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Key reference documents

Country reference documents

Agricultural Sustainable Development Strategy (2004)
Poverty Reduction Strategy Paper (2004)

IFAD reference documents

Administrative Procedures on Environmental Assessment
Country Strategic Opportunities Paper (2003)

IFAD Strategic Framework 2007-2010

Learning Notes

Private-Sector Partnerships and Development Strategy

Other miscellaneous reference documents

Gorton, M., and White, J./2004/Vertical Coordination in Transition Countries: A
comparative study of agri-food chains in Moldova, Armenia, Georgia, Russia, Ukraine
Statistical Yearbook of Armenia, 2006

USAID /June 2004/Armenia Competitiveness Assessment

World Bank/2005/Environmentally and Socially Sustainable Development Department for
Europe and Central Asia

World Bank/2005/Armenia’s Rural Economy — From Transition to Development.



Logical framework

Narrative Summary

Verifiable Indicators

Means of Verification

Assumptions/Risks

Goal:

To improve the economic and social
status of poor rural people in the
Programme area.

Sustained per capita income growth.

Increase in household asset ownership.
Reduction in prevalence of malnutrition among
children below five years of age.

Household surveys.

UNICEF’s Armenian Demographic and
Health Survey (DHS).

Impact assessment surveys.

National statistical data (Income
Expenditures and Food Consumption
in Armenia and Social Snapshot and
Poverty in Armenia).

Programme M&E database.

National security remains adequate.
Absence of external economic shocks.

Purpose/Objectives:

To stimulate rapid growth of rural
enterprises with a comparative economic
advantage and strong linkages to poor
primary producers and rural people
seeking improved employment
opportunities.

To provide an investment instrument and
associated funding which would respond
to the need for rural equity finance.

To further develop the capacity of the
financial sector in Armenia to respond to
needs for small and medium credit
products.

Value of gross loan portfolio (loans outstanding —
loans written off).

Value and volume of marketed rural produce.
No. of new full time equivalent jobs created.
Incremental assets of the smallholders.
Incremental value and volume of production of
smallholders.

No. of farmers reporting improved farm
profitability.

Programme M&E database.
National and marz level statistics.
Export/import statistics.

RFF database (PFls record).
FREDA'’s Investment Memorandum
for each Company.

Farmer Market Access Facilitators’
Annual Report on the value chains
for each Company.

Liberal economic policies continue.
No deterioration in external trade
routes.

Continued reforms in financial sector
(policy and regulatory framework).

Outputs:

Diversified and increased income and
rural employment.

New, appropriate and flexible financial
services.

Improved business and marketing
environment.

Increased compliance with food health
and safety standards.

Additional and improved rural
infrastructure investments.

No. of applications received/accepted by PFIs.
No., type and volume of loans and equity
provision.

No. and value of loan repayment rate.

Revenue growth of enterprises.

No., type and quality of business and marketing
services provided.

No. and type of food health and safety standards
met.

Value invested in infrastructure.

No. and type of infrastructure built.

No. of households served by the infrastructure.
No. of infrastructures operational after three
years.

Programme M&E database.

RFF database (PFI’s records).
FREDA'’s Investment Memorandum for
each Company (containing business
plans).

National and marz level statistics
Public sales records and enterprise
records.

Export/import statistics

RESCAD Competitive Grant records.
Supervising Engineers’ Annual
Infrastructure Investment Summary
Report.

Political situation conducive to private
investment.

Availability of potential investors to
take entrepreneurial risks.

Financial institutions willing and able to
address the intended target groups.
GOA and IFAD able to identify and
agree on the establishment and
operations of a Venture Capital Fund.
Demand for medium, long-term loans
from small, medium entrepreneurs.

11 xipuaddy

T°'A94/0€°4/16/.00¢ 93








