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� ����� ���	�
����
� �����
 ������
� ���
��
� ��

���ر ا����ا��-أ�:�� ���	
�<=ة ا��	���
 ا��

1 -� ،k#ا���  �T
f K� ن�l! أو أن D�#ا��� Zf�l� K���� J�F! أن kc ء ا�~��وق�z#إ ��C D�# ه��ك Olf J� أن  
�[�� Dرآ�z
�
  �Sر ا�
��|�ع �t� Oل وآ�Xت اJ�U ا�
��Vة وا�
��Wvت ا�
���D ا��و��D و�! . R�uو

 O� �TآU K�
C ب��Wوق وأ��~�� k
�bا���  l�[ا� JlVf دئ�a
�z[ن أداء .  f20���C�� ا� p�Fأن ا� B�C
E ����f Bر!��� إ��f أدى ،�GUا p�FV�� p���! �
�c �
�WX ،ت ا��ا����������fا��WXا B�C ط�Y D���Yz

�  lz� Bxcأ �

�! ��~��وق، �f O� م�F! ��  x�� DFFV�
�د إ�B ز!�دة اXه�
�م ��������D ا�#
�D�q ا�| .

������!� ا���دس �
�ارد ا�~��وق �[ن !�ا^  - 2 D^�_ورات ا��z
وkc ه�ا ا����ق، أو^R ه�\D ا�
k#ا��

 ا������ي ا�~��وق Vf��  ���x� �!��f D�]رH ا���
 و�SراKf دا�  ا�a��ان وأن !��ض C�B ا�

D��
�ا�ً� �z[ن f�� ا���S1.ا�a
�اح kc دورKf ا���FC kت kc د!��SXه�ا ا 
��
آ�#�ن اUول / و��V ا�
���اً ��!]� أ#D|z ذات ^�kc D "، و��O� Z ا�~��وق 2002 �zC D�
_� �!��ي ا��|Fا�  ��Vاء ا���Lإ

J���SUا e��_�".2�

T��O� O  آ� Jx! ا������ي 
��
�� ���f �~_�  
C p!�c ء�z#إ 
��
�ح ا��Sا 
. ا��FاJq ا�tTث

3 - �
� ،O!��!�O ا��|Fآ�ء ا��zت وا����lVى ا����� B�C DVEا��ا DL�Vا� OC D!�|Fت ا�t��Vا�� R�zوآ
آ
� أ!�ت . #�kcD ذ�� ���
� ا�
�#O�V، إ��z� BرآD ا�~��وق ا��DF�G وا�
��ا^�kc D اD|z#U ا�
��ا

�ة w�a
� ا��� k#ا��
�ى �[#C K�B ا���O� J أن وq�W  ا��xVر ا�f kا�� DF�ا����yq ا�L����WXت ا���
 �af�

D ���ور ا�����Vي ا�qt� �ً��
C Olf J� �[#sc ت�Cو�z
� ����f ا����f وق��~�� R��fأ D!ا���ر

�اآ�تzء ا������Vار ا�����Wت و.3

4 -�a
�aW kcل /و��2003أ! ، ،k#ا��
����xVر ا� k��
�!KF ا����  ا�c O� ��!]��
 ا������ي، ��
�cض ا�
 �
�z[ن ا����ر ا�a��ان ووq�W  ����!� ا��xVر دا�  ا�a��ان، آ ���~��وق و�E �|�ط D�[�L�f و���!�

 B�C �!�! X �� ������ y��#�� J!�F���!�V� D�aدة ز�����c15ض ا�~��وق �f درة�a�  .�a
آ�#�ن/وkc د!�

�ة tGث ��Wات 2003اUول � k#ا��
�#��y ا����!� ka��xVر ا�aا� ����f B�C ا������ي 
��
، واpc ا�


�ة ��Fره� ��� D�#ا��
�3kl!�O�!t� .4 دوXر أ�

 اEه�اف وا� �Aق-?�ء


 ا������ي، ه�- 5��

�H ا��Cا��ي ا k�^Uاح ا��SXا kc ء�L �� Z�� ،k#ا��
ا�]�ف ���f O!� ا��xVر ا�
 B�C K�|z#أ �Gأ �!��f  Lأ O� ي�|Fى ا����

