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 �����	 �@& ��N��5�	 <& �
��	  . )�E �+� )=��,�

<�8��	 �5��	 ���4
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�	 P�� <& �
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 1F, �	� 6 1��� �
� ��%���5� ����
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Results-based logical framework 
Objectives Narrative Summary Performance Indicators Means of Verifications (MOVs) Assumptions 

GOAL 
Youth in the far western districts have 
increased livelihoods options through 
improved employment opportunities 

   

OUTCOMES 

A. Youth are trained and made 
employable as per the market 
demand in far western districts of 
Nepal  

B. Two model enterprises run in 
cooperative model by trained 
youth are in place and functioning 
well  

C. Capacity of the technical training 
providers enhanced collaboration 
strengthened 

(a) By the end of 2 years, at least 60% of the trained youth with below class 10 
education in 8 of the far western districts (Darchula, Bajhang, Bajura, Baitadi, 
Doti, Dadeldhura, Kanchanpur and Kailali) have been employed in and outside 
the districts within 6 months after completion of the training programmes 

(b) Eight cooperatives employing at least 10 youth in each target district start 
sharing profit by the end of second year of establishment  

(c) Increased awareness on the training and curricula development needs. 
Collaboration between formal training institutions, local government, civil society 
and the market strengthened through joint activities and projects 

1. Final evaluation report 
2. Periodical progress reports 
3. Tracer study of trained youth 

(sample) by Nov. 2009 
4. Audit reports and balance sheet 

of the cooperatives  
5. Management plan of 

cooperatives  

Economic and security situation do 
not further deteriorate  

OUTPUTS 

1. Appropriate training packages 
refined and/or developed as per the 
needs for training delivery. 

2. Appropriate and quality training to 
targeted youth provided for 
employability  

3. Stipend to deserving youth provided 
for affordability  

4. Network among likeminded agencies 
in the region established and 
functional 

5. Technical and financial support to 
establish two model cooperatives 
provided  

6. Management system to deliver 
quality services in place. 

7. Mapping and database on vocational 
training opportunities developed. 

8. Workshops to raise awareness and 
strengthen collaboration organised  

 

By the end of two years: 
1.1 Detail assessment of training needs of youth for employability in the district and 

outside confirm the preliminary list set at the time of planning and changes are 
incorporated accordingly  

1.2 At least seven training packages (training curriculum and manual) as per needs 
of the market and the youth made ready for implementation and replication by 
others  

2.1 At least one competent NGO in each district select appropriate youth for training 
with necessary aptitude and deviation is less than 10% in total 

2.2 At least 1200 youth are trained in selected TTPs of which at least 50% are 
female, dalit and Janajatis from poor segment of the region; and 30 % are 
conflict affected/victims and ex-combatants 

2.3 Within 6 months of training completion at least 60% of them are employed 
3. Maximum 80% of youth receive full and partial stipend according to established 

criteria and procedures 
4. Other agencies also share at least 20 percent of the project’s subsidy to trainees  
5. At least 24 trained youth capacitated to establish an manage the cooperatives in 

8 districts  
6. Cooperative Management Committee in each district well functioning and take 

ownership  
6.1 A lean project management team stationed at Dhangadi is functioning well as 

per the set ToR 
6.2 Achievement is at least 90% of planned activities with required quality  
7. Information from the mapping and database made available and benefit 

organisations involved in the vocational training sector 
8. At least 4 workshops organised for public and private sector organisations to 

strengthen collaboration 

1.1 Detail need assessment report 
1.2 Training curricula and manuals  
2. List of selected NGO in each 

district 
2.1 Selection criteria and check-list 

and selection reports  
2.2 Partner TTPs’ progress report 
2.3 Project’s periodical reports  
2.4 Tracer Study report  
3. Annual and periodical reports 
4. Annual and network reports 
5. Annual reports of cooperatives  
6.1 Monitoring/supervision reports 
6.2 Minutes of meetings/ Workshop 

reports 
6.3 Review / evaluation reports 
6.4 Progress reports 
7. Annual and period reports, 

including information on the use 
of the database.  

8. Workshop reports and action 
plans. 

• Economic and security 
situation do not further 
deteriorate 

• Competent NGOs are 
committed to collaborate  

• Competent and committed 
TTPs are available within far 
west region to congregate and 
train the youth  

• Unwanted pressures do not 
take place (due to vested 
interest) to run the courses and 
cooperatives  

MAJOR 
ACTIVITIES 

1. Appropriate training packages refined and/or developed as per the needs for training delivery 
2. Appropriate and quality training to targeted youth provided for employability 
3. Stipend to deserving youth provided for affordability  
4. Network among like-minded agencies in the region established and functional 
5. Technical and financial support to establish two model cooperatives provided 
6. Management system to deliver quality services in place 
 

 
Pre-Condition 
 
Timely approval and launching of 
the project. 

 
  




