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Results-based logical framework

Narrative summary objective hierarchy

Key performance indicators and targets

Monitoring mechanisms
and information sources

Assumptions and risks

Goal
Improved  development  effectiveness  and [ e Improvement in portfolio review report scores of individual projects and across the IFAD portfolio e Annual portfolio reviews
efficiency of pro-poor rural development|e Qualitative assessments in interim evaluations indicate improvements in project impact, outcomes o Office of Evaluation project

programmes in the Asia and Pacific region

and efficiency

and country portfolio
reports

Programme Purpose

Improved management of participating pro-poor
rural development projects and programmes

Relative changes in portfolio review report management assessments of participating and non-
participating projects

Qualitative assessments in supervision reports on relative changes in project implementation,
outcomes and efficiency

Annual portfolio reviews
Mid-term reviews
Supervision reports

e Project management
capacity is a major
constraint to IFAD
project effectiveness

Programme Components

Component 1: Project Management Capacity
Building

Effective and efficient gender-sensitive pro-poor
management tools and processes promoted by
APMAS are used by participating projects

Number of participating projects that have improved at least two identified weak management
activities through APMAS support

Number of new and existing projects using APMAS have developed or shared project implementation
documents and processes

Gender-based analysis of allocated project management staff pre- and post-APMAS

APMAS management
information system
Pre- and post-APMAS
project management
capacity assessment
E-surveys of APMAS
clients

o National implementing
agencies support the
adoption of improved
management practices

Component 2: Strengthening the Policy
Environment

National ~governmental organizations and
relevant NGOs and development agencies
understand the benefits of and promote
improved pro-poor project management tools
and processes

The number of regular structured dialogues with regional and national policy initiatives (such as the
Asian Development Bank-initiated Community of Practice on Managing for Development Results, as
well as the World Bank results framework).

The number of relevant non-client projects and initiatives that have contributed their experiences and
lessons learned to the facility knowledge base

APMAS management
information system
E-surveys of participating
agency staff

o National-level agencies
committed to improving
ODA project processes
and effectiveness

Component 3: Programme Management
Well-managed programme achieves agreed
objectives using management champions and
service providers

Number of client projects that have been linked through support that has met the project’s
management needs

Proportion of requests for management-related support from client projects that have been met by the
APMAS facility within 30 days

Number and proportion of client projects that rate the support that they received from the facility as
“good,” “very good,” or “excellent”

E-surveys of APMAS clients
APMAS management
information system

Note: 1. The draft logical framework will be reviewed and specific targets set for the goal, objectives and outputs in the first six months of the programme.

® To be genderized

8€'d/¢6/.00¢ 93
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Results-based logical framework

Hierarchy of objectives

Objectively verifiable indicators

Means of verification

Assumptions

Goal

To contribute to the improved quality and
effectiveness of policies, strategies, capacity
building, programmes and projects for poverty
reduction and rural development in Central
America

Overall objective

Develop a sustainable institutional model
to secure public goods by making
available improved knowledge-sharing,
technical advisory and capacity-building
services to regional institutions, partner
governments, civil society and donor
agencies in the areas of poverty reduction
and rural development in Central America

- Regional, governmental and civil society organizations and
donors give a high rating to the provision of public goods

- Exit strategy for the programme developed by January 2009

- Legal and organizational structure for the cost-recovery
mechanism available in the country by October 2008 (or six
months after the new phase starts)

-RUTA programme reports
-Specific partner evaluations
-Mid-term evaluation
-Legal and
documentation

-Exit strategy document

registry

- Setting up the legal and organizational
structure for cost-recovery-based services
faces a slow, bureaucratic approval process
within the countries

-Limited demand for technical assistance
services under the cost-recovery mechanism

- Grant funds from donors are insufficient to
cover all demands for priority public goods

Outputs

1. Governments, civil society organizations and
international cooperation partners have access
to an improved regional platform specialized in
key, sustainable rural development issues

- Four regional networks and communities of practice
in operation by December 2009 on key development
topics and involving public- and private-sector and civil
society participants

-The RUTA webpage shows a 20% annual increase in
the number of hits

- The programme has promoted experiences that show
improved donor harmonization and alignment on key
rural development issues

- Records on events and

participants

- Mid-term evaluation report

- Webpage statistics

- RUTA programme annual
reports

- Special analytical studies

- Insufficient participation by the private
sector and civil society in the regional
networks and communities of practice
organized by RUTA

- Poor knowledge by users of existing
data and information relating to rural
development issues

2. Regional integration mechanisms improve the
capacity to incorporate rural development issues

- Programme actions successfully lead to the linkage of
regional agricultural and environmental strategies