O�l ا�~��وق �O ز!�دة D����c دورH ا�����Vي C�B ا�f

D��V

�K�C ا�
��]�Dc، و���ء ا��Fرات ا��
� D!د�~�SXا D�C�
�LXع ا�EوUا . Dر ا�����Gا�  
zfو
� JCت وز!�دة د�Cو�z
�اف C�B ا�wا� O��Vf D���� وف�u kc D��~��
�ى ا��Uث ا�Vaه� ا���

1 DF�Gا��REPL.VI/5/R.2 DV�~25، ا�.
2 DF�Gا��EB 2002/77/R.9/Rev.1.
.DF�G�EB 2003/79/R.3/Rev.1 ا�3
4 DF�Gا��EB 2003/80/R.4.
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D���lVا� �
�ت ��b�
�ح آ��� أه�اcً� أ��ى ��Vدة . وا�|! �S k#ا��
�اح �z[ن ا��xVر ا��Sأن آ  ا B�C
D��V
.���D�a ا�L����Xت ا�

��F-ت ا����درات�GH�� ���Gر ا����ان و����Jا 

6 -�a

 ا������ي2003آ�#�ن اUول /R��S إدارة ا�~��وق kc د!���
�t�sع ا� 5#�
G B�C  ت�~_�� k
 D�a�zآ�ر!� ا� D!ر�[
Lو O�~ا� O�  آ kc k#ا��
�#��y ا����!� ka��xVر ا�a���  ~�f درات�a
�

�ا��D؛ وه��ورF

]�ر!D ا��Y#�l ا��!Lو �Y#�l؛ وا�����Yو�� Dا���F
اس و#��lرا��ا؛ وا�]��؛ ا��!

]�ر!��f Dا#�� ا�
��Vة و�tويو�����a ؛ وا����YلL6وا���دان؛ وO
�� J!�Ff ��_~�ت وأZFC ذ. ؛ وا��

 !���������؛ وأو���ا (2004#���ن /إkc D�c�E أ(7�a
�aW kcل /؛ و��؛ و (2004أ!�!�؛ وR��c(8 kc #�م#���
�a
���؛ وه�!�k(آ�#�ن اUول /د!���G؛ وإ�~�.(9

7 -k#ا��
�#��y ا����!� ka��xVر ا�aا� kc �[Lة �درا�zC 

 C�B وJf ا����ر ه�H ا�
�aدرات ا����!D�a ا�_
 DF�Gا�� kc دة�V
� ا�����D ا��!��
:EB 2003/80/R.4أ�Wس ا�

)i( أنK���	� 	��ت ا�����ن �$�L�KM�H?و K���	ا� NO� ا�� �P . D�
� ا���wv� ¡�_�!
 OC D��!�
�� ا�a��ان ا�
_��رة ����T�Wء ��� وا�� 10010ا�L kc)O�~ا�( k��! �� وه� ،

��ر��fع ����!�ت �Fوا#_��ض ����ى ا��ا��  D�
�#��y 11).لا��!  اUو(�aا�  
z!و 
���ان ا�����C ��� O� Jد ا���lن؛  �aأآ O� �a��f kا�]�� ا�� k#ا��
ا����!� ka��xVر ا�
� �Cد wv� �[�c ¢�a! kا�� �����G؛ وإk��Yة ا��lا� e~# kc ��� �Fcأ �a��f kا�� k�!وه�

�اء Fان أ45ا����� �Tأآ O� �a��f kا�� �!������lن وaf�kc  ¢ ا�
�Dq؛ و#��� �ًu�bاآ� ��F!�c
 k�!�� ا�Fا�� Da�# �[�c50 �V�� kc ا�
�kc 85 O� Dq ا�
�Dq؛ وا���دان ��� !��£ �� !�Fر 

�S�� �Fc kc e!�.�lWن ا�

)ii(�P�Lر ا�����? Kا���� KQن ا����L� أن��	JRا K�� �آ�ء ا�	Sو K��L���% �$��ى ا�
�D ا. �% �$��ى ا�$���Uتو���^ O� J��ا�D\�a "���^  إ���F� Bس ��kC�E �ـ C�B ا�

