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Key reference documents 

Country reference documents 

Government of Malawi (1998): Decentralization Policy 
Government of Malawi (2006): Malawi Growth and Development Strategy. From Poverty 
to Prosperity 2006-2011 
Government of Malawi: Microfinance Needs Assessment Study Report  
Malawi Agricultural Sector Investment Programme (MASIP) (2007): Introduction to the 
Agricultural Development Programme 
Malawi Bureau of Standards (2006): Malawi Bureau of Standards in Brief 
Malawi Bureau of Standards (2007): Catalogue of Malawi Standards 
Malawi National Vulnerability Assessment Committee (2003): Baseline Data Summary 
Sheets for Kasungu-Lilongwe Plain 
Malawi National Vulnerability Assessment Committee (2003): Malawi Baseline Livelihood 
Profiles  
Ministry of Agriculture and Food Security (2005): Project Implementation Manual.  
Irrigation, Rural Livelihoods and Agricultural Development Project 
Ministry of Agriculture and Food Security (2006): National Agricultural Policy 
Ministry of Agriculture and Food Security (2006): Various National Agricultural Statistics 
Ministry of Commerce and Industry: Integrated Trade and Industry Policy; March 1998 
Ministry of Commerce and Industry: Micro and Small Enterprise Policy Statement – 
Constraints and Needs Identification 
Ministry of Commerce and Industry: Microfinance Policy Statement 
Ministry of Economic Planning and Development (2002): Malawi Poverty Reduction 
Strategy M&E Master Plan 
Ministry of Economic Planning and Development (2002): Poverty Reduction Strategy 
Paper  
Ministry of Economic Planning and Development (2006) Malawi National Population Policy  
Ministry of Finance (2006): Budget Speech 2006 and Mid-year Review of the 2006-2007 
Budget 
Ministry of Local Government and Rural Development (2005): Guidebook on 
Decentralisation and Local Government in Malawi 
Ministry of Local Government and Rural Development (2007): Rural Livelihoods Support 
Programme. Evaluation of Cycle I and Recommendations for Cycle II. Final Report 
Ministry of Local Government and Rural Development (2006): A Strategy for Capacity 
Development for Decentralisation in Malawi. 
Ministry of Local Government and Rural Development (2006): Integrated Rural 
Development Strategy 
Ministry of Local Government and Rural Development (2006): Rural Livelihoods Support 
Programme Annual Work Plan and Budget 2006-2007  
Ministry of Local Government and Rural Development (2006): Rural Livelihoods Support 
Programme Annual Progress Report 2005-06 
Ministry of Local Government and Rural Development (2007): RLSP Three Year 
Consolidated Report September 2004 to March 2007 
Ministry of Local Government and Rural Development: Programme Support Document for 
the Rural Growth Centres Development Programme 
National AIDS Commission (2005) HIV and Syphilis Sero-Survey and National HIV 
Prevalence Estimates report, The Republic of Malawi, Ministry of Health  
National Initiative for Civic Education: Making Democracy Work – Take Part in Public Life.  
National Smallholder Farmers Association of Malawi: Information Pack 
National Statistical Office (2005): Integrated Household Survey 2004-2005 
National Statistics Office (2000): 1998 Malawi Population and Housing Census. Report of 
Final Census Results  
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IFAD reference documents 

IFAD (2005): Malawi COSOP - Main Report and Working Papers 
IFAD (2006): RLEEP Inception Memorandum - Main Report and Working Papers 
IFAD (2006): Key Issues for IFAD in Eastern and Southern Africa 
IFAD (2007): Portfolio Performance Report: Mid Year Review 2007: Eastern and 
Southern Africa Division 
IFAD (May 2007): Malawi Rural Livelihoods and Economic Enhancement Programme. 
Formulation Report: First Draft 
IFAD RLSP Supervision Reports: June 2001, December 2001, August 2002 and February 
2003 
IFAD/IRLADP: Working Papers 4 & 5 
IFAD: Learning Notes 
IFAD: Strategic Framework 2007-2010 Enabling the Rural Poor to overcome Poverty 
IFAD: Targeting Policy Reaching the Rural Poor 
 
