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Key reference documents

Country reference documents

National Statistics Office (2000) Cordillera Census of Population Cordillera;
Department of Trade & Industry (2005) SME Development Plan 2004-2010;

NEDA (2004) Medium-Term Philippine Development Plan 2004-2010;

NEDA (2003) Guiding Principles and NG-LGU Cost Sharing Policy in the Evaluation of
Projects Involving Devolved Activities;

NEDA-CAR (2004) Cordillera Regional Development Plan: 2004-2010;

National Statistical Coordination Board (2005) Regional Social & Economic Trends,
Cordillera Administrative Region 2005;

NSO (2000) Census of Population and Housing, NSO;

NSCB (2005) Estimation of Local Poverty in the Philippines, NSCB;

Mountain Province (2004) Socio-Economic Profile.

IFAD reference documents

Project design document (PDD) and key files;

Learning Note on Rural Finance;

Learning Note on Micro and Small Enterprise (MSE) Development;
Learning Note on Sustainability;

Administrative Procedures on Environmental Assessment;
Prerequisites of Gender Sensitive Design;

Private Sector Partnership and Development strategy;
IFAD Rural Enterprise Strategy;

CHARMP 1 Project Completion Report (2005);

CHARMP1 Interim Evaluation Report;

1999 COSOP for the Philippines.



Logical framework

Narrative Summary

Verifiable Indicators

Means of Verification

Assumptions/Risks

Goal

To reduce poverty and improve the quality of life of
12 530 households from rural highland indigenous
communities in the Cordillera Administrative Region,
representing 34% of the total households in the
selected 170 barangays in the project area

-12% poverty incidence reduction in project area by 2014
-30% reduction in prevalence of severely underweight
children

-30% of households with improved assets ownership index

-Family Income &
Expenditure Surveys (NSO);
-Results & Impact
Measurement System data

- Project Purpose

To improve the livelihoods of rural poor IP families by
increasing their incomes through sustainable
agricultural and agri-business development, improved
land tenure security and food security, and the
conservation of their watersheds and highland forests.

-20% increase in households’ income in targeted
communities over baseline;
-Decrease in nb. of households experiencing lean months;

-Household surveys
-Annual community
participatory assessments

-Pro-poor budget
support is sustained by
GOP;

-Sound macro-
economic conditions
prevail

- Expected Outcomes (Component objectives)

Component 1: Community members empowered to
plan and manage their own development and provided
with access to secure tenure over ancestral domains
and individual lands

Component 2: Enhanced watersheds’ conservation and
improved availability of water for irrigation and
domestic use through reforestation and the promotion
of agro-forestry activities, and the piloting of
innovative conservation mechanisms

Component 3. Enhanced value added of local
agricultural production through improved access to
premium niche markets and farm-to-market linkages,
organization of suitable value chains, promotion of
small rural enterprises, and the provision of
microfinance services

Component 4: Improved access by remote
communities to rural infrastructure essential for the
promotion of agricultural production and the
development of profitable small rural enterprises

Component 5.: Project interventions and budget are
managed efficiently and effectively

-80% of Project barangays have investment plans & adopt
that meet quality criteria recommended by GOP;
-18 CADTs & 3 780 CALTSs registered;

-Increased forest cover by 10,000 ha by 2014;

-2 000 ha put under agro-forestry farming systems;

-8 000 ha of denuded lands re-forested;

-6 720 households with access to potable water;

-1 barangay/province pilot innovative conservation practice

-10% increase in production of organic commodities;
-5% increase/year in yields in project area (from year 3);
-37 marketing groups with signed contracts with buyers;
-13 600 farmers producing & selling organic products;
-170 micro and small enterprises initiated and developed;
-34% of HHs in 170 barangays reach food security;

-200km of roads rehabilitated, 1 800m of tramlines
constructed, & 900km of FMR maintained;

-3 600ha of irrigation developed and 6,500 ha maintained;
-160 DWS constructed and 288 systems maintained, with
6 720 HH benefiting.

-At least 90% of all physical targets achieved

-At least 95% of financial targets achieved

-NICP progress reports
-Project records

-Participatory assessments
of water quality and quantity
-LGU progress reports
-Project records

-Project records
-LGU progress reports
-Field surveys

-LGU progress reports
-Project records and reports

-PDD and financial reports
-MTR and PCR

-Supportive policies for
ICCs/IPs sustained;
-Ancestral
domains/lands
boundary conflicts
resolved

-Effective enforcement
of environmental rules
and regulations is
sustained;
-Agro-forestry farming
is profitable

-Safety nets against
unfair competition are
functional;

-Extreme weather
conditions do not occur

-GOP and LGU
counterpart funds are
made available on time

-Rationalization of GOP
does not negatively
affect project
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