D�fا�
� f_~�� ا�
�ارد kc ا�
D�Wv "ا�wv� ت�Lدر  
zf ة�w�a
� ا��� ���، scن ا���ا
kا��و� ��a�� D��
�D ا������� D12ا��و�� kc Dرآ�z

�|��aت ا���ز ^�ب ا���cء V
، وا���Fم ا�

����!�ن ������ Da�a��ا D�FT
�ة ا��Fان ا����aدرة د!�ن ا��a�D�هv
��O ا�a��ان ا���� . ن ا� Oو�
 ��~_f �wv� O���f Jf k#ا��
�#��y ا����!� ka��xVر ا�aرة ������ ا���_
�ة ا�zC

 KC�
�� �
���ا 17ا�
�ارد � )O�~وا� ����ا kc  ��f �~�ف 11، ��]� )ا��a�Wت �~ 
��� R#وإن آ� D�fا�� D�f�W��W D\�� Bإ� ��z! �� وه� ،Bو�Uا DGtTان ا���aزة ا��V�� 

5 DF�Gا��EB 2003/80/INF.7.
6��� �
�c ويt� ت��a�Wا.
7 DF�Gا��EB 2004/81/INF.4.
8 DF�Gا��EB 2004/82/INF.8.
9 DF�Gا��EB 2004/83/INF.8.

�!D ���م 10zaا� D�
� ا���wv� ،kq�
�#��y اJ�U ا�
��Vة ا�#�2006.
11 Daf�

  آ��� ������Y ا���Vf k  ا�zf O�~ا� kc D�a!�.114ا�
�aدرة ا���
12�F��W D!�|Fت ا���Wv
.J��Ff ا�����Wت وا�
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k�!�� ا�F��� ورة�x����ار kc إ��ر ��aدرة د!�ن ا�a��ان . Fذ ا��_fا D|F# Bإ� R�^وو
 D|F# Bوا�� إ� ���
� و^  ��� ،B#دUا 

��O ا�a��ان ا���kc D ا�_ O� ان��� D���ة أر�Fا��

�ارFذ ا��_fا  aS �� . ان��� DGtG �[zfوه�!(و ،Dا���F

]�ر!D ا��Y#�l ا��!Lو ،�Y#�lا�k� (

 اUد#B ا#���O� �w اUز��ت
��O ا�a��ان اUر��kc D ا�_ O� . J�

�ا^��ت ا��~� �ًFcوو

 ��
L J�
~f O� ًءا�L  lz! ت�� DV#�
�اآ�ت �� ا��]�ت ا�zا� p�
�f D�#�lن إ�sc
D�a!�
�ت . ا�
�aدرات ا���bو�� D���lVا� �
�ت ��b�
�اآ�ت �� ا�zا� R�Cرو �
آ

 k�V

� ا���

� (ا��Tل��Yا��� kc ( Dا��و�� D���
آ
� ه� ا��Vل kc (و�� ا�
��Wvت ا�
�!����# .(

)iii(�ً�U� � KWP���� XY��ا�� �
��و�Cت �C D!�[# kc2006م . أن ��Lن ا�z� د�C ¢�� ،
 k#ا��
�#��y ا����!� ka��xVر ا�aإ��ر ا� kc وق��~�� D!ا���ر Dbc�Vأي 69ا� ،�Cو�z� 

30D!ت ا���ر�Cو�z

��O� D ا�~��وق، و�� !��دل  kc ا�
�O� Dq ا�
 kc ا�
�O� Dq 37 ا�
 D!ا���ر Dbc�Vا� D
�S)1.36 Hار�F� �
� D#ر�F� kl!� ����ر دوXر 3.68 ����ر دوXر أ�

kl!�� ��Dbc ). أ�aأآ �[!�� kان ا����aا� k#ا��
�#��y ا����!� ka��xVر ا�aا�  
z!و
�� 


�D ا�_��Sا� Z�zا� O�� O� ���و�Cت kc أرz
.~��وق��

)iv(��U� � ����YZا Xز���ن ا��L� ا���ز!� . أن kc ا���ازن O� D�cآ� DLدر B�C ظ��Vا� Jf

�D ��~��وق��Sا� Z�zا� O� Da�w  l� درات�a� ثtG ��~_�� k
��Sا�.

