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Logical framework 

Narrative Summary Verifiable Indicators a/ Means of Verification Assumptions and Risks 
Goal: Sustainably improve the incomes of 
economically active poor rural households 
engaged in the production and marketing of 
selected commodities by advancing their 
integration with the emerging commercial sector 

• Reduced incidence and severity of rural poverty 
• Number of households with improved incomes 

and assets  
• Number of households with reduced hunger 

gaps, improved nutrition and higher welfare 
status 

• National poverty monitoring studies 
• Agricultural production and income data  
• MTR and completion reports  
• IFAD PBAS reviews 

• Continued Government commitment to 
economic growth strategy  

• Donors support complementary initiatives 
• Sustained pursuit of decentralization  

Objective 1: Strengthen value chains and 
enhance the enabling environment to make it more 
conducive to rural commercial development. 

• Number of value chains developed  
• Volume of domestic and international trade  
• Farmgate prices for priority commodities  
• Amount of post-farmgate value addition  

Objective 2: Improve farmers’ linkages to value 
chains by establishing more efficient production, 
transport, storage, processing and marketing 
systems. 

• Number of households achieving sustainable 
improvements in incomes and living standards 

• Increase in Number of micro and SME 
enterprises 

• Number and type of jobs created 

As above, plus: 
• M&E reports, surveys and case studies 
• Supervision mission reports 
• Impact assessment studies 
• Trade and employment statistics 
• Commercial and employment statistics 
• M&E reports, surveys and case studies 
• Supervision mission reports 

As above, plus: 
• Macro-level economic liberalization and 

policy reform efforts continue 
• Barriers to export markets do not become 

more onerous 
• Development of input suppliers and agro-

dealer networks are not disrupted by 
subsidized distribution of agricultural inputs 

Outputs, Component 1: Value Chain Mobilization and Organization 
Value chain action plans for 2-3 target 
commodities (pilot phase only) 

• Number of value chain action plans prepared 
 

• Documented action plans owned by 
stakeholders 

• Commercial actors prepared to participate  

Commodity-specific value chain networks formed 
and active 

• Number of farmers and other actors actively 
participating in networks 

• Records of meetings and activities  • Distrust between actors can be gradually 
overcome 

Key constraints in the enabling environment for 
priority commodities identified and addressed 

• Number and range of key constraints identified  
• Number of ACF projects completed which 

address the constraints 

• Reports, surveys and interviews with key 
value-chain actors 

• ACF project reports 

• Policy, legal and regulatory frameworks 
remain conducive to removing trade 
barriers 

Learning alliance on value chain development 
formed and active 

• Number of participants in learning alliance 
• Contribution to knowledge management and 

policy dialogue 

• Reports from institution(s) engaged to 
coordinate learning alliance 

• Research institutions, trainers, service 
providers and policy-makers willing to 
participate 

Outputs, Component 2: Agricultural Productivity Enhancement and Commercialization 
Farmer groups in focal areas engaged by 
improving their connection to profitable market 
opportunities 
 
 

• Number of groups formed and/or strengthened  
• Number of farmer groups and other value-chain 

actors’ groups acquiring agribusiness skills 

• Reports from service providers on 
number of persons and groups 
supported 

 

• People willing to change from dependency 
to self-help culture 

• Profitable markets identified 
• Refresher training effective 
• Poorer actors and women participate  

Viable PPPs established linking private, 
government, parastatal and farmer actors, 
supported by ACF 
 

• Number and range of ACF projects completed 
successfully 

 

• Reports on grant-funded activities 
 

• Private enterprise prepared to engage 
• ACF grant applications satisfactory 
• Evaluation criteria adhered to 
• Timely disbursement of grant funds 

Demand-led and market-oriented research and 
extension services created  

• Research and extension activities undertaken 
• Number of farmers participating in trials and 

demos 
• Number of people accessing advisory services  

• Research and extension reports 
• Survey of stakeholders to assess 

satisfaction with services provided 

• Research and extension services are 
prepared to adopt a demand-led approach 

• Stakeholders able to articulate their 
research and extension needs 

a/ All indicators to be gender disaggregated 
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