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Key reference documents

Country reference documents

Constitucion de la Republica de El Salvador

Ley del Medio Ambiente (Decreto 233, mayo de 1998)

Plan de Gobierno 2004-2009: Pais Seguro

Documento de la Cuenta del Reto del Milenio — El Salvador. Desarrollo Sostenible para la
Zona Norte

Encuesta de Hogares de Propdésitos Mdltiples, Direccidon General de Estadisticas,
Ministerio de Economia (2005)

Politica de Endeudamiento Publico, 2004-2009, Direccidon General de Inversion y Crédito
Publico, Ministerio de Hacienda, San Salvador, septiembre de 2004.

Informe sobre Desarrollo Humano — El Salvador 2005. Una mirada al nuevo nosotros. El
impacto de las migraciones. Programa de las Naciones Unidas para el Desarrollo
Indicadores Municipales sobre Desarrollo Humano y los Objetivos de Desarrollo del
Milenio. Informe 262. Programa de las Naciones Unidas para el Desarrollo (2005)

Perfil de los Pueblos Indigenas de El Salvador (Banco Mundial-RUTA-CONCULTURA,
2000)

Informe de Resultados del Proyecto de Desarrollo Rural para la Regiéon Central (PRODAP
I1) — 2001-2006

IFAD reference documents

Project design document (PDD) and key files

Country Strategic Opportunities Paper

Administrative Procedures on Environmental Assessment
IFAD — Rural Finance Policy

IFAD — Rural Microenterprise Policy

IFAD — Targeting Policy



Logical framework

OBJECTIVE HIERARCHY

KEY PERFORMANCE INDICATORS AND TARGETS

MONITORING
MECHANISMS AND
INFORMATION SOURCES

ASSUMPTIONS/
(RISKS)

Goal

Poverty among the rural population in communities and
municipalities of the Central and Paracentral Regions is
significantly reduced

ePercentage of households that increase their index of household assets ownership (RIMS
anchor indicator)
ePercentage reduction of children malnutrition (RIMS anchor indicator)

Baseline, midterm and
completion surveys

El Salvador's Human
Development Report (UNDP)

Project Purpose

The rural poor in the Central and Paracentral Regions
build their human and social capital and increase their
production, employment and income, while rehabilitate
and manage natural resources rationally, in the context
of consolidated rural development implementation
structures.

#33 000 direct beneficiaries take part of project’s integral development processes and
investments, including at least 30% rural women;

#490 groups, organizations and association for community development (ADESCOSs) improve
their organizational and self-management capacities;

«200 women in management committees;

RIMS impact survey
implemented at 1* year, before
mid-term and before
completion

Mid-term and final evaluations
Regular M&E reports

The Government’s
agenda for rural
development/ poverty
reduction maintains
its stated high priority

Human and Social Capital Development

Output 1

The participation, decision-making and managerial
capacities of rural/indigenous communities, producer
associations and service providers are all strengthened,
triggering off an integral community-centred and self-
managed development process aimed both at inclusive
development and rural modernization.

50 community groups trained on integral community development management;

#100 organizations consolidated in community development and/ or economic-activities by type;
* 50 cantones count with integral microwatershed development plans;

e 2 000 rural women and youth trained in personal growth/ self esteem.

Baseline study report

Regular M&E reports

Social audit reports

Mid-term and final evaluations
Municipal records/ archives
Documents and records of
organizations

Resources from
central government
are properly budgeted
and channelled to
municipalities.
Resources allocated
to development-
triggering investments
generate concurrent
action

Sustainable Production and the Rehabilitation and
Management of Natural Resources

Output 2:

The sustainable and competitive production capacities
of associations for community development
(ADESCOs), family production units and producer
organizations are effectively supported and enhanced.

Output 3:

The beneficiary rural/indigenous populations take on
improved sustainable production and rehabilitation
technologies, contributing to reverse natural resource
degradation at farm and micro-watershed levels.

#9 000 beneficiaries access project-promoted technical assistance services;

#150 organised producer groups, ADESCOs, implementing projects under agro-ecologically
and sound business plans;

#40 producer organizations involved as (co-implementing) technical service providers;

#120 community technical agents (Productores inductores comunitarios — PICs) providing
assistance to organised groups.

*4 000 beneficiaries access technical assistance on sustainable production and NR
rehabilitation (at least 1300 women);

50 land rehabilitation agreements between sharecroppers/renters and landowners;

«10 microenterprises producing/ commercialising planting material/ seedlings;

#3 000 hectares of rehabilitated land through soil and water conservation.

Baseline study report

Regular M&E reports

Social audit reports

Mid-term and final evaluations
Documents and records of
organizations / service
providers

Municipal records/ archives
GIS mapping

Prolonged adverse
climatic conditions,
i.e., erratic and/or
heavy rainfall or
extended dry season
do not harm
extensively project
results

Business and Rural Micro-Enterprise Development
Output 4:

Organized beneficiaries develop and strengthen their
entrepreneurial capacities, establishing and modernizing
competitive rural businesses and microenterprises
(agricultural and otherwise) both for local and external
markets, from a value chain perspective.

#490 rural microenterprises (agricultural and otherwise) created and operating through business
plans, (at least 30% by women/ youth);

5,600 beneficiaries trained on production/ transformation-related abilities;

«25 rural enterprises created by rural women and youth, consolidated.

Baseline study report

Regular M&E reports
Mid-term and final evaluations
Business plans documents
Documents and records of
microenterprises

Comparative
advantage for
selected export
products, maintained

Rural Financial Services

Output 5:

Access to credit and financial services by project
beneficiaries is facilitated for production, transformation,
commercialization and export.

#US$3.5 million channelled through the Rural Financial Intermediation Trust Fund;

« 10 financial intermediaries with 20 new local branches, expanding financial services to 20
thousand people from 33 municipalities;

5 000 active savers at project completion;

5 000 active credits at project completion. At least 45% to women, and 10% to youth;

Baseline study report

Regular M&E reports
Mid-term and final evaluations
Trust Fund documents

Rural financial
intermediaries,
committed to rural
poor development,
exist in the project
area

Project Coordination and Institutional Strengthening
for Rural Development

Output 6:

The technical, operational and inter-institutional
coordination capacities of the Project Coordination
Office (PCO), are strengthened and consolidated.

eThe national rural development forum facilitates the constitution of a Salvadoran council for
rural development, with the participation of government institutions, civil society
representatives (at least 30%) and development agencies (at least 20%).

*By end of third year, national programme for rural development and modernization, formulated.

#90 technical and management staff sensitised and trained on key rural development-related
themes (from IFAD-financed and other projects).

Baseline study report

Regular M&E reports

Social audit reports

Mid-term and final evaluations
Minutes of Rural Development
Forum meetings.

Ministry of Agriculture
implements
organizational
changes to adapt

to new project
requirements
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