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أو إذا CQر ا3456وق 3PA اKDO6ور /وإذا F=49 G;H IJ K9 اCDE6وع 3Aون 9?ا<;: 9=>;: 89 ا3456وق )أ(
9` ا6_^?9: أن ه\ا اVYZ[ 3Q G;46 إS6 أSTU V<TW CX اCDE6وع؛

G5J f إS6 اCDET6 :U?EeE6وع أن اZ6?ا3d اKE6د]: ، KDO6KAور 9` ا6_^?9:، إذا CQ K9ر ا3456وق)ب(
؛هKاIdr9 G^DA :>3qO=E6، أو أKopg G5J KqHص Kmرج ه\k اCh ij> KEA :U?EeE6ر C>gاد

أو i;jTPJ أو إKqHؤk أو iT[3PJ أو kCjjtJ دون 4A?دk أو أي KjTEU 89ت اCDE6وع إذا IJ K9 إKt6ء دGj6 )ج(
CQر ا3456وق أن ه\ا اKt6xء أو اFjTPO6 أو اKqHxء أو اG[3PO6 أو إذا K9 9?ا<;: 9=>;: 89 ا3456وق و

 S6دي إy[ 8 أن^E[ 3 أدى أوQ CjjtO6ا CXأV<TW ديK9 STU وع؛CDE6ا

إذا CQ K9ر ا3456وق أن ا3PA ،:9?^_6 اKDO6ور C5Q 3Q ،KqP9ت <V أداء أي 89 اE6?اFjX )د(
ا54E6?ص V> KqjTU اG[?EJ :jQKZJ اCDE6وع، وإذا وا{T| اKqj;TJ 3PA ،:9?^_6 إm}Kر 89 

 ]?K9، وإذا K9 30ا3456وق، ه\ا اCj5;O6 دون I[3;J أي أدe6KP9 STU :6: ه\ا اY~ V> Cj5;O6?ن 
وق، 3PA اKDO6ور 9` ا6_^?9:، أن ه\ا اE[ Cj5;O6^8 أن ]VYZ إS6 أK9 CXدي CQ V<TWر ا3456

STU اCDE6وع؛

إذا K9 أC{m ا3456وق اSTU iUr�KA :9?^_6 ادKUءات �DA :Q?X?9ن وQ?ع KE9رKWت <=Kد أو )ه(
 G5OJ �j63J I6 ،KqP9 ورKDO63 اPA ،:9?^_6ر ا3456وق أن اCQ K9 وع، وإذاCDE6KAاءCإ� \oOJ ات

؛Edr9: و<V اQ?6| اe6KPE6 �WK4E6: اkKhC[ G^DA C9g ا3456وق

.إذا IO[ I6 اO6?ر]3 أو إذا آKن IO[ f و<;G[?EJ :jQKZJf K اCDE6وع)و(

G�+�� ���+��� -�����
8 -)>( �> 3-�� �� O���
 ��
�� �-�
 ?���5 �0'� *���
�0.	 ?���5 �0' =' *�#����� ?����

�� .7 �������	 *�!��C
�	 V��5�	 *	� ��!���	 ��,���.	 ����
  �! ?���5�	 �#'	�
 � �> ����
 �
 �6�� ?���5�	 4����*��� �7 ������� �#��
�	 9��C�	 G�
�� )�'��	 ���� V��,���.	 M��.

)3( 3-�� �� ?���� O���
 �> �0' =' *�#�����=!�
��.	� =����<	 ��
���.	 �-�
 ?���5 ��� .7
���5�	 �#'	�
 V��5�	 *	� ��!���	 ��,���.	 ����
  �! ? �
 �6�� ?���5�	 4���� �> ����

*��� �7 ������� �#��
�	 9��C�	 G�
�� )�'��	 ���� V��,���.	 M��.

