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Key reference documents

Country reference documents
The 7" National Development Plan (2006-2010)
The Agricultural Development Master Plan (2006-2020)

Vulnerability and Poverty Assessment 2004, Ministry of Planning and National
Development, Male’ 2006.

IFAD reference documents

Project design document (PDD) and key files

Learning Note on Rural Finance

Learning Note on Micro and Small Enterprise (MSE) Development
Learning Note on Sustainability

Administrative Procedures on Environmental Assessment
Prerequisites of Gender Sensitive Design

Private Sector Partnership and Development strategy

IFAD Rural Enterprise Strategy

Other miscellaneous reference documents

ADB. 2005b. Commercialization of Agriculture in the Maldives. TA No. 4337-ML. Asian
Development Bank and Government of the Republic of Maldives. April

FAO Working Paper. 2006. Maldives: Opportunities for Risk Management in Agriculture
and Fisheries. FAO Working Paper Report No. 06/004-1FAD-MDV. Food and Agricultural
Organization of the United Nations, Rome.

FAO. 2005. Master Plan for Sustainable Food Security, Agriculture and Regional
Development, FAO-TCP/MDV/3001. Food and Agriculture Organization, United Nations
and Ministry of Fisheries, Agriculture and Marine Resources, Republic of Maldives.

GOM. 2005. National Recovery and Reconstruction Plan: Projects and Projects. Ministry
of Planning and National Development, Republic of Maldives, March, 2005.

World Bank. 2005. Maldives: Tackling the Budget Crisis. The World Bank Group,
www.worldbank.org/website/external/news. (October 3, 2005).



Logical framework

Narrative summary

Key performance indicators

Means of
verification

Assumptions
and risks

OVERALL GOAL

To reduce the vulnerability and poverty of small farmers -Nb (and % total) of households with improved living conditions, by -Household
and small fish processors and improve their food and occupation and status and gender of household head and impact
income security on a sustainable basis. - Nb (and % total) of households with increased assets/income, by surveys;
occupation and status and gender of household head -Socio-
- Nb (and % total) of households who rose above the poverty line, economic
by occupation and status and gender of household head surveys
-% reduction in out-migration by islanders
PROJECT PURPOSE
To develop agriculture and Maldives fish value chains - Internal rates of returns for enterprises exceeds 50% - National -Macroeconomic and political
(from production to marketing) using a market-driven - Rates of return of value chain companies of at least 14% (fresh statistics stability.
commercialization and diversification strategy that products); 26% (processed products); and 30% (fish) - Subsector -No major drop in
improves and sustains the incomes of small farmers and - % increase in household income, by occupation and status and studies commodity prices
small fish processors. gender of household head -No major market disruption
- % increase in the share of Maldives-made fish processed products -No external economic
Targets: 5,600 small farmers and 2,800 small fish (from small processors) into tourist resorts, and domestic and shocks or environmental
processors; of whom 600 women-headed export markets disasters
households. -% increase in the share of Maldives-grown fresh and processed -Continuous, favourable
agricultural produce (from small holders) into the domestic and policy framework and
tourist resort-based market commitment of all
stakeholders.
INTENDED OUTCOMES
Component 1: Increased, sustainable access by 1,200 - Amount of private co-investments mobilized, by VCC - Monitoring | -Strategic customers are
male and female smallholder producers and small dried -Value of sales generated, by VCC, year and product line and impact interested to invest in
fish processors to high value niche markets and to - % of total yearly sales value retained by producers and processors | surveys Franchise Companies and
premium prices through their participation (and eventual | - Average increase in premium prices obtained at farm gate, by year | -MOFAMR have the financial means to
share) in three Value Chain Companies engaged in and product Reports do so
value-chain development - % of women among producers and processors -Franchise -Value chain company
-Amount of sales revenues controlled by female Companies' operator performs to
Component 2: Increased access of smallholder producers | producers/processors, by VCC and by year records expectations.
and small fish processors, and by their Value Chain - % of inspected produce (in volume) duly certified by the Health -Programme | - Public administration
Companies, to financing products necessary to acquire Laboratory records regulations and their

working capital and equipment, or to leased equipment.

Component 3: Increased capacity of the Ministry of
Fisheries, Agriculture and Marine Resources to manage,
steer, monitor and evaluate a highly innovative project
involving private sector actors

- Nb of producers/processors granted a share in the VCC, by gender
- Nb of producers/processors accessing working capital, by VCC and
by gender

- Nb of producers/processors accessing equipment, by FC and by
gender

- Total value of equipment leased to VCC, by VCC and type of
equipment

- Average repayment rate, by type of loans, VCC and by
producers/processors’ gender

application do not constrain
effective, market-driven
operations of the FC
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