vlgr?\?igztgn AZ?IL:"E‘?;"?;'S
OVERALL GOAL
Improvement of the livelihoods of poor rural | -Number (and percentage) of small rural producers with | - Impact surveys;
producers in the Asia and Pacific region on a | improved livelihoods Project documents
sustainable basis - Number (and percentage) of small rural producers having
risen above the poverty line
- Number of pro-poor policies introduced by governments
and partners
PROJECT PURPOSE
Strengthened capacity of farmers’ organizations in | - Number of joint cooperation activities among farmers’ | - Impact surveys -Favourable overall

the Asia region to influence policies impacting the
livelihoods of rural poor producers

Targets: farmers’ organizations in 10 countries
in the region

organizations

- Level of participation by farmers’ organizations in policy
dialogue with governments

- Number of times farmers’ organizations are consulted for
national and subregional policies on agricultural
development

- Project documents
- Policy papers

political environment, e.g.
no conflicts

-Policy issues raised by
farmers’ organizations are
considered and integrated

INTENDED OUTCOMES

Component 1: Increased capacity of farmers’
organizations in Asia and Pacific region to
collaborate and establish dialogue with policy-
makers at the national, subregional and regional
levels

Component 2: Increased number of strengthened
platforms for farmers’ organizations at the national,
subregional and regional levels

Component 3: Strengthened collaboration and
involvement by farmers’ organizations in IFAD’s
work at country level

-Number of farmers’ organizations involved in platforms at
different levels

-Number of meetings held by platform members

-Number of policy dialogues held with development
partners and the Government

-Number of times farmers’ organization platforms are
consulted by partners and the Government

-Number of farmers’ organizations trained in identified
issues

- Number of consultations between farmers’ organizations
and IFAD

- Number of times farmers’ organizations are involved in
planning, implementation and M&E of IFAD’s country
programmes (COSOPs) and strategies

Number of policies successfully promoted and adopted by
governments and partners

- Project documents
- Policy papers

- Self-assessments

- Reports on trainin
exercises an
consultations

- Motivation of farmers’
organizations to expand
joint activities

- lIssues common to all
farmers’ organizations are
identified

- Agreement reached on
composition of steering
committees

- Policy-makers are open
to dialogue with farmers’
organizations and willing to
establish durable
mechanisms for dialogue

- farmers’ organizations
have a unified voice

ET e - (K60
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Results-based logical framework

Hierarchy of Objectives

Verifiable Indicators

Means of Verification

Assumptions

GOAL

Connecting people and networks for learning,
sharing experiences and innovation for rural
poverty reduction in sub-Saharan Africa

» Steering committee monitoring and self
assessment reports

» External midterm and
evaluations

completion

Commitment and involvement of all IFAD-related project stakeholders
in sub-Saharan Africa

PURPOSE

Development effectiveness of IFAD-financed
projects and programmes increased and
policy dialogue enhanced through
strengthened identification of innovation,
learning and sharing processes

» IFAD-financed projects adapting
innovations and knowledge to increase
their development effectiveness

» Policy dialogue fora better and more
systematically informed by network

Documented examples of IFAD financed
projects adapting innovations and knowledge
from other IFAD projects through the network

IFAD management and staff committed to learning, knowledge based
processes

OUTPUTS

1. Network set-up and governance

A sub-Saharan knowledge and innovation
network fully operationalized, governed by a
steering committee of regional stakeholders,
and participation of rural development actors
throughout the region

» Coordination unit performance assessed
positively by network members

» Level of buy-in from IFAD-financed
projects and other development partners

» Documentation of network management
and governance arrangements

» Model network strategic plan regularly
reviewed and adjusted by the steering
committee

» Coordination units established in WCA and
ESA, with regular communications between
the two

» Capacity of WARF/FRAO sufficient to monitor the implementation of
FIDAFRIQUE-IFADAFRICA effectively. Support WARF/FRAO in
technical meetings, advise the steering committee and actively
participate in knowledge sharing initiatives.

» Reporting and accountability arrangements clearly articulated and
understood, with minimal additional transaction costs.

» Commitment and involvement of other stakeholders in the region. To
ensure sufficient stakeholder participation and interest, stakeholder
needs will be assessed, they will be invited to network events and
engaged in its fora. Incentives: participation in FIDAFRIQUE-
IFADAFRICA to be included in AWPBs.

» Existing thematic networks in ESA actively engage in the broader
network. This will require careful preparation with existing networks.

