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Key reference documents

Country reference documents
Poverty Reduction Strategy Paper (October 2005)
IFAD reference documents

Project Design Document (PDD) and Key Files (April 2007)

Bangladesh Country Programme Evaluation (2005)

COSOP (April 2006)

Administrative Procedures on Environmental Assessment

IFAD Strategic Framework 2007-2010

Reaching the Rural Poor: IFAD Policy on Targeting

IFAD Rural Enterprise Policy

IFAD Rural Finance Policy

Prerequisites of Gender-Sensitive Design (in Mainstreaming a Gender Perspective in
IFAD’s Operations: Plan of Action 2003-2006)

Other miscellaneous reference documents

Joint Donor Review of Microfinance in Bangladesh (February 2004)



Logical framework

Narrative summary

Verifiable indicators

Means of verification

Assumptions and risks

Goal

Pro-poor growth in order to
increase employment
opportunities and reduce
poverty

- Reduced stunting of children*
-Household asset index*

-Increased numbers of children at school
-Increased assets owned by women
-Improved food security

- RIMS anchor surveys
- Project impact surveys

- Overall economic situation
remains stable

- Real price of rice does not
increase sharply

Purpose

Expanding existing and
establishing new
microenterprises

-Number of enterprises established

-Number of enterprises expanded (by gender of owner)

-Percent of enterprises increasing employment

-Total employment generated (male/female) — target of approx. 200,000
individuals.

- Project impact surveys
- Loan application form
(baseline data)

Small scale enterprises remain
profitable relative to other
opportunities and competitive
with large-scale industries.

Outputs

1.

Increased lending by
PKSF partner
organizations to
microenterprises

-Number of microenterprise borrowers (m/f) increases by 117,000 (approx.
90 per cent women)

-Value of outstanding microenterprise loans increases by BDT 4,489 m
-Portfolio guality indicators remain acceptable

-Number of PO staff rating training as satisfactory

- No. of POs with improved capacity to manage microenterprise lending

- PKSF monitoring data
- Project monitoring data

- NGO-microfinance institution
microenterprise lending able to
compete with banks

- New microfinance finance law
and regulations remain
supportive to expansion of
microfinance sector

2. Improved access of - Number of subsectors and enterprises supported by the project value chain Project monitoring data PKSF and POs able to develop
microenterprises to projects effective means of enabling
complementary business | - Number of enterprises accessing new markets access to improved value
development and value - Number of ME borrowers saying training satisfactory chains.
chain services - Number of PO and PKSF staff rating training as satisfactory

3. Subsector policies - Reports on outcome of project with lessons learnt Project reports Project produces outcomes that
influenced through - Participation in discussion forums. generate useful lessons for the
dissemination of - Number of subsector policy issues addressed future.
knowledge and learning

Activities

1. Microenterprise Lending

- Microenterprise lending fund of BDT

3,676 million
- Training of 1,350 PO staff in
microenterprise lending

- Development of risk management and

credit scoring systems

2. Value Chain Development Services

- Implementation of 60 value chain projects by PO

- Enterprise workshops for 6,300 borrowers

- Entrepreneurship training for 3,150 women and 3,150 men

- Production training for 5,550 women and 5,550 men

- Subsector development training for 190 PO and 265 PKSF staff
- Subsector and value chain studies (10)

3. Project Management and Monitoring
- Project integrated into PKSF mainstream microenterprise

programme

- RIMS anchor indicator surveys
- Ad hoc studies and knowledge management

- Impact evaluation surveys

- Progress reports

Notes: Indicators underlined are the IFAD Results and Impact Management System (RIMS) indicators and those with * are the RIMS anchor indicators.
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