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- Roots and Tubers Expansion Programme

- Community-Based Agricultural and Rural Development Programme
\\\\ Rural Finance Institutions Building Programme
7/// Community-based Natural Resource Management Programme - Niger Delta

0 25 50 100 150 200 = The States of RUMEDP will be selected on

e Viles the basis of selection criteria as spelled out
in Para 133 of the Appraisal Report.
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Key reference documents

Country reference documents

National Economic Empowerment Development Strategy (NEEDS), National Planning
Commission, March 2005

Draft National Economic Empowerment Development Strategy (NEEDS)- Second
Generation, June 2007

Nigeria: Country Report - Economics Intelligence Unit, October 2007
National Policy on Micro, Small and Medium Enterprises, SMEDAN, July 2007

Micro Finance Policy, Regulatory and Supervisory Framework for Nigeria, Central Bank of
Nigeria, December 2005

IFAD reference documents
Country Strategic Opportunity Paper (COSOP), October 2001

Appraisal report & Working documents - Rural Finance Institution-Building Programme
(RUFIN), September 2006

Appraisal Report & Working Documents— Community-Based Natural Resources
Management Programme, 2003

Appraisal Report & Working Documents - Community-Based Agricultural Development
Programme, 2000

Appraisal Report & Working Documents - Roots and Tuber Expansion Programme, 1999

Formulation Report & Working Documents— Rural Micro Enterprise Development
Programmes, June 2007

IFAD PT Learning Notes
IFAD Manual - Loan and Grants

Other miscellaneous reference documents

WB Country Assistance Strategy for Nigeria, 2005

Assistance project/programme documents from DFID, USAID, FAO, WB, UNDP
UNIDO policy papers on MSMEs Development



