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Key reference documents

Country reference documents

Gobierno de Panamá, 2004. Visión estratégica del desarrollo económico y del empleo 
hacia el 2009.

Ministerio de Economía y Finanzas, 2007. Informe Económico Anual 2006. Dirección de 
Análisis de Políticas Económicas.

Ministerio de Economía y Finanzas, 2007. Mapa de Pobreza en Panamá a nivel de Distrito 
y Corregimiento. MEF, Dirección de Políticas Sociales.

PNUD, 2007. Cerrando Brechas. Evaluación Común del País y Marco de la Cooperación 
de las Naciones Unidas para el Desarrollo de Panamá.

Ministerio de Desarrollo Agropecuario. 2004. Plan Estratégico Agropecuario 2004 – 2009 
“Manos a la Obra”.

USAID, 2004. Gender Assessment for USAID Panama. 2004. USAID Office in Panama

IFAD reference documents

IFAD, 2007. Country Strategic Opportunities Programme. 

IFAD, 2004. Evaluación Terminal del Proyecto de Desarrollo Rural para la Comunidades
Ngöbe.

IFAD, 2007. Evaluación Terminal del Proyecto de Desarrollo Sustentable para las 
Provincias de Coclé, Colón y Panamá (Versión preliminar).

IFAD, 2006. Evaluación Terminal del Proyecto de Desarrollo Agrícola Sustentable y 
Protección Ambiental para la Provincia de Darién.
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Logical framework

Objective hierarchy Key performance indicators and targets (RIMS indicators are in ITALICS) Monitoring mechanisms
and information sources 

Assumptions and risks

Goal
Poverty and extreme poverty in rural 
communities of the project area  
significantly reduced

• 20% of reduction of the prevalence of child malnutrition, disaggregated by sex
• 3.000 households with sustainable food security

• 6.000 beneficiaries with improved assets ownership, disaggregated by sex

• RIMS benchmark, mid-term 
and terminal evaluation 
studies

• Government poverty 
reduction and rural 
development policies remain 
constant 

Project purpose
Social, economical and living 
conditions of men, women and youth 
are improved 

• 4.000 organized extremely poor and poor actively participate in the rural 
development planning of their districts

• 2.380 rural poor have expanded and consolidated their businesses increasing sales 
and assets

• 1.310 job positions are generated by project supported economic initiatives

• 60% of beneficiaries’ households have increased their income by 40%

• 50 economic groups and organizations with women leaders

• Terminal and mid-term 
evaluations and results from 
systematizations studies

• M&E reports 

• GIS mapping and project 
reports 

• Clearly defined mechanism 
for poverty reduction and 
decentralization process 

• Political environment
favorable for inter/intra
institutional initiatives

Component
Output 1: Rural poor and their grass 
root organizations are empowered in 
their capacities to participate in local 
development processes 
Output 2: Extremely poor young men 
and women are trained for the local 
and national labor market

Human capital development and citizen participation
• 6.000 people are enrolled in economic organizations,  by sex, age and type
• 30 economic organizations strengthened in their production/marketing capacities
• 5 Territorial Development Councils established
• 5 district strategic development plans are completed and in implementation
• 4.000 small extremely poor and poor with production plans access financial support 

from the Productive Investment Fund
• 50 economic groups and organizations with women leaders
• 2.000 young men and women undergo labor skills training
• 1.300 young people are inserted permanently in the labor market

• Terminal and mid-term 
evaluations and results from 
systematizations studies

• Reports from participatory 
diagnostics in communities 

• Minutes from Territorial 
Development Councils and 
Development Plans

• Clearly defined mechanism 
for an effective 
decentralization process

•  Systematic support from 
municipal governments

• Effective intra/inter 
institutional coordination at
local level

• Labor demand

Component
Output 3: The target population has 
improved its income generating 
capacities transforming subsistence 
economic activities into profitable 
agricultural and non agricultural 
business

Development of economic initiatives
• 130 beneficiaries’ organizations access technical support services
• 39 collective irrigation plans completed
• 30 economic organizations prepare and implement business plans
• 60% of small farmers (711 women and 1.600 men) with Business Plans access 

financial support for their initiatives
• 10 strategic alliances with the private sector established
• 90% of beneficiaries economic organizations have access to dynamic markets
• 10% of beneficiaries economic organizations have access to export markets
• 50% of small farmers and micro-entrepreneurs consolidate profitable and 

sustainable business
• 1 business and market opportunities study is completed

• Terminal and mid-term 
evaluations and results from 
systematizations studies

• M&E reports

• Annual reports from 
economic organizations 

• Stable process of macro 
economical development 

Component
Output 4: The project systematize 
and disseminate best practices 
applied to participative rural 
development and poverty reduction

Knowledge management, monitoring and evaluation
• A Learning Consortium composed of representatives of national/international 

organizations devoted to rural development is organized
• 30 local innovation workshops (brain storming) will be held with beneficiaries 

organizations before production and business plans are prepared
• 8 systematizations studies on project experiences and knowledge will be completed
• 1 analytical document on rural development and poverty reduction strategies and 

tools will be published

• Terminal and mid-term 
evaluations and results from 
systematizations studies

• M&E reports
• Workshops proceedings 

• Effective intra/inter 
institutional coordination at 
local and national level
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