2. Capacity-building and training
Mechanisms and capacity to harvest, share
and disseminate information, knowledge and
innovation developed and strengthened to
build a people-centred network on rural
poverty reduction in sub=Saharan Africa

»Volume and quality of
management services

»Volume and quality of documents,
information, data harvested, shared and
disseminated

knowledge

» Metrics  for
produced, etc

» Metrics for contact lists, use of services,
etc.; in particular Coordination Unit logs of
email/phone inquiries for assistance

» Metrics for training sessions and regional
meetings  (numbers  of  participants,
sessions held, follow up to sessions,
including tracking follow-up requests from
participants in sessions)

website traffic, products

» Transition to new hosting and staffing arrangements will not affect
the technical infrastructure that has already been established

» ICT connectivity continues to improve across sub-Saharan Africa

» Linguistic barriers can be overcome through bilingual animators and
cost-effective translation services

3. Knowledge harvesting, sharing and
communication

A culture of knowledge sharing and

innovation established, leading to improved

communication and interaction between

IFAD-financed projects and programmes and

other rural development stakeholders

» Volume/frequency of communication and
participation of network members

» Number of members from outside the
immediate target group ask to participate
in the network

» Annual survey of network members to
ascertain level of participation of staff at
each IFAD-supported project; whether
needs are met, etc.

» New members from outside the immediate
target group ask to participate in the
network

» Media tracking for coverage of IFAD-
financed projects

» Stakeholders will consider participation in knowledge sharing and
related communications activities to be an important component of
their daily work rather than an optional activity, or used only in times
of immediate or emergency knowledge needs/demands.

» Rural development stakeholders in other regional agencies and
networks will find value in FIDAFRIQUE-IFADAFRICA and choose to
use its services. Strategies to disseminate and encourage use of
services will be developed.

4. Support for policy dialogue

Regional and country-level policy dialogue
systematically informed by field/project
experiences

» Number of summaries for decision-
makers/policy briefs produced

» Number of dialogues informed

» Level of decision-makers provided with
information by network

» Summaries for decision-makers

» Demonstrated inclusion of field experience
into policy recommendations

» Requests from decision-makers for policy
briefs

»IFAD HQ and project staff will participate in policy dialogue as an
essential activity

» Network will target appropriate national and regional channels to
facilitate the flow of policy relevant material to target decision
makers, experts and development partners
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Results-based logical framework

Objective hierarchy

Key performance indicators and targets (RIMS indicators are in
italics)

Monitoring mechanisms and
information sources

Assumptions and risks

Goal

Rural poor assets improved by furthering rural
innovations enhanced by public policies and
investments.

% increase of physical, economic, social and financial assets for five
rural innovative organizations per country.

Studies of assets combining
visual and audio records.

Project Purpose

Rural poverty policies and investments are
enhanced by scaling up successful innovations of
the rural poor in Peru, Bolivia, Ecuador, Chile and
Colombia.

At least 2 successful rural innovations per country are scaled up.
At least 2 lessons and recommendations from the programme are
included in official and cooperation agendas (2 scaled-up results

per country).

Records of public and private
development investments.
Cooperation agendas.

Governments and
cooperation agendas
are responsive to the
Programme initiatives.

Outputs

Component 1: Programme Management and
scaling —up of Campesino Innovations

Output 1: Rural innovations identified, assessed
and presented to be scaled-up as well founded
empirical evidences of their effects on poverty
reduction.

240 relevant campesino innovation experiences in Latin America
and the Caribbean documented in a knowledge and experts map.
180 experiences presented at 3 young innovators meetings and
documented.

60 direct beneficiaries and 60 indirect beneficiaries involved in 3
Learning Routes from at least 6 participant countries.

Contests records and co-
financing agreements.
Publications.

Visualization of testimonies.
Presentation in public and
research events.

Component 2: Identification and
characterization of Campesino Innovation
Based Knowledge

Output 2: Knowledge acquired about pro poor
rural  innovation research and  specific
approaches/mechanisms and tools to validate
them are made available to different stakeholders
for capacity building and design/implementation
of rural poverty programmes and policies.

60 proposals for scaling-up of campesino innovations in 3 annual
competitions selected and implemented.

An analytical document presenting main lessons learnt through the
programme.

Guidelines for future implementations.

Records of trained entities.
Fairs registries and results
published.

Learning routes memoirs and
gender-sensitive reports.
Fund and network records.
Content of website.

Contests recognized by
third party as mean for
research.

