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Key reference documents 

Country reference documents 

Environmental and Social Management Framework 
Resettlement Policy Framework 
Estratégia de Combate à Pobreza, 2004 

IFAD reference documents 

Angola COSOP 2005 
 
Other miscellaneous reference documents 

Angola, Towards a Strategy for Agricultural Development: Issues and Option. July 2005, 
WB 

Japan PHRD Technical Assistance Program – Application for Project Co-financing for 
Institutional Capacity Building Grant – Angola MOSAP 
 
Working Papers 

Detailed Cost Estimates, Financial and Economic Analysis 
Fertilizer Market Improvement Pilot 
Capacity Building 
 
Study Reports 

Socio-Economic Baseline Survey 
Land Tenancy and Natural Resources Management 
Rural Markets (in Portuguese) 
Rural Financial Institutions (in Portuguese) 
Rural Infrastructure 
Fertilizer Market Improvement 
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Logical framework 

Narrative Summary  
 

Performance indicators Means of Verification Assumptions and risks 

Goal 
 
To ensure food security and increase incomes, 
particularly among the most vulnerable groups in 
the food-insecure areas of the Central Highlands. 
 
 
  

 
Number of households with improvement in household 
(HH) assets ownership index. 
 
Reduction in the prevalence of child malnutrition 
(weight for age) 

 
Multiple Index Cluster 
Surveys and WFP reports, 
disaggregated by district  
 
National statistics, including 
monitoring of PRSP/ECP 
 

• Continued Government commitment to peace 
and political stability 

• Free and fair elections are held peacefully.  
• The Government proceeds with the 

implementation of the ECP and involves civil 
society in the monitoring process.  

• General budget allocation to social sectors and 
agriculture increases  

Objective 
 
To increase the agricultural production of rural 
smallholders in selected communes and 
municipalities of targeted Provinces including Bié, 
Huambo and Malanje.  
 

 
% increase in agricultural production based on crop 
production index of participating smallholder farmers 
(based on the production quantities of the main 
agricultural commodities produced in the project area, 
weighted by average national commodity prices in the 
base year and summed for each year). 
 
 

 
MINADER/ FAO/WFP 
production and marketing 
data from project areas 
 
Baseline, mid-term and final 
surveys in project area 
 
Municipal government 
records 
 

• Improved knowledge on rural poverty is used to 
influence local and national policy agenda. 

• Funds which are allocated to the social sectors 
will be disbursed to rural areas and the 
decentralization project results in decision 
making taking place at provincial, município 
and comuna levels. 

• There is political will in the project area to 
support demand-led approaches.  

• Weak capacity may result in slow 
implementation 

Outputs  

Component 1: Capacity building 
- Improved technical and managerial skills of 
beneficiary stakeholders involved in agricultural 
production 
 
- Improved participation of smallholder farmers in 
farm organization 

% of project participants who benefited from capacity 
building support that are applying the new 
knowledge/skills in their day-to-day activities 
increased from 0 to 70%. 
 
 
% of participating smallholder farmers in the target 
project areas who belong to farmers’ organizations 
increased from 10 to 60%.  

Project M&E system 
 
EDA Information system  
 
Participatory monitoring and 
evaluation reports  
 
Local government registers 
 

• Vulnerable groups and areas identified and 
baselines established  

• Staff of relevant calibre available recruited & 
motivated 

 

Component 2: Agricultural investment support 
- Enhanced agricultural productivity 
 
- More efficient agricultural marketing 
 

% increase in agricultural yield for the major crops 
(maize, cassava, beans and potato, etc.) of 
participating smallholder farmers as compared to the 
base year. 
 
% increase in share of agricultural products marketed 
by participating farmers as compared to the base year. 

Project M&E system 
 
EDA information system  

• Effective supervision and monitoring to ensure 
that the benefits are going to the intended 
target group. 

Component 3: Project Management 
 

Project planning activities implemented on time 
 
Accounting and M&E reports produced on timely basis 
(quarterly and annual reports) 

Project M&E system • Adherence to transparent procurement and 
fiduciary practice 

 



 