Other miscellaneous reference documents 
 
A New Macmillan School Atlas for Malawi 
Bie SW, and Lang T. (2006): Evaluation of Norwegian Support to NASFAM’s Strategic 
Development Programme 
Booth, D. et al (2006): Drivers of Change and Development in Malawi. ODI, London  
Bua Consulting Engineers/Norconsult (2006): Infrastructure Services Project: Feasibility 
Studies for Provision of Coordinated Infrastructure Services 
Byrceson DF, Fonseca J, and Kadzandira, J. (2004): Social Pathways from the HIV/AIDS 
Deadlock of Disease, Denial and Desperation in Rural Malawi, CARE Malawi. 
CARE (June 2005): Central Region Livelihood Security Project; Impact Assessment 
Report of Village Savings & Loans Component 
Chemonics International (2004): Malawi Microfinance Sector Assessment 
Council of Non-Governmental Organisations in Malawi: Information Brochure 
Danida (2004): Review of the Dairy Industry in Malawi 
Dorward A and Kydd J (2004): The Malawi 2002 Food Crisis: the Rural Development 
Challenge. Journal of Modern African Studies, 42, 3. 
Economist Intelligence Unit: Country Profile Malawi 2006 
Economist Intelligence Unit: Country Reports Malawi November December 2006 
European Union IDAF financing proposal. Overview of IDAF and Programme  
FAO (2007): Approaches to Linking Farmers to Markets. Agricultural Management, 
Marketing and Finance Occasional Paper No 13 
FAO (2007): Malawi Country Programme: 2006-07 
Food Security Joint Task Force, Technical Secretariat: Database for Projects on 
Agriculture, Food Security and Nutrition 
Grain Traders and Processors Association (March 2006): Constitution 
Harrigan J. (2003): U-Turns and Full Circles: Two Decades of Agricultural Reform in 
Malawi 1981-2000. World Development Vol 31, No 5. 
IFAD (2003): Rural Livelihoods Support Programme Post-Appraisal Report. Main Report 
and Annexes 
Imperial College London et al (2006): Evaluation of the 2006/07 Agricultural Input 
Supply Programme, Malawi: Interim Report. 
KIT Amsterdam (2006): Chain Empowerment Supporting African Farmers to Develop 
Markets 
Levy, S. (ed) (2005): Starter Packs: A Strategy to Fight Hunger in Developing Countries? 
CABI, Wallingford. 
MEDI Consultants (June 2004): EU Capacity Building Programme for Economic 
Management and Policy Coordination - Credit Flow and its Utilization by Women 
MEDI Consultants: EU Capacity Building Programme for Economic Management and 
Policy Coordination -Savings and Investment in Malawi  
National Statistics Office (2005): Malawi Demographic and Health Survey 2004 
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National Statistics Office (2005): Republic of Malawi Integrated Household Survey 
Norwegian University of Life Sciences (2006): Decentralisation in the Agricultural Sector 
in Malawi: Policies, Processes and Community Linkages 
OECD (2004): Promoting Entrepreneurship and Innovative MSEs in a Global Economy 
Overseas Development Institute (2006): Drivers of Change and Development in Malawi. 
Working Paper No 261 
Prorustica (April 2007): A Public Private Partnership to Support the Development of the 
Fertiliser Supply Chain in Malawi: Draft Programme Concept Paper 
Prorustica (July 2007): An Inputs Public/Private Partnership for Malawi: Achieving Food 
Security and Prosperity – Action Plan 
Rural Livelihoods Support Programme: Draft Project Implementation Manual 
Tango International, Inc. (2003): Malawi Baseline Survey, C-SAFE  
Tango International, Inc. (2004): Governance and Rural Institutional Development in 
Malawi, CARE Malawi. 
Tango International, Inc. (2004) L Theme Paper IV: Gender Exploitation in Malawi, CARE 
Malawi 
Tefera M, Barton T, Chasela C and Kachule, R. (2005): I-LIFE Illuminated: Benchmarks 
and Analysis From the Programme Baseline Study. For the I-LIFE Consortium Malawi 
UNDCF/USAID/UNDP (March 2006): Expanding Access to Financial Services in Malawi 
World Bank (2002): Diagnostic Trade Integration Study Volume 1 
World Bank (April 2007): Project Appraisal Document, Business Environment 
Strengthening Technical Assistance (BESTAP) 
World Bank (October 2005): Project Appraisal Report: Irrigation, Rural Livelihood and 
Agricultural Development Project (IRLADP) 
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Logical framework 

