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Key reference documents 

 
 
Document Stratégique de la Réduction de la Pauvreté (DSRP) Sous-secteur de l’Eau, 
Domaines "hydraulique Urbaine" et Hydraulique rurale"', République de Djibouti 
Secrétariat Technique de l'Eau, 2003 

IFAD reference documents 

Project design document (PDD) and key files 
COSOP of the Republic of Djibouti, November 2001 
IFAD Learning Notes 
Administrative Procedures on Environmental Assessment 
Micro-finance and Micro-enterprise Development Programme, Appraisal Report, October 
2002 
Agro-pastoral Development Project in Gobaad, Appraisal Report, 1989 
 
 
Other miscellaneous reference documents 
 
Renforcement des Capacités pour la Gestion Durable des Sols dans la Zone Côtière de 
Djibouti  (PIMS 3216)  Rapport PDF A, PNUD/FEM, 2004 
 
International Development Association Country Assistance Strategy for the Republic of 
Djibouti, Report N°3/6/3_DJ, World Bank, 2005 
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 Logical framework 

Narrative Summary Verifiable Indicators Means of Verification Assumptions/Risks 
1.      GOAL 
To improve the living conditions of the 
agro-pastoral communities by 
promoting a sustainable management 
of the natural resources. 

 Number of HHs with improvement in 
household assets ownership index, based on 
additional assets (MDG 1) 

 Reduction in the prevalence of child 
malnutrition  

 Baseline survey on poverty, 
nutrition survey and impact 
study reports and MT reviews 

 WFP Surveys and 
implementation Reports  

 Economic and monetary 
conditions evolves 
favourably 

 Absence of extended 
drought period. 

2. Specific Objectives  
a) Implement a programme of surface 
water mobilization to improve the 
access of pastoral communities to 
water and rangelands. 
 

 Number of pastoral communities with a 
secured access to water resources (RIMS) 

 Number of HHs served by water points 
(RIMS) 

 Percentage of water delivery / required  
 Improved carrying capacity of rangelands  

 Programme Supervision Reports  
 Annual Progress reports  
 Pastoral and hydrological 

monitoring 

 Integrated approach to 
natural resources 
management adopted 
by Ministry of 
Agriculture. 

b) Strengthen the organization and 
management capacities at the 
institutional, technical and social levels 
 

 Number of communities development plans 
implemented (RIMS) 

 Number of operational user groups (RIMS)  
 Number of women members in the user 

groups management committees (RIMS) 

 Development plans available,  
 Monitoring of user groups 

 
 

 FEM/UNDP and FFEM 
financing are granted 

 WFP Food for Work 
programme continues. 

3. Outputs  
- 234 000 m3 of surface water 
mobilized 
- Supply of fodder increases by more 
that 1 million of fodder units. 
- Forestry areas sustainably 
developed. 
- User groups established and 
functional 
- Capacities of MAEM-RH and its 
partners strengthened 
 

 Total capacity of surface water retained 
 Quality of the water retained  
 Ha of lands improved through SWC  
 Biomass of the improved rangeland 
 Increase of flora and fauna in forest areas. 
 Number of user groups established (RIMS) 
 Replication of Programme approach by 

Ministry in non Programme areas 
 

 Base line survey 
 Pastoral and hydrological 

monitoring 
 Monitoring of user groups 
 Assessment of performance of 

PMU and technical assistance 
 

 The implementation 
capacity of the MAEM-
RH is satisfactory. 

 

Activities 
 
Component 1: Surface Water Mobilization 
- Water infrastructures Works  
- Sustainable Land Management (soil and water 
conservation and range development) 
- Improved Animal Production  
- Conservation and Safeguard of the Forestry 
Areas in particular in the Day Forest 
 

 
 
Component 2 Activities: Capacity Building 
 
- Training on participatory management methods and 
community management plan development.  
- Training for the MAEM-RH on participatory and 
management plan development.  
 

 
 
Component 3 Activities: Coordination and 
Programme Management 
 
- Staffing of the PMU 
- On-the job training and structured training of staff 
- Regular reporting and monitoring 
- Regular meeting of steering committee 

 
 



 

 

 
 




