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Key reference documents

Country reference documents
Poverty Reduction Strategy Paper
IFAD reference documents

Programme design document (PDD) and key files (May 2007)
COSOP (November 2002)

Administrative Procedures on Environmental Assessment
IFAD Strategic Framework (2006)

Rural Finance Policy

Other miscellaneous reference documents

CGAP Country Level Effectiveness and Accountability Review (April 2007)



Logical framework

Narrative summary

Verifiable indicators

Means of verification

Assumptions/risks

Development Goal

To reduce poverty, promote
economic growth and improve
livelihoods of rural households

1. Increased income of rural HHs

2. Improvement in asset ownership index of rural
HHs [Results and Impact Management System
(RIMS) indicator]

3. Improved social indicators, including reduction
in child malnutrition and enrolment in primary
education for both girls and boys [RIMS indicator]
4. Reduction in gender inequality and increase in
women’'s empowerment.

(1-4): Pakistan Integrated Household Surveys
(1-2)Household Income & Expenditure Surveys
(1-4) PPAF & partner organization baseline and
impact surveys

(3): National Nutritional Surveys

(1-4):Poverty assessments

(1-4): Relevant government statistics at the
provincial and national level.

Programme Purpose

Facilitate sustainable growth in
microfinance in order to give the
rural poor greater access to financial
services

1. Increase in the number of active microfinance
clients by at least 160,000, of which at least 50 per
cent women.

2. Increase in the gross loan portfolio of
participating MFIs or microfinance banks (MFBs)
of at least US$40 million

3. Increase in the number of commercially viable
MFIs and MFBs active in rural areas

(1-3): Data from project reports and MIS of MFls
and MFBs

(1-2) Performance indicator reports by the
Pakistan Micro-finance Network (PMN)

(1-3) Progress reports of PPAF.

1.MFIs and MFBs have an
appetite for commercial finance
2. Microfinance activities are
profitable and result in
increased assets & income

3. Pakistan continues to pursue
sound economic policies and
poverty alleviation strategies.

Outcomes

Microfinance institutions able to
diversify their sources of funding by
accessing increasing amounts of
funding from commercial sources

1. Increase in the proportion and total volume of
MFI and MFB assets financed from commercial
sources.

(1) Financial data contained in reports of
participating institutions.

(1) PPAF progress reports.

(1) PMN Performance Indicators Report

Continued commitment by
commercial banks to provide
financing to the microfinance
sector

Microfinance institutions operating
increasingly as financially sound
and sustainable organizations

1. Improvement in profitability ratios (return on
assets)

2. At least three to four participating MFIs
operating at or above 100 per cent operational self
sufficiency

3. Improvement (decrease) in MFI debt to equity
ratios

(1-3) Financial data contained in reports of
participating organizations.

(1-3) PPAF progress reports.

(1-3) PMN Performance Indicators Report

MFIs and MFBs able to use
additional funds to increase
outreach and growth

MFIs and MFBs will not be able
to obtain additional large
amounts of subsidized loans.

Expansion of microfinance outreach
into rural areas

1. Increase in active rural borrowers among
participating MFIs and MFBs

2. Increase in rural share of gross loan portfolio of
participating MFIs and MFBs

(1-2) Progress reports of PPAF, MFIs, and MFBs.

MFIs and MFBs are able to
expand and sustain rural
operations without operational
subsidies
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