Logical framework

Narrative Summary Performance Indicators Means of Verification Assumption/Risks
Goal: o
Alleviation of poverty, enhancement of |o Improvement in assets of rural poor families o Programme impact assessment Enabling macro-economic policy in
income and food security of the poor rural | o Improved labour/capital productivity studies place
households particularly for those with no | o Improved access to BDS, and rural financial services o Gender disaggregated national/state Policy and institutional framework for
opportunities in agriculture. o Reduction in the prevalence of malnutrition for children under 5 household income study MSME strengthened
o MTR, PCR Improved budgetary allocation for
MSME development
Obijective: o Annual implementation review Policy and institutional framework for
Promotion of RME development on a report MSME development strengthened
sustainable basis through strengthening of o At least 80% increase in participating rural household income o Impact and thematic studies Arrangements for technology
the public-private institutional capacity, o At least 50 000 rural poor households operating RME/IGA, disaggrented by gender o Monitoring and Evaluation report improvement and standardization put in
enhancing the policy for MSME o BDS service providers developed in rural areas of the participating states o Programme progress report place
development, and facilitating access to o Programme completion report Rural infrastructure roads/power
finance, BDS and improved technology o MTR improved
o Supervision report
Programme Outputs: o Rural Institutional Framework for support of RME (4 BSC, 4 RICTCs (24 RBSC, 120 BICS) set-up in states and p Progress report Policy and institutional framework for
LGA, at community level respectively o Monitoring and Evaluation Report MSME development maintained
Output 1: Capacity Building for MSME o National Programme Steering Committee & State Programme Coordinating Committee set-up and effectively o Mid-Term- Review Report FGN, States and LGCs maintained
Development, Policy Dialogue and functioning o Supervision Report moral and political support to RME
Monitoring and Evaluation o SMEDAN rural outreach improved in the 24 participating local governing areas o Annual implementation review development
o 20 policy related studies carried out, and considered by consultative committee on the national policy on MSME workshop reports National Programme Steering
(CCNPM) o Thematic reports Committee established and functioning
o 8 Annual Policy review workshop held, conclusions and policy related action resulting o PCR Necessary Technical assistance is made
o 10 monitoring and evaluation report produced available
o 4 thematic reports produced and 3 impact study reports produced Budget is available and released timely
o Regular submission of: six monthly progress reports, and Annual progress and M&E reports
o Baseline study timely carried out and quality report produced and disseminated by first quarter of PY2
Output 2 - Rural Micro-Enterprise Business o Six Business Advocacy Team established and staff trained in each participating LGA o Programme Progress Report Business Advocacy Team (BAT)
Development Services o 20 village sensitization meetings held per month o Programme Monitoring and established and provided logistic
o 80 new and existing rural entrepreneurs enlisted by gender breakdown per month Evaluation Report support
o 50 people registering for functional literacy per year, per LGA of 60% will be women o Beneficiaries Monitoring and LGC is committed to MSME
o 6 orientation seminar held per LGA/year Evaluation Report development
o 240 participants at orientation seminars per LGA/year disaggregated by gender o MTR report Budget is available
o At least 20 000 new RME established and 600 existing ones expanded o SMEDAN Annual Report Trainees have resources to establish
o 25 000 rural entrepreneurs trained on entrepreneurship and business management disaggregated by gender o Supervision reports business or have access to credit
o At least 100 master craftsperson trained on Programme approach and registering to participate o BDS service providers reports Macro-economic Policy conducive to
o 10 000 apprentices registered for vocational training, of which 80% graduated and 60% establish own trade o Programme Completion Report RME Development
o Impact Study Reports
Output 3: Rural Micro Enterprise Value o 3 technology improvement and standardization assemblies held in year s 1, and 2. Assemblies held in each of |0 Mid Term Review reports FMST will be committed to organize the
Chain Technology Upgrading the subsequent years, in total 17 assemblies held during programme period o Impact study reports assembly and the private sector
o 8 baseline technology survey and 8 updated technology surveys undertaken o Progress reports particularly the fabricators will be
o Regulatory/legal framework established for standardization o Monitoring and evaluation reports willing to attend
o 16 technology markets held over programme period o Mid Term Review reports FGN will provide necessary regulatory
o 20 participants each from the 8 states trained per year on selected proven technologies o Impact study reports and legal framework for standardization
o 8 product line technologies prototyped (standardized and certified) for commercialization o Monitoring and evaluation reports Enough business will be generated to
o 4 cellular manufacturing centres set up o SMEDAN Annual report make ICT self supporting
o 50 participants attend foundry practices training per year o Mid Term Review reports
o 30 participants attend basic blacksmith course per year and also attend intermediate and advance courses o Impact study reports
o 100 fabricators assisted on site and improve their facilities as a result of training and advice o Assembly reports
o 4 Rural Information Technology Centres established and 4 000 People trained on ICT o Progress reports
o 40 private ICT centres set up, of which at least 50% are women actors o Monitoring and evaluation reports
Output 4 - Establishment of Rural o 8 Rural enterprise financial linkage teams established, trained and functioning successfully o Programme progress report MFIs are flexible and ready to support
Micro-enterprise Development Fund o 30 000 RMEs trained and linked to MFIs o Supervision report RMEs with adequate risk management
o At least 40 technical-financial studies carried out o Impact report capacity
o At least 1 000 operators adopt improved technologies by product line of which at least 50% are women o Monitoring and evaluation report Viable RMEs are available for financing
o At least 5 fabricators participating in production and dissemination of improved technologies o PCR FGN will put in place a system for
o At least 25% of assisted RMEs adopt improved technology o MTR report technology review, standardized and
o RME productivity improved by at least 50% o Impact evaluation studies certification’
o At least 2400 RMEs access credit form MFIs, commercial banks and development banks o MEDAN Annual report Regulatory arrangement will be in place
o At least the equivalent of US$24 million of credit extended to RMEs and at least 98% credit rate recovery o Programme Impact Studies to prevent dissemination of unproven

]

achieved

8 market studies carried out and responsive to RMEs needs

4 Rural market infrastructure developed through private - public investment
Over 3000 poor rural people took investment in the rural market development

technology

Improved technology developed and
within the range of financial capability
of poor rural entrepreneurs
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