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Key reference documents

Country Reference Documents
National poverty reduction strategy paper and action plan 2006-2008
Lettre des Politiques de Développement Agricoles, Version Provisoire

Texte des lois portent la Code des Collectivités Locales en République de Guinée.
Ministére de I’Administration du Territoire et de la Décentralisation (MATD), May 2006.

Evolution de la Décentralisation en République de Guinée. Rapport Final. PNUD et MATD,
March 2005.

Rapport synthése de préparation du PACV2. Ministére du Plan. August 2006

Ordonnance No. 079/PRG/SCG/86, Portant Réorganisation Territoriale de la République
de Guinée et Institution des Collectivités Décentralisées.

Decret No. 004/PRG/SFG/89, du 5 janvier 1989, Portant Missions et Organisation de
I’Administration Préfectorale.

Guide Générale pour I’'Harmonisation des Méthodes. Outils et Procédures utilisés pour la
planification, le suivi et I’évaluation participatives au niveau des CRD. Direction Nationale
de la Décentralisation, MATD avec I'appui technique du Cabinet Nord Sud Consult,
Version finale

Manuel de Suivi-Evaluation. Volume 1. Elements de Base et Suivi d'impact. Jean Pierre
Muiman Kalala, May 2005

Manuel de Suivi-Evaluation, Volume 2. Montage Institutionnel et outils de Collecte des
données sur le niveau d’exécution du PACV 2. Jean Pierre Muimana Kalala, Consultant,
May 2005.

Ordonnance NO. 079/PRG/SCG/86, du 5 janvier 1989, Portant Mission et Organisation de
I’Administration Préfectorale.

Etude Analytique du Cadre Institutionnel et Organisationnel du PACV2. Cabinet Nord Sud
Consult, May 2006.

Etude sur I’Analyse Economique et Financiére du PACV2. Ansoumane Camara et Aly Sy,
Consultants Nationaux, May 2005.

Etude Portant sur I’Amélioration des Recettes Fiscales et de leur Collecte au Niveau des
Collectivités Locales (CRD). TAFSIR Audit & Conseil, February 2005.

Guide Générale pour I'Harmonisation des Méthodes, Outils et Procédures utilisées pour la
planification, le suivi et I’évaluation participatives au niveau des CRD. Direction Nationale
de la Décentralisation, MATD avec I'appui technique du Cabinet Nord Sud Consult,
Version Finale, May 2006.

Manuel d’Exécution, PACV Phase II, Version Provisoire, May 2005

Manuel d’Exécution du Fonds d’Investissement Local (FIL)- Guichet 1, PACV Phase II.
MCG Conseils, April 2005
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IFAD Reference Documents

IFAD Strategic Framework 2007-2010

IFAD Policy on conflict prevention and recovery

Guinea COSOP, May 1999

Project design document and Key files

IFAD Learning notes (targeting, gender, community development funds, etc.)
Prerequisites for gender sensitive design

Administrative procedures on environmental assessment

Procurement manual

RIMS

Other Donors Reference Documents

Document Conceptuel d’Orientation Stratégique pour un Appui de PNUD/FENU a la
Décentralisation et au Développement Local en Guinée. FENU/PNUD, June 2006.
World Bank (2003). Country Assistance Strategy

USAID/Guinea, Annual Report, FY 2006, January 2006

USAID/Guinea, Strategy Statement, 2006-2008. December 2005.

Capitalisation des Expériences des Projets d’Appui en Développement Local et
Décentralisation en Afrique de I'Ouest : le Cas de la Guinée. FENU, June 2006.



Logical framework

Summary

Objectively Verifiable Indicators

Source of information

Risks/hypotheses

1. GOAL

CRDs are enabled to fulfil their legal
mandate by planning and implementing
inclusive local development activities,
and improving revenue performance to
sustain their revenue costs.

Citizens participating in planning and preparation of
local development plan

Infrastructure investments adequately staffed and
maintained

Project mid-term report
project completion report
specialised studies

stable economic and
political situation
decentralised policy
operational
complementarity and
synergy with other projects
and programmes

2. SPECIFIC OBJECTIVES

1. CRDs receive and manage
transparently and in accordance with
project guidelines

Number of CRDs receiving resources directly from the

project

% of regular, random technical and financial audits at

CRD classified as unqualified
% of CRDs that inform citizens on financial details
(budget and annual investment plan)

monitoring and evaluation reports

specialised studies

Bank Services are available

2.CRDs prepare and implement
development and investment plans in
an inclusive manner, with the adequate
support for prefecture and sub-
prefecture once their capacity
strengthened

% of subprojects in PAI implemented within the
established deadlines

% of CRDs with required functional management
committees

Number of good quality of PDLs prepared in a
participatory manner

PDLs adequately implemented by CRDs

% of women on CRD management communities
(structure de gestion)

monitoring and evaluation reports
mid-term reviews
project completion reports

training modules adapted to
the stakeholders (CRD and
others) needs

absence of conflicts
between social groups, local
authorities and
communities.

3. CRDs understand their roles and
responsibilities under the Code

% of CRD with a unique LPD with multiple funding
sources reflected in their annual investment plan

monitoring and evaluation reports
mid-term reviews
project completion reports

4. CRDs increase their own-source
revenues

% increase in CRD contribution to infrastructure
investments

5. Project components are effectively
coordinated and monitored

% of financial and procurement audits at project
level are qualified plan

% of preferences provide the required monitoring
data by the end of the first year

% of total project disbursement

monitoring and evaluation reports
mid-term reviews
project completion reports

3. EXPECTED OUTPUTS

Rural Communities/population are
strengthened and are thus capable to
identify, prepare and implement their
investment plan

Number of Rural communities assisted

Number of contracts signed and

Implemented

Participation of women in decision making process

monitoring and evaluation reports
mid-term reviews
project completion reports

Rural community access to socio-
economic infrastructure
built/rehabilitated effectively operational

Number of infrastructure built

Number of infrastructure are maintained and
operational

Number of people/gender using the infrastructure

monitoring and evaluation reports
mid-term reviews
project completion reports
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