- RUTA programme annual

reports

- Regional institutions assign a low priority to
discussing and including poverty reduction and

in the process of designing and implementing | (PACA and the agro-environmental strategy); policies - Mid-term evaluation report rural development issues in integration
PACA, the agro-environmental strategy, the | and instruments focus on the requirements of the rural | - Special analytical studies agendas
customs union and other regional initiatives poor
- Programme activities in support of regional institutions result
in the incorporation of rural development and poverty issues as
important elements in policies and programmes
3. Governments and civil society organizations - Specific recommendations on rural development and - RUTA programme annual | - Ministries of agriculture have limited

improve their capacities for designing and
implementing poverty reduction and rural
development policies, programmes and projects

poverty reduction measures are incorporated into new
national agricultural sector policy documents

- Civil society organizations are participating in policy
dialogue through RUTA-promoted activities

- Programme activities improve the effectiveness of
IFAD’s portfolios in three countries

reports

- Mid-term evaluation report

- Special analytical studies on
programmes and projects
- National agricultural
documents

policy

institutional capacity to engage in developing
and implementing rural development policies
and instruments

- Limited capacity to engage in policy dialogue
on rural development by civil society
organizations

CTO M - (KD
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Results-based logical framework

Narrative summary

Expected outputs

Proposed activities

Indicators

Means of
verification

Risks and assumptions

Specific objective 1:

Improve the marketability and
increase the volume of traditional,
local crops produced, consumed
and sold by poor and
marginalized households (with a
focus on women and the elderly)

1.1 Agrobiodiversity enhanced, food security
strengthened and traditional knowledge
tapped and mobilized, especially among
women and elder groups, in target areas of
Ecuador, Morocco and Senegal

1.2 Quality and quantity of local crops
produced, consumed and sold improved and
increased

1.1 Identification of key
local crops

1.2 Technical assistance
for quality and
quantitative
improvement of local
and ethnic production
1.3 Support for
strengthening producer
associations

For local selected specie in each project
area:

% increase in production quantity
production quality improved to specific
standards

establishment of permanent mechanisms
for maintaining agrobiodiversity and
traditional knowledge

Registers  of
associations of
producers
Field visits

Environmental conditions in the
selected areas do not degrade

The communities involved
maintain their willingness to
collaborate

Specific objective 2:

Improve the market access of
traditional, local crops through
marketing that relies on national
and international trade promotion
strategies favouring the poor,
particularly women and the
elderly, and confirming their
culture

2.1 Products with strong local identity and
traditionally used in Ecuador, Morocco and
Senegal identified and promoted in local,
Italian and Europe-wide marketing networks
(mainly fair trade)

2.2 The knowledge and visibility of the farming
systems and cultural values of poor people
enhanced at the international level

2.3 The self-esteem and identity of poor
farmers strengthened, particularly women and
the elderly as custodians of traditional crops
and of the wealth of knowledge related to
these crops.

2.1 The promotion of
local products through
market strategies, local
and regional marketing

and awareness
campaigns

2.2 International
marketing

2.3 Local and national
market access

2.4 Development and
promotion of responsible
tourism

2.5 Awareness-raising

% increase in products (by quantity and
value) derived from local species in the
selected areas and sold in local and
international markets

At least two new products derived from
local species enter into the international fair
trade market

Articles in magazines
responsible tourist itineraries
Tour operators contacted
Poor farmers from each selected area
participate in local and international events
The number of visitors at local and
international events

promoting

Project reports
Registers  of
associations of
producers
Official
documents of
CTM
Altromercato
Press reviews
Official
documents on
the
international
events

Local market absorption capacity
for local and ethnic products do
not decrease

Demand for fair trade products is
maintained

No negative shocks occur on the

prices for local and ethnic
production
Participating communities
maintain their willingness to
collaborate
The international partners

maintain their long-term plans

Specific objective 3:

Support the creation of strategic
partnerships among communities
at the national and international
levels by strengthening existing
networks and  decentralized
cooperation

3.1 Partnerships between communities of
producers and of consumers established and
strengthened at the national and international
levels

3.2 Methodological approaches for carrying
out the programme (including the gender
approach) are capitalized and diffused through
publications and dissemination materials

3.1 Thematic
international workshops
3.2 Publications and
pedagogic and
marketing materials will
be disseminated

Number and type of autonomous initiatives
involving the partner network and
decentralized cooperation

Number and type of formalized
relationships among partners  and
decentralized cooperation

Exhaustiveness and quality of research
materials for project replicability

Project reports
Official
documents of
the  partners
involved
Publication
report

communities
willingness to

Participating
maintain  their
collaborate
International partners maintain
their long-term plans
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