(�'��� ���+��� -�����
9 - ���� >��� ��,���	 E��C
�	 ���
���'��� )�'��	 ���  9��C�� �#��
�	������	:

؛CDET6 F=49وع ]?ا<ijTU F ا3456وق]IO �=� اg{?ل 8jjPJ أن )أ(

]IO �=� اg{?ل إKDHء ا4eT6: اCDET6 :jqj�?O6وع و<;jQKZJf K: اG[?EO6؛ أن )ب(

J;?م ا�A :9?^_6]3اع اP>36: اgوS6 89 ا9g?ال اCj�46ة <K=� Vب اCDE6وع و<;jQKZJf K: أن )ج(
G[?EO6؛ا

]G؛أن ];>G ا3456وق دKjTEU Gj6ت اCDE6وع و<;jQKZJf K: اEO6?)د(
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، V> KEA ذ�6 أول OT6 :{m?ر]Cqp�6 3 أن ]?ا<F ا3456وق STU 9=?دة m}: اGEP6 وا�jE6اjH:)ه(
اjHKE�6: اgوjZ4J 89 S6\ اCDE6وع، و<;jQKZJf K: اG[?EO6؛

أن J;?م ا6_^?9: �=� اg{?ل �OZA اK=_6ب اKo6ص و�=Kب اCDE6وع و<;jQKZJf K: اG[?EO6؛)و(

�HK� 8 وأن ]^?ن اjQ?O6` واgداء اK;TPOE6ن STU9 KqA ه\k اjQKZJf:، أن ]IO اjQ?O6` �=� اg{?ل )ز(
qA �[?ZO6ا IJ 3Q :9?^_6ا :j9?^_6دار]: واxاءات اC�xا `jE� �HK� 89 KEqjTU :QدK5E6وا K

؛اCY6ور]:

أو KDO=9 8Uر اV9K_E6 اKP6م أن ]^?ن ا3456وق IT=J 3Q 89 ا6_^?9: رأ]K} KjH?HKQ Kدرا 8U )ح(
 Cm� VH?HKQ ض?Z9 G[?EJ :jQKZJا V> 3دة_E6ا GdK=E6KA FTPO[ KEj> أيC63ار ذ�6 ا}�A :9?^_689 ا

KH?EY9و r^p ا3456وق iT<;[ KEA وعCDE6ا .
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Key reference documents 

Country reference documents 

GoG, 2001. National Development Strategy (2001-2010). 
GoG, 20010. Poverty Reduction Strategy Paper. 
GoG, 2001. Guyana’s Action Plan for Enhancing National Competitiveness. 
GoG, 2006. Agricultural Diversification Strategy.  
GoG, 2005. Drainage and Irrigation Act. 
GoG, 2004. Small Business Act. 
National Bureau of Statistics. Census 2002. 
 
IFAD reference documents 
IFAD, 2007. Draft PRCSSP Project Completion Report. 
IFAD, 2007. Gap Analysis for Guyana. 
IFAD. 2007. IFAD Strategy for Knowledge Management. 
IFAD, 2007. (Draft) Latin America and the Caribbean Division – Supervision and 
implementation support strategy (PL-SISS). 
IFAD, December 2006. Country Strategic Framework Mission to Guyana. 
IFAD, March 2007. Project Inception Report.  
IFAD, 2007. Project Formulation Documents.  

• Main text and appendices 
• Key Files  

a. Key file 1: Rural Poverty and Agricultural/Rural Sector Issues  
b. Key File 2: Organization’s Matrix (SWOT Analysis)  
c. Key File 3: Complementary Donor Initiatives/Partnership Potential  
d. Key File 4: Target Group Identification, Priority Issues and Potential 

Response  
• Working Papers  

1. Socio-economic context and mainstreaming of vulnerable groups 
2. Organizational Strengthening and Human and Social Capital Building  
3. Rural Enterprise and Market Development  
4. Strengthening of Rural Services 
5. Monitoring and Evaluation, Knowledge management and Communications 
6. Project costs and financing 

IFAD, 2003. Administrative Procedures on Environmental Assessment (PB 94/03) 
IFAD-FIDAMERICA/PREVAL, 2004. Methodological Guide – Systematization of local 
experiences. Third Edition. 
IFAD/PROGENDER/CODERSA, 2003. CLOSING THE GAP – Handbook to guide rural 
organizations towards gender equity (translated in 2007). 
 