Traditional research
institutes are open to
the bottom-up
validation of innovation.

Output 3: Partnership among rural organizations
and communities and with external actors for
leverage and institutionalisation of scaling-up
processes strengthened

Number of partnership agreements between rural organizations and
communities signed.

Number of partnership agreements with external actors in the field
of innovations signed.

Documentation of the
agreements.

External actors provide
adequate resources in
partnership
agreements.
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Results-based logical framework

Grant Design Summary

Performance Targets/Indicators

Monitoring
Mechanisms

Assumptions and Risks

GRANT GOAL

Improved and sustainable rural poverty alleviation using bamboo

GRANT PURPOSE

Enhanced bamboo-based smallholder livelihood
opportunities

Increased incomes, enterprises and product range; more women and youth
benefited; community resource base enhanced

Surveys

Sustainable institutions; policy support;
effective targeting & partnerships;
sustainable resources

GRANT OUTPUTS/COMPONENTS

A. Upscaled models and systems developed in
advanced Asian and Latin American sites

Models to benefit 30,000 households (Philippines, Ecuador, India); 50%
income increase for rural communities, especially women and youth, from
using sustainable resources

Pre and post- project
surveys to map
changes

Availability of financing

B. Enhanced marketing linkages using the Global
Marketing Initiative

Diversified product ranges linked to market demand in Philippines, Ecuador,
India, China and Colombia; minimum 50% increase in production and
enterprises/capacity and sales

Enterprise records

Local, national and export markets are
included; new product designs

C. Adaptive replication and upscaling in
development projects

Development models applied to IFAD/other projects; scaling-up/scaling-out
with 25% annual increase in beneficiaries through higher incomes

Baseline, mid-term &
post project
evaluations

Interest of IFAD loan projects; knowledge-
sharing with development projects

D. Value-realization enhanced and operational
franchised community production and retailing
arrangements

Efficient production processes with 50% higher value addition; pro-poor
ownership & benefit sharing schemes; franchised community production &
retailing (minimum 10 shops

Surveys; enterprise
reports

Willingness of farmers, processors,
identification of entrepreneurs & business
promotion policy

E. Knowledge sharing enhanced and impact
analysis undertaken

Effective communication platforms in place; minimum 8 impact and 16 case
studies; annual community & partner network meetings

Surveys; meeting,
evaluation reports

Dependent on the availability of resources,
time, & clear benefits to participating
communities

GRANT ACTIVITIES

A1. Upscaled models validated in Asian and Latin
American action research sites

Effective institutional systems & modalities (production systems, logistics,
financing) in place to support up-scaling; improved gender equity, work
safety and International Property Rights (IPR) policies

Evaluation reports

Results might be a function of mutual
benefit-sharing

A2. Pilot development areas established within
IFAD projects

IFAD project value chain analysis; community capacity building; pilot
enterprises set up; women/ youth process training(yr1,2); nurseries set
up(yr1,2); treatment plant set up

Progress reports

Specifics would be dependent on the objectivi
of the IFAD project

B1. Strengthen, expand and increase effectiveness
of the Global Marketing Initiative (GMI)

Linkages with designers (Yr1); stronger GMI institutions & companies (Yr2);
gender-equitable production (Yr2) promoted by GMI logo (Yr1), FairTrade &
marketing linkages

Progress and
evaluation reports

Production capacity can be a limitation within
quality, quantity, schedule & cost parameters

B2. GMI will provide effective design and marketing
services to selected IFAD loan & other projects

Continuous input of new product designs based on market assessments
benefiting IFAD target project communities economically (Yr1-3)

Progress and
evaluation reports

Relevance of bamboo in IFAD projects;
policies supporting institutional purchases

C1. Strengthen grassroots and intermediate Financially sustainable grassroots & intermediate CSOs with rising or Institutional Market-linked production, growth in sales;

organizations majority revenue from sales (Yr2,3) evaluations, audit robust admin & financial systems & oversight
reports

C2. Develop adaptable models of upscaling for Strategies & models for pro-poor upscaling issues (Yr2); extensive/intensive |Reports Adequate financing

volume & value products & production systems

production systems for high/low - volume/value products (Yr1-3)

C3. Expand bamboo development services to IFAD
and other projects

Provide technical assistance to IFAD and other development projects to
further their project objectives (Yr1); upscaling from (Yr2)

Impact assessments

Bamboo relevance in IFAD projects; funds
for field activities; medium-term partnerships

