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Key reference documents

Country reference documents
Poverty reduction strategy paper (October 2005)
IFAD reference documents

Project Appraisal Document (PDD) and Key Files (August 2007)
Bangladesh Country Programme Evaluation (2005)

COSOP (April 2006)

IFAD Strategic Framework 2007-2010

Reaching the Rural Poor: IFAD Policy on Targeting
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Results Framework (taken from World Bank Appraisal Document)

Project Development
Objective

Project Outcome Indicators

Monitoring Mechanisms and
Information Sources

Assumptions and Risks

Improved
effectiveness of the
national agricultural
technology system

1. Number of farmers adopting new agricultural technologies or management practices by
size of landholding and type of farming system (target - 3026 of small farmer direct
beneficiaries in PY5)

2. Increase in agricultural productivity increase in household net incomes by farm size and
type of farm (target - 8%6 in PY5)

3. Increase in household net income by farm size and type (target — 15%6 in PY 5)

1. Beneficiary impact surveys
and End of Project (EOP) review
(PCU/Project Implementation
Unit (PIU))

2. Baseline survey and EOP
review (PCU/PIU)

3. Baseline survey and EOP
review (PCU/PIU)

Government introduces the needed
policy and institutional reforms to
strengthen the technology system.

No major natural disasters occur with
prolonged negative impacts on
infrastructure and asset base, especially
of small and marginal farmers

Outcomes

Intermediate Outcome Indicators

Increased efficiency
and effectiveness of
agricultural research
system

. Public investment in agricultural research (target — 0.3%b of agricultural GDP in PY5)
. Prioritized research plans for the NARS (target — 10 plans in PY5)

. Number of scientists trained in identified skill gaps (target —150 by end of PY5)

. Number of research proposals implemented under the CGP (target — 405 by end of PY5)
. Number of research proposals funded under the Sponsored Public Goods Research (SPGR)
(target — 45 by end of PY5)

6. Number of non-NARS partners participating in CGP and share of CGP funds allocated to
them (target — 30% by end of PY5)

7. Number of new research proposals that respond to the technology needs identified in
Upazila Extension Plans (target — 140 by end of PY5)

8. Number of validation trials conducted with CIGs and DAE (target — 350 by end of PY5)

aOhwWN P

1. Annual report (BARC M&E
cell)

2. Agricultural Research
Institute Report (BARC M&E
cell)

3. Annual progress report (BARC
Training Division)

. Annual report (KGF)

. Annual report (BARC)

. Annual report (KGF)

. Annual report (BARC)

. Annual report (BARC)

0~NOOA

GOB introduces institutional reforms to
provide greater autonomy to NARS and
maintains increased level of investment
in the research system.

Professionally managed and
independent Agricultural Research
Foundation is established to manage the
Competitive Grants Program

Increased efficiency
and effectiveness of
agricultural
extension system

1. Public investment in agricultural extension (target — 1.22%b of agricultural GDP in
PY5)

2. Number of Common Interest Groups (CIGs) formed and functioning (target — 18,000 in
PY5)

3. % participation of women in CIGs (target — 20%b6 in PY5)

4. Number of Upazila extension plans (target — 1200 in PY5)

5. Number of Extension Micro-Plans (EMPs) implemented at Union level (target — 18,000 in
PY5)

6. Number of farmers and agricultural extension staff trained (targets — 10,000 and 2,000
in PY5)

7. Number of technology demonstrations with CIGs and number of adopters (targets — 200
and 10,000 in PY5)

1. Annual report
(DAE/DLS/DOF)

. Concurrent M&E (PCU/PIUSs)
. Annual report (PCU/PIUs)

. Annual report (PCU/PIUs)

. Annual report (PCU/PIUs)

. Annual report (PCU/PIUs)

. Concurrent M&E, MTR and
EOP beneficiary surveys
(PCU/PIUs)

NOOA~AWN

Management and funding responsibilities
are decentralized to the Upazilla level
institutions by the government

Line departments show commitment to
implementing the new extension policies,
e.g. NAEP in the case of DAE and NFP
in the case of DOF

Increased market
linkages with
improved post
harvest technology
and management
practices

1. Number of CIGs linked to markets (target — 200 in PY5)

2. Number of farmers by farm size participating in the supply chain activities (target — 1,000
by PY5)

3. Number of improved post harvest technologies and management practices demonstrated
(target — 30 in PY5)

4. Number of farmers, by farm size and farm type, adopting improved post harvest
technology and/or management practices (target — 200 in PY5)

5. % reduction in margin between farm-gate and retail market prices (target — 15%b in
PY5)

1. Concurrent M&E
(Hortex/NGOs)

2. Concurrent M&E
(Hortex/NGOs)

3. Concurrent M&E
(Hortex/NGOs)

4. Concurrent M&E
(Hortex/NGOs)

5. Beneficiary surveys
(Hortex/NGOs)

Small scale crop, livestock, fishery and
other enterprises remain profitable
relative to other opportunities.

Appropriate technologies and market
opportunities exist.

Government remains committed to
providing enabling environment for the
promotion of contract farming

11 Xipuaddy

T'A94/92°d/26/.00¢ 93