Other miscellaneous reference documents 
CDB/IFAD, 2006. PRCSSP Annual Report. 
CDB/IFAD, 2005. PRCSSP Annual Report. 
EU, 2006. Country Environmental Profile.  
IDB, 2007. Consultancy report on ASDU.  
IDB, 2006. Current status of water users associations in Guyana.  
IDB, 2006. Informal Review: ASSP WUA Program.  
IPED, 2005. Annual Report. 
UNDP, 2006.United Nations Development assistance framework for the republic of 
Guyana, 2006-2010.  
UNDP, 1994. Guyana National report on indigenous peoples and development.  
Youth Commonwealth Programme, 2003.Creating Conditions for Harmonized Policies for 
Youth Employment in the Caribbean Region. 
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Logical framework 

Narrative summary Objectively verifiable indicators Means of verification Assumptions 

GOAL: Contribute to the 
improvement of the social and 
economic conditions of resource 
poor households. 

By the end of Project implementation 5 200 poor rural households (13 000 direct 
project clients) in Project priority areas and regions will rise above the poverty line, set 
at USD 365 per capita per annum.  
 

1. Income and Export figures 
(National Bureau of 
Statistics). 

2. Household Surveys; changes 
in living standards. 

3. PRSP Secretariat poverty 
reports 

1. Changes in government 
policy do not adversely 
affect objectives project.  

2. No severe weather 
conditions. 

Overall Objective: Improve the 
living conditions of poor rural 
households, especially small-
scale producers, increasing their 
human, social, and financial 
assets. 
 
Specific objectives: 
1. To increase the market 
opportunities available to small 
rural male and female 
producers. 
 
2. To increase the capacity of 
rural male and female producers 
to efficiently and effectively 
produce and market non-
traditional products and develop 
small-scale enterprises. 
 
3. To strengthen rural services 
available to small male and 
female producers, especially 
directed at increasing their 
productivity and reducing their 
vulnerability. 
 
4. To increase access of small 
rural male and female producers 
to financial and other capital 
services. 
 
5. To build human and social 
capacity at the community level 
to facilitate increased self 
reliance in addressing challenges 
to their sustainable 
development. 

At least 4 660 male-headed resource poor households have increased their income by 
30% at the end of Project implementation. 
 
At least 540 female-headed resource poor households have increased their income by 
30% at the end of Project implementation. 
 
At least 40 young men (20) and women (20) receive scholarships for vocational skills 
training and start-up a viable businesses / enterprises. 
 
At least 200 micro and small-scale businesses managed by and involving 1 600 men 
have improved their productivity by 20% and have obtained capital assistance and 
concrete marketing links. 
 
At least 300 micro and small-scale businesses managed by and involving 2 400 women 
have improved their productivity by 20% and have obtained capital assistance and 
concrete marketing links. 
 
At least 80 Rural Organizations and their 4 000 male and female members, have 
developed a network with links to service providers and markets (national and export), 
other rural organizations, and have strengthened their internal relations and 
organizational capacity. 
 
At least 80 Rural Organizations and enterprises have improved knowledge of and apply 
concepts of equity and participation, with emphasis on women, Amerindian population 
and youth. 
 
At least 3 900 young men and women have become motivated and involved in a Rural 
Organization, Farming and / or business or marketing activities.  
 
At least 1 360 women and 1 600 men have increased financial assets through access to 
the READ Rural Financial Facility (i) Enterprise Development Fund with a loan a grant 
option; and the Productive Social Investment Fund.  

1. Reports on Income by NDC 
from the National Bureau of 
Statistics. 

2. Household Surveys; changes 
in living standards. 

3. Data and reports from the 
Project M&E system. 

4. NGMC annual reports. 
5. MoA database on crops and 

livestock. 
6. Bureau of Statistics and 

Ministry of Trade reports on 
import/export figures. 

7. Rural Organizations reports. 
8. Small scale enterprises 

financial statements. 
9. RFF and Financial 

Institution’s reports. 
10. Project Systematization and 

Knowledge Generation 
workshops 

1. GOG is willing to support 
empowerment of Rural 
Organizations. 

2. Capable and trained 
professionals are 
available. 

3. Project clients are 
prepared to actively 
participate in Rural 
Organizations.  

4. Project clients 
involvement is 
maintained throughout 
implementation. 

5. MoA implements plan for 
changes in research and 
extension services. 

 

 



 




