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Key reference documents

Country reference documents

Trivelli, Carolina Hildegard Venero, Rosa Morales, Johanna Yancari y Roberto Piselli,
MINAG IEP, 2006 Definicion del Ambito de Intervencion para el Proyecto: Fortalecimiento
de los Actores, Activos, Mercados y Politicas para el Desarrollo Rural.

del Carpio Olga MINAG, IICA 2006 Marco Institucional en el Area del Proyecto.

Bernaola Alejandro, MINAG, 2006 Dinamica y desarrollo del mercado de productos y
servicios agrarios rurales en las regiones de La Libertad, Amazonas, Cajamarca y
Lambayeque.

MINAG, 2006 Experiencias Exitosas de Programas y Proyectos de Desarrollo Rural en el
Peru

IFAD reference documents

IFAD, 2002 Country Strategic Opportunities Paper

Trudel, Monique, lllia Rosenthal, Ludwig Huber, Pierre de Zutter, Analisis cualitativo de
los activos y de los suefios de la poblaciéon rural pobre en ocho comunidades de los
departamentos de Apurimac, Ayacucho y Huancavelica

IFAD, 2004 Evaluacion Tematica sobre Experiencias Innovadoras de los Proyectos del
FIDA en el Peru

IFAD, 2000 Evaluacién Terminal del Proyecto de Fortalecimiento de los Sistemas de
Extension en la Sierra (FEAS)

IFAD, 2002 Evaluaciéon Preterminal del Proyecto de Manejo de los Recursos Naturales en
la Sierra Sur (MARENASS)

IFAD, 2006 Evaluaciéon Preterminal del Proyecto de Desarrollo del Corredor Puno-Cusco
Other miscellaneous reference documents

Escobal, Javier, y Martin Valdivia, GRADE, 2004 Peru: hacia una estrategia de desarrollo
para la Sierra rural

Molano, Olga Lucia, 2006 Esta casa es con plata de cuyes. Identificacion y valorizacion
de los activos de los pobres rurales

Pérez Antonio, Banco Mundial, 2006 Hacia la competitividad agropecuaria y la equidad
rural. Perd La Oportunidad de un Pais Diferente. Banco Mundial

ITAD, 2005 IFAD Independent External Evaluation

Caballero José Maria Caballero, Carolina Trivelli, y Maria Donoso Clark, Banco Mundial,
2006 Desarrollo Territorial. Perd La Oportunidad de un Pais Diferente

Zutter, Pierre de, 2004 Diez claves de éxito para el desarrollo rural.
World Bank, 2002 Rural Development Strategy for the Peruvian Sierra

World Bank, 2005 Opportunities for All, Poverty Assessment



Logical framework

Monitoring mechanisms

Objective hierarchy and information sources

Key performance indicators and targets (RIMS indicators are in ITALICS) Assumptions and risks

Goal

Poverty and extreme poverty levels of
the rural population — men, women and
youths- of the Northern Highlands of
Peru reduced

Reduction in child malnutrition (reference: current estimation 40% in rural areas of the
highlands),*

Reduced poverty conditions in project area estimated at 65,6% extreme poor and 30.6%
poor?

e Baseline, midterm and
completion surveys

Project Purpose

Rural poor small - scale producers and
entrepreneurs, particularly women and
youths, have increased and/or added
value to their human, social, natural,
physical and financial assets in the
Northern Highlands of Peru

20 000 households (incl. 12 000 women and 7282 youths as direct beneficiaries)with
incomes US$1040 and in districts with HDI of <0.6. Improved food security at year 5
benefiting 60 000 people

60 % of beneficiary households applying improved technologies with increased production
Increased assets of rural households®:60 % of HH with increased physical assets (e.qg.
housing improvements, land,) ,15 % of HH with increased human assets (e.g. education
especially girls),25 % of beneficiary HH with increased social assets (e.g. citizenship), 60
% of beneficiary women with increased financial assets through savings accounts

At least 40% of district development plans implemented over a time horizon of five years
At least 100 rural organizations benefit from additional resources from third parties

e RIMS Impact Survey
implemented in 1st year,
before mid-term and
before completion

e Methods and tools to be
defined according to
Baseline M+E table ( see
Main text Appendix 8)

Clearly defined mechanism
for decentralization
process and poverty
reduction

Political environment
favourable for inter/intra
institutional initiatives
Gov. supp. funds for social
investment made available
to regional/municipal govs

Component:

Output 1: Capacities of local instits.,
communities and rural orgs.
strengthened to manage their natural
resources and reverse processes of
deterioration for productive and
economically viable activities

Managing Natural Resources and Valuing Physical Assets

400 rural organisations(= 8600 HH) with improved capacities in NRM

115 community asset maps and NRM plans elaborated ( participation of 1800 HH))

200 rural animators / development workers with improved NRM knowledge

8400 ha of land improved through soil and water conservation by 2800 contests

US$2.4 million directly transferred to communities/organisations by means of contests on
natural resource management

Records of contests,
documentation of mgmt
plans, Training records,
cultural/assets maps

Rural production patterns
not affected by climate
conditions

No major difficulties in
implementing financial
transfer mechanisms

Component

Developing Business Initiatives and Strengthening Financial Assets

Output 2: Rural poor small - scale
producers and entrepreneurs including
women and youths and their
organisations strengthened and
empowered in terms of their
management capacities, marketing
position and entrepreneurial activities

575 leaders of groups trained in business and entrepreneurship (including. 350 women)
1440 individual producers with improved business plans (700 women)

6700 HH (incl. 200 individual small-scale entrepreneurs) co-financed business plans.
2000 individuals (25% women) trained in business and technical skills.

230 women’s organisations trained in business and entrepreneurship

2880 technical assistance contracts and support services signed

360 technicians of service providers trained in marketing and business development
135 organizations (2000 HH) with improved knowledge in concepts of equity, citizenship.
20 joint production investments between migrants and orgs./communities established
12 networks of beneficiary organisations established

300 producers’ groups with women in leadership positions

e Records of contests

e Documentation of

business plans

Contracts with service

providers

e M&E reports of service
providers

Terms of offering business
assistance are sufficiently
interesting to attract
advisors

Economic policies and
regulations are in favour
of small-scale businesses
of rural poor households
Services are offered on
time in line with
procedural requirements

Output 3: Rural poor increase financial
assets through saving mobilizations
and micro insurance

12000 women with saving accounts and 36 000 persons with micro insurance
3000 women trained in financial asset management

e Records on saving
accounts and insurance

Beneficiary contributions
committed and accounts
maintained

Component

Strengthening Territorial Development and Furthering Knowledge Management

Output 4: Harmonization and
coordination activities between public/
private institutions and beneficiaries
organisations enhanced

100 Public and Private Partnership investments

100 local/municipal co-financed development plans designed

4000 project users formalised and registered (citizenship) 50 % women

345 local public/private actors trained in poverty reduction methods/project strategies

2 public infrastructure and 35small- scale irrigation infrastructure built,15 modules of
agricultural support financed 1 module of nutritional support administered to benefit 1000
children (Ferrenafe)

Contracts with PPP
partners

e Local/municipal plans
e Training records

Investments with PPP
projects on time and in
line with project
requirements

Output 5: Good practices and
innovations incorporated in pro-poor
knowledge management systems

Projects of local/regional institutions apply good practices, 5 analytical documents on
good practices and innovation

e Project produced and
distributed documents
e Rural dev. policy docs.

! Figures by MIMDES, Peru.
2 FONCODES Poverty Map, 2006.

3 Assets indicators according to lessons learned by MARENAS and CORREDOR Projects.
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