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Key reference documents

Country reference documents

Population and Housing Census (2004)

National Survey of Household Standard of Living

Morocco’s Rural Development Strategy for the Year 2020
Morocco’s Long-term Strategy for Agricultural Development
Documentation on the National Initiative for Human Development
Drinking Water Supply Programme for Rural Populations (PAGER)
Rural Electrification Programme

National Rural Roads programme

Various legal texts and circulars relating to rural development

IFAD reference documents

IFAD Strategic Framework

Sub-regional Strategy for NENA

Morocco COSOP

IFAD Strategic Framework (2007-2009)
Action Plan for the Seventh Replenishment
Learning Notes

Targeting Policy

IFAD Guidelines: Design Document and Key File (2003)
Rural Finance Policy

Rural Enterprise Policy

Gender Action Plan

Environmental Assessment Guidelines

Other miscellaneous reference documents

World Bank Report on Rural poverty in Morocco (2004)
Verbal information on the forthcoming Millennium Challenge Account Programme



Logical framework

Narrative Summary

Verifiable Indicators

Means of Verification

Assumptions/Risks

Goal:

Improved living conditions and
incomes for poor households in
targeted Ksour (villages).

The height and weight of 25% of children
under the age of 5, has increased.

The Asset Index of households has increased
at completion.

The literacy rate has increased by 10% and
20% for women and by 5% and 10% for men
at midterm and completion, respectively.

Anthropometric and Asset Index
surveys at start up, midterm and
completion.

A: Continuity in national poverty
reduction policies and programmes.

A: Link with national (INDH and MCA)
and sectoral programmes.

Purpose/Objectives:

Strengthened capacity for
participative management of a
sustainable rural development
process by rural communities that
will increase, diversify and stabilise
incomes.

At project completion, ksar development
committees are operational in at least 50% of
targeted ksour.

At project completion 50% of grass-roots
organizations are operational and sustainable.

Annual and completion reports on 2™
level RIMS indicators by the project
management unit (PMU).

A: Project benefits are well targeted to
project beneficiaries.

R: Staff of the ORMVATT, are not
adequately prepared for participatory
implementation of the project.

Outputs:

1. The five outposts for microcredit
delivery operate through
microcredit associations or
foundations.

35% of active members of the target group
have access to micro-credit.

70% of targeted women benefiting from rural
financial services.

Mid-term review and completion
reports (RIMS indicators).
Evaluation by beneficiaries.
Annual Reports by MCA.

R: Weak mobilization of women
because of traditional customs and
insufficient number of female
community development agents
deployed to the PMU.

2. Collectively owned small scale
irrigation schemes which are
rehabilitated by the project are
managed by the local

communities in a sustainable way.

72 km of canals are lined and 1 300 linear
metres of khettaras are managed.

80% of small scale irrigation infrastructure are
rehabilitated and managed by users’
associations.

Annual RIMS reports by PMU and
evaluations by beneficiaries.

A: Technical services are operating
efficiently and service providers are
selected.

3. The cropping systems which are
adapted to the natural conditions
are diversified and intensified.

1 150 ha of fruit tree plantations and 120 ha
of saffron are productive.

30% of project area farms have introduced at
least one technique for intensifying crop
production.

Evaluation by beneficiaries.
Mid-term review and completion
RIMS reports.

A: Incentives for adoption of new
technological packages are available.

4. Strengthened capacity of the
local population to develop micro-
enterprises.

50% of targeted women have created income
generating activities and micro-enterprises.
70% of micro-enterprises created are
operational.

Midterm review and Project
completion reports.
Annual progress reports by the PMU.

A: Business counselling services are
operational in the project area.
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