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Logical framework

Narrative Summary

Key Performance Indicators

Means of Verification

Important Assumptions

Overall Goal . To enable the rural poor to overcome their e Increases in the number of rural low-income people . Periodical performance reports of * Members’ and development partners’
poverty by improving their access to financial services. provided with appropriate rural finance services by member institutions and assessment on confidence in and support to AFRACA
member institutions. performance of member institutions. continues.
Objectives * Promote enabling policy and legal frameworks for rural * No. of countries introducing new rural finance policies. . Programme semi-annual reports, « Political instability and insecurity do not

financial service development in member countries.

« Enhance the management, outreach, products and
performance of member institutions.

» Strengthen capacity to provide effective services to its
members on a financially sustainable basis.

No. and outreach of new rural finance products and
schemes implemented.

No. of improved management systems.

No. of capacity building programmes implemented and
the number of member staff participating in the
courses and exchange visits.

No. of publications finalised and the numbers of
publications distributed to the members and other
stakeholders.

No. and volume of new partnerships established.
Developments membership and internal revenue
collection.

periodical review mission reports, events
reports and periodical performance reports
of members.

constitute a major obstacle for AFRACA
operations in Kenya and in member
countries.

Programme Outputs

« Improved policy environment,

* Finance practices and products,

 Skills,

e Public reached with information services,
o Partnership and membership.

Data on advocacy events and workshops,
Product development,

Training courses and exchange visits,
Information services programme,
Membership development and partnership,
Internal revenue collection,

Materialised external funding,

Accounts and reports.

e Programme semi-annual reports, periodical
review mission reports and accounts.

Programme Activities

Component 1:
Policy Dev. &
Advocacy

* General Assembly, workshops and meetings.

No. of events.

Component 2:
Best Practice &
Product Dev.

* Support to innovative development projects of member
organisation.

* No. of project supported.

Component 3:
Member Staff
Capacity Building

* Member staff exchange programme.

* No. of participants.

Component 4:
Information Services

« News items, website, e-newsletter and library.

e No. of items.

Component 5:
Sustainability Drive

e Increase membership and new public and private
donor funding.

* No. of news members and contributions.

Component 6:

« Joint projects, research and partnerships.

* No. of events with other organisations

Partnerships & e No. and type of materialised partnership events with
Networking other organisations.

Component 7: « Evaluations, training and technical support. * Internal evaluation every two years.

Strengthening of e Annual courses for staff.

Secretariat

e Minimum one international review and technical
istance mission per year.

o M&E reports, semi-annual reports,
periodical review mission reports and
internal and evaluation report.

The financing  programme,
concerning external donor
materialise as planned.

grants,

especially

will
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Logical Framework (Pro-Poor Development of Biofuel Supply Chains)

Level Narrative Description Indicators Means of Verification Assumptions
GoalReduce poverty in rural areas of Kenya, Tanzania, ande Number of poor farmers in remote areas Impact Survey/Project  |e Project research hypothesis is valid
Uganda via enhanced smallholder farmer use of improved increasing income through improved use of monitoring reports  le Policy environment remains supportive
technologies| agro-inputs
e Percentage income increase among farmers
Objectives| a. smallholder farmer access to inputs/use knowledge e number of dealers and geographic dispersion in |Project monitoring e Dealers will invest capital to extend networks
improved areas periphery to current service areas information e Transaction costs and competition are key price
b. dealer capacity upgraded e dealer knowledge increased Impact studies determinants
c. institutional capacity strengthened o transaction costs reduced to reflect market Training programmes  |e Dealer participation in training occurs
d. market transparency improved efficiencies completed  lo Government is receptive to policy reform
e. farmer group/trade associations developed e regional trade polices harmonized Policy analyses/Special |, Dealers: farmer groups establish and fortify
f. market linkages established/fortified e Agro-input prices and dealer margins reflect studies relationships
g. public sector research agenda linked with smallholder market efficiencies
farmer needs, results disseminated e Number of trade associations and farmer groups
established
Outputs|a. Increased use of agro-inputs by farmers e No. of farmers in remote locations increasing Project monitoring reports | Dealer capacity strengthened
b. Increased number of dealers offering improved service to use of inputs Training Records  |e Annual work plan adjustments made to adjust
farmers e No. of primary input dealers participating in Market Information activities based on experience and perceived
c. Smallholder farmer use of fertilizer increased by 35% extended service areas Bulletins distributed opportunities
d. Distance to markets reduced o Percentage increase in sales of farm inputs in ~ [Policy reviews/media |s Private entrepreneurs are receptive to
e. Transaction costs reduced remote service areas reports on policy changes harmonized regional trade works extended
f.  Trade policies harmonized o Percentage reduction in retail prices and dealer [Special studies and line
margins in remote areas surveys
Activities@. Diagnosis and Selection of Pilot Areas e Appraisal reports
b. Participatory Capacity Building of Dealers e Dealer Operations Manual disseminated
c. Knowledge Exchange e Number of dealer training events
d. Policy Analysis and Harmonization Support o Number of dealers trained
e. Business Linkage and Market Transparency Development|, Number of information sharing linkages
developed
e Number of market intelligence bulletins
distributed to importers and wholesalers/dealers
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Logical Framework (PRONAF-GIL)

Objectives and Outputs

Indicators

Means of Verification

Assumptions

Goal

Contribute to the construction of an inclusive financial system that meets the
needs of the rural poor

Numbers of rural poor accessing financial
services

National statistics
Monitoring and impact studies

Availability of data

Continued priority of building
inclusive financial systems in
IFAD’s Strategic Framework

Objective 1: Increase Transparency

(a) Local microfinance performance monitoring and
information hubs

(b) Institutional profiles and other information sets on
microfinance service providers

(c) Technical advice on performance monitoring in IFAD rural
finance projects to ensure compliance with international
standards

Number of actors using MIX tools to
collect, process and analyze microfinance
performance data

Number of institutional profiles on MIX
Market

Number of institutions in MIX performance
benchmarks

Survey of microfinance
associations, technical service
providers

MIX Market

MIX MFI benchmarks

Objective 2: Extend Reporting Standards

(a) Reporting standards on three new delivery channels,
products and other areas of performance data

(b) Policy guidelines on effective monitoring of these new
delivery channels, products, and information.

(c) An industry standards linking donors, investors, analysts
and practitioners in developing and implementing
expanded reporting in microfinance

New data types reported in industry
standards

Use of new industry standards by other
industry analysts, donors, investors or
practitioners in reporting on the
microfinance market.

MIX Market or other MIX
database

Industry analytical publications
from networks (such as Accion,
Grameen, or others) and donors.

Objective 3: Expand Information Platform

(a) Data collection tool for collecting data on one new reporting template

(b) Information systems for processing, managing and storing new data
collected on one new reporting template
(c) Online tools that allow users to search, compare, monitor, and extract

data reported according to the new reporting template

Standardized publicly available information
on new microfinance delivery channels,
products or other areas of performance
not currently covered by reporting
standards

MIX Market or other MIX
database
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