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Key reference documents 

Country reference documents 

Poverty reduction strategy paper 

IFAD reference documents 

Revised World Bank Project Appraisal Document (PAD) and IFAD Extended Project Brief 
Key files 
COSOP 
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Logical framework 

Narrative summary Performance indicators Means of verification Risks 
Development goal  

 
Gender, ethnic and caste-related disparities 
reduced through greater inclusion of 
disadvantaged groups to development1 

 
(i) 30% of the project beneficiary households have increased their incomes 
by at least 15% against the base year by end of project. 
(ii) At least 30 000 households belonging to the beneficiary group benefiting 
from increased access to community infrastructure by end of project. 
(iii) 20% of decision-making positions in community groups occupied by 
target groups (women 50%, janajati 20%, dalits 20%, extreme poor 40%).  
 

 
Project MIS data and beneficiary 
assessments  

 
Peace processes successfully under way 
 
 

Project purpose 
 
Poor and excluded Communities are reached in 
an effective way and in coordination with other 
development projects through PAF.  
 

 
(i) At least 30% of project beneficiary group members coming from target 
groups (women 50%, janajati 20%, dalits 20%, extreme poor 40%).  
(ii) Evidence of cost-effectiveness of PAF delivery mechanism/ Economic 
rates of return (ERRs) of sub-projects >15% 
(iii) Social mobilization processes and capacity building at the village level 
coordinated with other development activities and support community 
participation and excluded group’s ability to have voice and influence at the 
community level. 

 
MIS data 
Project Progress Reports 
 
Structured field visits and beneficiary 
assessments 
 

 
PAF is not politicised 
 
Security situation does not deteriorate and affect 
implementation in project districts 
 
 

Expected outcomes 
 
Component One: 
Small scale village and community infrastructure 
developed and serving the target groups 
 
Component Two: 
Target groups benefiting from income generation 
projects  
Component Three: 
Innovations Window and Special Programs 
utilized and generates innovative sub-projects 
 
Component Four: 
Capacity building 
a) Mobilisation of community groups 
b) Capacity building for local bodies 
c) Capacity building for target groups engaged in 
IGAs 
d) Support to community and rural finance 
 
 
Component Five: 
Administration of the PAF – the project is well 
managed and coordinated at national and 
regional levels 
 

 
(i) improved rural infrastructure benefits at least 750 000 people (total 
population) by end of project 
(ii) O&M measures are in place on completion of sub-projects for at least 
85% of sub-projects. 
 
(i) At least 30% of IGA beneficiary households have increased their incomes 
by at least 15% by end of project.  
 
(i) Innovations generated by at least 200 Innovative/Special sub-projects.  
 
 
(i) At least 9500 groups formed/registered and operating successfully by end 
of project.  
(ii) Increased awareness by at least 2000 VDCs on selected topics/themes 
related to pro poor planning and social inclusion as well as PAF approach 
and activities. 
(iii) entrepreneurial skills by 80% of the beneficiaries improved through 
capacity building/training. 
(iv) Capacity of the communities in rural finance increased through training 
(i) Project operational manual is utilized and regularly reviewed and updated 
to reflect any changes in the field 
(ii) Effective monitoring, learning and evaluation system in place 
(iii) HR strategy updated and necessary staffing structure and positions in 
place 

 
MIS data,  
Project Progress Reports 
Ex-post studies and impact 
evaluations. 
 
 
Baseline data will be established in 
new districts before sub-projects and 
will be followed by analysis 
afterwards 
 
 
 
 
 
 
 
 
 
 
 
 
Supervision field visits 
Process monitoring 

 
Disadvantaged are able to come together in group.  
 
 
Villages are able to come together behind 
subprojects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legitimate organisations interested. 
Capable POs across Nepal. 
 
There is sufficient demand for capacity building 

                                          
1 Nepal RB-COSOP Strategic Objective no III (Dec 2006) 



 

 

 




