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Key reference documents 

Country reference documents 

Socio-Economic Development Plan (SEDP) 2006-2010 

IFAD reference documents 

Project design document (PDD) and key files 
Country strategic opportunities paper (2003) 
Administrative Procedures on Environmental Assessment 
Targeting Policy: Reaching the Rural Poor 
Procurement Guidelines 
Learning Notes 
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Objectives (Programme Narrative) Indicators Means of Verification Assumptions 
Goal 

Overall Goal (Impact) 
To achieve sustainable and equitable 
poverty reduction and improve livelihoods of 
the rural poor  

- Number of household with improvements in household assets ownership index* 
- Reduction in the prevalence of child malnutrition, by gender (h/a, w/a, w/h)* 
- Change in position of the province in the National Human Development Index 
- Reduction in the prevalence of people below the poverty line in targeted areas  

- Baseline, mid-term, and Completion assessment  
- DOLISA statistics 
- National Human Development Statistics 

Climate and environmental condition changes 
do not offset increases in productivity 
 

Programme Purpose 
Programme Purpose (Immediate 
Objective) 
Rural poor benefit from improved market 
participation in Ben Tre and Cao Bang 
provinces  

- Number of rural poor households experiencing improved food security* 
- Decrease in the rate of unemployment in the province 
- Share of production sold, by commodity, for rural poor households 
- Quantity of product sold, by commodity, for rural poor households 
- Farm gate prices for strategic commodities  

- DOLISA statistics 
- VBARD reports 
- National Human Development Statistics 
- Annual survey of sample of 

beneficiaries(MSMEs/individuals) 
- Participatory Monitoring and Evaluation (PME)  
- Marketing Monitoring System 

Continued political commitment to 
decentralization of the development process 
and poverty reduction 
Demand and purchasing capacity of markets 
can absorb increased offer of agro-industry 
commodities 

Outcome Component 1 (Improving Business and Investment Environment) 
Direct benefit: 
Investment and business environment is 
improved and pro-poor 

- Improvement in provincial performance in PCI 
- Private Sector Development Service sub-index of PCI 
- % increase in private investment in strategic rural sectors  
- Number of enterprises registered for investors from outside the province 
- Number of new joint ventures/cooperatives/ MSMEs registered 
- Number of MSMEs of target groups registered  
- Number of PPP initiatives developed 
- Ratio of production of non-traditional/commercial commodities to traditional commodities in 

provincial GFP (gross farm production) 
- Number of new trade mark and copy right claims for food/agro-processing products 
- Private sector equity share in former state owned companies  
- Increase in enterprises’ profits 
- Target groups’ perceptions on the participation of private sector and commune representatives 

in business related government decision-making process  

- Provincial level PCI statistics  
- Provincial level register of enterprises 

(Department of Planning and Investment) 
- Records from business facilitation agencies 
- PME  
 

Line departments are ready to cooperate to 
promote a sound business environment 
Private stakeholders are interested and have 
resources available to invest in PPP 

Outcome Component 2 (Rural Business Development Services) 
Direct Benefit: 
Productivity and competitiveness of poor 
farmers, MSMEs, and other 
producer/processor groups at various 
stages of value chain increased  
 

- Number of (full time) job opportunities created by supported agro-processing MSMEs 
- Number and %of vocational training graduates that have a stable employment 6 months after 

they received the training 
- Labour Training Sub Index of PCI 
- Land productivity (kg/ha), by commodity  
- Average decrease in post-harvesting production loss, by commodity 
- Annual percentage increase of VBARD portfolio (savings/credits) in targeted communes 
- Number of certifications of food products in (Farmers/MSMEs) 

- Annual surveys of sample of beneficiaries 
(Individuals and MSMEs) 

- Provincial statistics/market information system on 
inputs costs and commodity prices  

- PME 
- Follow up on vocational training graduates by 

VTCs/Women’s Union/Farmers’ Union 
- Chamber of Commerce and Industry 
- Data and Information from VBARD 
- Mid-term and completion assessments 

Rural producers reactive to the possibility of 
improving the quality of their production and of 
their business  
 
Rural producers reactive to the possibility of 
certifying the quality of their production  
 
Enterprises and institutions might not have the 
technical capability to provide services 

Outcome Component 3 (Market Oriented Planning and Investment) 
Direct Benefit: 
Rural poor participate in markets and 
market oriented public investments  
 

- % increase in the total value of production outputs in targeted communes 
- % increase in the value of marketed production in targeted communes 
- % of group members think that common interest groups (CIGs) have positively influenced their 

productivity and market opportunities (by type of CIG, type of project support, type and 
quantification of benefit) 

- Total number of persons (m/w; p/np) benefiting from commune projects and initiatives financed 
by the Commune Investment Funds (CIFs) (by type of project, type of benefit, m/w, p/np) 

- % of the poor stating that CIF financed projects meet their needs and are beneficial  

- Commune level statistics on production x farm 
gate prices appraised by PMU 

- Annual surveys of sample of beneficiaries 
(Individuals, CIGs and MSMEs; Progress and 
completion reports submitted by CIFs 

- Compilation of report data by PMUs and regular 
multi-stake holder evaluation workshops at all 
level 

- PMU survey 

Target groups are prepared to take ownership 
of the market-development process 
 
Communes/villages accept ownership of all 
commune programmes implemented and 
assume full responsibility for maintenance 

Outcome Component 4 (Programme Management) 
Direct Benefit: 
Efficient coordination structures and 
management practices for this and future 
programmes and projects developed in both 
provinces 

- Delivery of project inputs 
- Rate of disbursement 
 

- Monitoring records 
- Project disbursement statistics 
- MTR and completion assessment 

There might be insufficient manpower to staff 
the PPMU and district project management 
offices adequately 

 



 

 

 
 