Narrative Summary Verifiable Indicators a/ Means of Verification Assumptions and Risks 
Goal: Sustainably improve the incomes of 
economically active poor rural households 
engaged in the production and marketing of 
selected commodities by advancing their 
integration with the emerging commercial sector 

• Reduced incidence and severity of rural poverty 
• Number of households with improved incomes 

and assets  
• Number of households with reduced hunger 

gaps, improved nutrition and higher welfare 
status 

• National poverty monitoring studies 
• Agricultural production and income data  
• MTR and completion reports  
• IFAD PBAS reviews 

• Continued Government commitment to 
economic growth strategy  

• Donors support complementary initiatives 
• Sustained pursuit of decentralization  

Objective 1: Strengthen value chains and 
enhance the enabling environment to make it more 
conducive to rural commercial development. 

• Number of value chains developed  
• Volume of domestic and international trade  
• Farmgate prices for priority commodities  
• Amount of post-farmgate value addition  

Objective 2: Improve farmers’ linkages to value 
chains by establishing more efficient production, 
transport, storage, processing and marketing 
systems. 

• Number of households achieving sustainable 
improvements in incomes and living standards 

• Increase in Number of micro and SME 
enterprises 

• Number and type of jobs created 

As above, plus: 
• M&E reports, surveys and case studies 
• Supervision mission reports 
• Impact assessment studies 
• Trade and employment statistics 
• Commercial and employment statistics 
• M&E reports, surveys and case studies 
• Supervision mission reports 

As above, plus: 
• Macro-level economic liberalization and 

policy reform efforts continue 
• Barriers to export markets do not become 

more onerous 
• Development of input suppliers and agro-

dealer networks are not disrupted by 
subsidized distribution of agricultural inputs 

Outputs, Component 1: Value Chain Mobilization and Organization 
Value chain action plans for 2-3 target 
commodities (pilot phase only) 

• Number of value chain action plans prepared 
 

• Documented action plans owned by 
stakeholders 

• Commercial actors prepared to participate  

Commodity-specific value chain networks formed 
and active 

• Number of farmers and other actors actively 
participating in networks 

• Records of meetings and activities  • Distrust between actors can be gradually 
overcome 

Key constraints in the enabling environment for 
priority commodities identified and addressed 

• Number and range of key constraints identified  
• Number of ACF projects completed which 

address the constraints 

• Reports, surveys and interviews with key 
value-chain actors 

• ACF project reports 

• Policy, legal and regulatory frameworks 
remain conducive to removing trade 
barriers 

Learning alliance on value chain development 
formed and active 

• Number of participants in learning alliance 
• Contribution to knowledge management and 

policy dialogue 

• Reports from institution(s) engaged to 
coordinate learning alliance 

• Research institutions, trainers, service 
providers and policy-makers willing to 
participate 

Outputs, Component 2: Agricultural Productivity Enhancement and Commercialization 
Farmer groups in focal areas engaged by 
improving their connection to profitable market 
opportunities 
 
 

• Number of groups formed and/or strengthened  
• Number of farmer groups and other value-chain 

actors’ groups acquiring agribusiness skills 

• Reports from service providers on 
number of persons and groups 
supported 

 

• People willing to change from dependency 
to self-help culture 

• Profitable markets identified 
• Refresher training effective 
• Poorer actors and women participate  

Viable PPPs established linking private, 
government, parastatal and farmer actors, 
supported by ACF 
 

• Number and range of ACF projects completed 
successfully 

 

• Reports on grant-funded activities 
 

• Private enterprise prepared to engage 
• ACF grant applications satisfactory 
• Evaluation criteria adhered to 
• Timely disbursement of grant funds 

Demand-led and market-oriented research and 
extension services created  

• Research and extension activities undertaken 
• Number of farmers participating in trials and 

demos 
• Number of people accessing advisory services  

• Research and extension reports 
• Survey of stakeholders to assess 

satisfaction with services provided 

• Research and extension services are 
prepared to adopt a demand-led approach 

• Stakeholders able to articulate their 
research and extension needs 

a/ All indicators to be gender disaggregated 
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