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Appendix I EB 2007/91/R.19/Rev.1

Key reference documents

Country reference documents

National poverty reduction strategy paper and action plan 2006-2008

IFAD reference documents

IFAD Strategic Framework;

IFAD Policy on conflict prevention and recovery

Guinea-Bissau COSOP;

Project design document and Key files;

IFAD Learning notes (targeting, gender, community development funds, etc.)
Prerequisites for gender sensitive design

Administrative procedures on environmental assessment

Procurement manual

RIMS

Other miscellaneous reference documents

FIDAFRIQUE website : CDD decision tools



Logical framework

Narrative summary

Verifiable indicators

Means of verification

Assumptions/risks

The incomes and livelihoods of
the 13,000 poorest families of the
Quinara and Tombali regions are

1/ Fixed assets owned by target group households (total and by gender:
women and young couples)

2/ Prevalence of child malnutrition

3/ Number of target group members participating in and benefiting from project

The main risk remains political instability which has prevented
the country from concretizing the reforms decided during the
periods of relative social calm, provoked an economic
regression, and has rendered the State incapable of carrying

§ improved whilst reinforcing: (i) the | supported activities (by gender) Social and economic out its most central functions or to deliver the minimum basic
strategic role of women; and (ii) 4/ Number of women assuming leadership positions in non-women specific statistics. services.
the sound management of natural | instances or organizations Periodical surveys. To limit its exposure to risk, the PRRDC has been conceived
resources. 5/ Community based natural resources management schemes (number, Data bases on : as a regional project which banks on the
coverage, quality) rural organizations, rehabilitation/development of a social and economic network
innovations/initiatives, starting from the grassroots and local levels, using and building
° The target group (in particular lated part hi local NGO and rural organizations capacities, as well as
> womenganc? ouFt)h) eg ross related partnersnips. progressive reintroduction of the State on the basis of: (i) a
‘g socialize ant:)I/im Iemepnt their 1/ Number, type and impact of initiatives (succeeded and failed, by target Project reports and self- strict re-centering of the administration’s functions on its
T initiatives linkin pwith other group component) evaluations, satellite supervisory tasks, (ii) the promotion of a sound and balanced
o 9 2/ List of local development stakeholders which have entered partnerships with | images, prices and local democracy).
£ zgank;?l?éﬂggségg?ggzlthe target group members. markets. The dependency upon of the cashew nut market which can
9 d . 3/ Prices, market access, frequency and cost of transportation, etc. provoke a major economic crisis in the country and in the
g evelopment partngrshlp project area.
@ (economic and social). The project will promote more diversified and sustainable
farming systems and the improvement of the terms of trade.
. Delays in implementation of road and capacity building
0 Al The tgarge_t.gr.oups_ implement " components may limit the opportunities and the feasibility and
5 economic initiatives in In addition to the above Reports, impact of initiatives
S partnerships with other 1/ quantitative indicators specific to each activity self and project staff M&E Thz demand driveﬁ and flexible procedures defined for
8 stakeholders (civil society, state, 2/ performance of partners involved by activity. ; . P .
rivate) channeling project resources (FIDL and calls to proposals) will
P allow to manage such risk.
[7) B/R . In addltl_on to th_e above . T Public data bases on roads, L . s
5 ural Infrastructure and basic 1/ Physical achievements (quantity, cost, quality, time) for rural tracks, water water points. others Very limited capacity and resources of state institutions.
s services are rehabilitated and points and others. ier p ’ ) The component has been designed to limit as most as possible
5 ) . - . Statistics and surveys on )
o rendered sustainable. 2/ Maintenance and sustainability of roads and water points, water table levels, use and impact the pressure on public budget and staff.
salinity, bacteriological contamination. P
Temptation from some NGO to replace the rural populations in
(All below disaggregated by gender and youth) Analysis of RAO order to solve the problems or to be more efficient.
ggreg y9 youth . - . institutional set-up and On the one hand, possible reluctance of other NGOs to give-
[7) C/ Rural organizations (RAO) of 1/ Number, typology, relevance, representativity, quality and sustainability of (i) work programs up their power to the rural populations, and on the other hand
- the RAO that have emerged and (ii) the delivered services. . ) . ’ . .
3 the target groups become : ) List of partners. particular reluctance to let the rural populations get in touch
i : 2/ Human resources and established partnerships. . ) ) .
5 essential local development and ) S i . . Analytical diagrams of directly with other actors.
o regional stakeholders 4/ Quality of participation and contribution from the local actors (including NGO RAO’s partnerships Awareness of these problems within the local NGOs.
and pro_ject staff). o . Reports on the RAO’s Existence in the area of a certain number of cases to be taken
5/ Quality of use of the local initiatives fund (LIF), and disbursement rate. activities as an example in favour of the approach promoted by the
PRRDC.
D/ Project management is efficient 1/ Disbursement rate (at different levels: donors, programme management unit Human resources of the programme management unit
[0 ject 9 o to RAO and operators, etc.). . L . - prograr 9 .
s and effective. The responsibilities o/ Timeli £ availabilitv of f 5 o in th ial ) . insufficient in terms of: (i) participatory approach; (ii) local
3 are gradually transferred to the imeliness of avai abi |t_y o} u_nds_ or activities and_lnt e special account Project documents, audits development; and (iii) administrative and financial
5 RAO ) 3/ Anomalies or imperfections highlighted by the audits and bank statements. ‘
o s, local partnerships emerge management.

and are reinforced

3/ Number of contracts signed and carried out
4/ Participation of beneficiaries and other stakeholders in M&E and planning

2 permanent long term technical assistants are envisioned.
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