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Key reference documents

Country reference documents

Honduras — Politicas Sector Agroalimentario 2004-2021. Secretaria de Agricultura y
Ganaderia (SAG)

Honduras — Politicas de Estado Agroalimentario y el Medio Rural. Secretaria de
Agricultura y Ganaderia (SAG)

Honduras — Plan Nacional de Desarrollo Agroalimentario 2006-2010. Secretaria de
Agricultura y Ganaderia (SAG)

Honduras — Estrategia para la Reduccién de la Pobreza — 2001. Gobierno de Honduras
Honduras — El Programa de Competitividad Rural del Gobierno de Honduras

Honduras — Red Solidaria del Gobierno de Honduras

IFAD reference documents

IFAD. National Programme for Local Development (PRONADEL). April 2001.

IFAD. National Fund for Sustainable Rural Development Project (FONADERS). December
1999.

IFAD. Republic of Honduras: Result-based Country Strategic Opportunities Programme,
RB-COSOP. (April 2007)

IFAD. Inception Report. “Enhancing Competitiveness of the Rural Economy” (December
2006)

IFAD. Formulation Report. “Enhancing Competitiveness of the Rural Economy Project”
(June 2007)

IFAD. Targeting Policy: Reaching the Rural Poor. Rome, September 2006

IFAD. PRONADEL Mid-term Review. Department of Socio-economic Development and
Environment. Zamorano

Other miscellaneous reference documents

Drivers of Sustainable Rural Growth and Poverty Reduction in Central America.
Nicaragua Case Study. Environmentally and Socially Sustainable Development, Latin
America and the Caribbean Region, World Bank. December 2004.

Mapeo de las cadenas agroalimentarias de maiz y frijol en Centro América [mapping
maize and beans agrifood chains in Central America]. Managua, June 2007. IICA —
COSUDE.



Logical framework

Objective hierarchy

Key performance indicators and targets (RIMS indicators are in ITALICS)

Monitoring mechanisms and
information sources

Assumptions and
risks

Development objective

Poverty of rural poor in Yoro
Department significantly reduced

e Economic growth of rural sector by 4%
e Extreme poverty in the department reduced by 2%

Child malnutrition reduced accordingly to national target (national
target: from 29% a 22%)

Baseline and impact surveys
including RIMS Impact
Survey in 1st year, mid-term,
completion

M+ E system of ERP by UNAT

Project Purpose

Rural poor households in Yoro
Department have improved their
organizational capacities, their
territorial management practices and
their market position

9000 direct beneficiary HH including 2000 indigenous HH count with 10%

increase in rural per capita income

10% increase in marketing of agricultural products by benef. HH ( 3000
HH with coffee, 2500 HH with maiz and beans and 1500 HH with diary)
20% increase of business ventures established between beneficiary HH
and commercial entrepreneurs

75% of beneficiary HH (affiliated to 120 organisations) with functioning
business activities or enterprises, after completion of project support

20% of organisations managed by women are entrepreneurial initiatives

75% of rural organisations functioning as enterprises after completion

e Baseline, midterm and
completion surveys including
RIMS Impact

e HH survey on sales

commercial contracts

Focus group discussions

and

e Legal framework
is favourable for
public and
private
investments in
rural areas with
high
concentration of
poor

Component 1:

Output 1: Management and
entrepreneurial capacities of rural
organisations strengthened

Organizational development and territorial management

240 organisations (35% of org. with women in leadership position)with
improved capabilities in management techniques and entrepreneurship
7000 persons (35% women) trained in management, economic and
social topics

240 organisational development plans formulated

30% of rural organizations trained in managing their ‘caja rurales’

Training and TA records

Documentation of organis.
Development plans

Records of caja rurales

Social investment
to improve access
to basic services
for extreme poor
HH covered by
third parties

Output2: Capacities for sustainable
territorial management strengthened

30 territorial maps for management of 100,000 ha elaborated

12 tribes ( 2000 HH) assisted in land conflict resolutions

12 tribes (2000 HH) with improved capacities for management of
communal land

240 organisations trained in soil and water management

700 indigenous women with legal documents

Documentation of maps

Documentation of conflict
cases

Training records

Copies of legal documents

Government
agents and
indigenous
federations
support indigenous
project activities

Output 3: Rural poor organizations
have improved their access to
technical, commercial and financial
services

6 commercial ventures with agro-industrial enterprises established
240 organisations access technical assistance

2100 HH access sustainable financial services

10 cooperate service provider and 30 IFIS with improved business and
entrepreneurial capacities especially oriented to assist rural poor

Documentation of business
alliances

Assessment of TA and
financial services

Training record

Investment
climate and
market conditions
favourable for
business alliances
with rural poor

Component 2

Market insertion and positioning

Output 4: Rural poor organisations
strengthened and empowered in
terms of the marketing position of
their products

120 organisations with entrepreneurial plans ( 35 % managed by
women) for café, milk and grain production

250 contracts of 120 organisations with service providers for
entrepreneurial development and marketing signed

¢ Documentation of business
plans,

e Contracts with service
providers

Appropriate
conditions for
providing financial
services for rural
poor exists
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