D1. Increase share of value-added to communities |Pro-poor ownership of and profit-sharing in enterprises (Yr3); factory- Reports Acceptance of farmers, industry, and

from effective public-private-community producer supply chains (Yr2); rural women and youth producing products processing centres, access to social venture
partnerships with greater value addition (Yr1-3) capital

D2. Develop models of franchised/outsourced Annual increase in outsourced community production and rise in production |Reports Strong branding and marketing; clear

community production & franchised retailing

& sales volume to franchised & other stores (Yr1-3)

technological leadership

E1. Organize knowledge sharing platforms,
workshops, meetings and visits, horizontal peer
review

Communication strategy developed (Yr1); annual virtual workshops (Yr1-3);
cross-learning visits with horizontal peer review

Surveys and review
reports

Projects globally located, so time-difference
and language issues; adequate travel funds

E2. Produce project documents, case studies,
impact analyses reports, awareness materials

Informal/formal reports; impact analyses; strengthened Documentation
Centre & information repository; video-based materials (all Yr1-3)

Reports and videos

Timely sharing of data and information; video
and still documentation by communities

E3. Set up community of rural & urban innovators &
consortium of partner CSOs

Functioning innovator networks (Yr2); set up a consortium of INBAR ARS
partners (Yr1)

Reports and surveys

Convergence of objectives, legal issues
especially equitable IPR
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Results-based logical framework

NARRATIVE SUMMARY

VERIFIABLE INDICATORS

MEANS OF
VERIFICATION

RISK/ASSUMPTIONS

GOAL

To test an approach for enhancing small producers’ access to markets
that enables them to increase their earnings and capture a greater share
of consumer prices

e Learning gained from project activities
¢ Volumes of produce marketed by small farmers and prices
received

Qualitative assessments
of the project the impact
on farmers

e Local government
supports private
delivery of market
services

OBJECTIVE

To deepen the understanding of the extent to which local market
intelligence and brokering services can be provided commercially to small
producers and develop best practices on how IFAD can promote and
support the effective supply of these services

o Performance of MACs and the extent to which they are operating
commercially

¢ Considered and tested business models evolve from the shared
experiences and learning of market access companies

IFAD/ LLL websites

Reports from trade fair
workshops and on-site
assessments of MACs

o Best practice ideas and
approaches emerge

o Best practices are
transferable to different
contexts

OUTPUTS

MACs established and operating, providing market information and
brokering services on a commercial basis, from which learning and best
practices are drawn

e Number of MACs operating
o Services offered by MACs/uptake of services from clients

LLL website
Reports from trade fair
workshops

e Local entrepreneurs
willing to share
information over the
internet

Operational and policy ideas needed to support the emergence of
privatized delivery of market information and brokering services to small
farmers are identified, synthesized and made available to policy-makers

o Number of briefs shared over the internet and by e-mail with
governments and donors
e Presentation of policy insights at IFAD in-house learning events

IFAD and LLL websites

e Governments remain
committed to policy for
privatizing services

Best practice business models and the potential business performance of
market access companies are determined and used in the development
of model business plans

¢ Best practice business models developed
e Number of business models shared with finance institutions

Annual and project
completion reports

Qualitative assessments completed on the impact of MACs on the
volume/value of produce marketed by farmers

o Number of impact stories shared over the internet, newspapers
and radio

IFAD/ LLL websites
Local radio

COMPONENTS

Establishing and building capacity of MACs

¢ Number of entrepreneurs selected and willing to engage in
capacity-building programme

o Delivery of learning workshops and attendance by MACs

e Number of entrepreneurs trained and engaged in peer-to-peer
online learning

o Number of trade fair workshops reported and learning agendas
shared widely over the internet and local media

Project reports
IFAD and LLL websites
Local radio

o Sufficient applications
from local
entrepreneurs received

e Entrepreneurs have
adequate access to the
internet and are willing
and able to share
experiences

Identifying, synthesizing and disseminating policy ideas for supporting
privatized market services

e Number of briefs and annual policy papers reported and widely
shared over the internet

IFAD and LLL websites

Determining best practice business models and the potential business
performance of MACs

o Number of business plans for local market service enterprises
reported

Project reports
IFAD/ LLL websites

o MACs are commercially
viable

Quantitative and qualitative assessments of the impact on farmers of
market service enterprises

¢ Number of impact stories reported and shared widely over the
internet and in local media

IFAD and LLL websites
Project reports

e Local media interested
in experiences of local
market enterprises
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