���ر ا����ا��-دال�� ���	
� ا��	���
 ا���� � 

8 -�f k#ا��
�#��y ا����!� ka��xVر ا�a�� ka!��ة ا������!��k ا�|��� ا����fدرات . �وت و�a
��O ا� O
c
�V��ل #]�!�C Dم  Dا��� e~#و O���W OC  F! X �
� D
q�S درات�a� �aW R�u ،ة�zC 

ا����!D�a ا�_

2006O�~؛ وا�������� O�  آ kc را��ا؛ وا�]��؛�l�#؛ وه��وراس وk�!؛ وه�����Yا#�� ؛ و����f D!ر�[
Lو 
�ات ا��
���ت ا�
�Vدة kc واR��c .Jb�� RC�|�W #�ما�
��Vة؛ وwv
� f�� ا�
�aدرات ا����!D�a ا���cء 

yqات ا�����wv� kc �a�� ���Ff زت�� ا�
�aدرات ��af Jأ �Wى �aW . ��_~�ت ا�
�aدرات وأ�q�W O�� Oو�

]�ر!D ا��Y#�l ا��!
�a�-Fدرات Lو �Y#�lل ا��Y؛ وا��������G؛ وإ� و#����!�؛ ؛ و�����a؛�ا��D؛ و�~

��� �Cم -13وأو���اوا���دان؛  Xام 2005 إ����X#�]�ء �O إ �[
b�� kc R|afار ���]f تX�� R[Lووا 
kq�
�#��y اJ�U ا�
��Vة ا�#� �� Jات ا����ه�� إ�p�E B وRS ا������ #�sc ��aن ه�H ا�
�aدرات . ��آb����و

D�S��

��f J� O  ��ر ا������ وأ���ا scن ��aدرة ا��. ��زال أ���]� ��!p�FVf  aS  !�� p ا����yq ا�
����! �[w ل��V� Xإ  ��lز /ا��
f2006Zآ��ا OC ا��Tة آ��]�� �[#sc ا�lوه .

9 -D�a!��آ�ء ا������ن أو ا��و���ن اDc�x�W ا�
�aدرات ا���zا� B���!ة . و�V�
�#��y اJ�U ا�� e�x��!و
#�lدرات ا��a�  
zf kا�� D�a!��ب �e~# O ا�
�aدرات ا���F! �� kq�

]�ر!D ا��Y#�l ا�#Lو �Y

O
���؛ و#����!�؛ وا����Yل و�����a؛ وا���دان، وأو���ا، وا����G؛ وإ��ا��D؛ و�~F
و!��e�x . ا��!
 D!��Uا D
b�� e�x��fوا�]��، و O�~ا� kc ة���
�#��y اD!��U ا����
k ا�
�aدرات ا����!D�a ا��

13 !��
�� kc أو���ا ��� أWر K�S�� k#ا��
� 2006#���ن /!eu��  Yz ا��xVر ا���  lz� �S�
، وأ�� �lc K����f  aSن !Yz  ه�ا ا�
� ا�z�Wري ��~��و�a� k
Wقر.
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 D!ر�[
L درة�a� DCا#��وا��را��fة�V�
� ا�
.  ا�q�W درات وأ���a) ؛ وه��وراسk�!؛ وه��������
��a�fت أ��ى) R��c #�مو#��lرا��ا؛ و�� �x_�c . Zf�l
� ا�
D�Wv ا�
kc D��x ا���دة أ��آO ا�c�fو


�k�u ا��xVر � kا��و� ��آ�aت وا���

� kc ذ�� ا�� ،D�a!�وا�
��ات وا��JC ا�داري ��
�aدرة ا���
k#ا��
�وط وأ��lم ا�
��Wvت ا�
D��xو!�J ا����k�u�� �� �S ا��xVر ا. ا�w ZL�
� k#ا��
�.

 �����ت ا���\ا��K-ه�ء

10 - Hار�F� �
� D���
Lإ D�#ا������ي ���ا 
��
� ا�Sأ ����C3 K#sc kl!��O�!t�  ¡�a دوXر أ� �ً�
E ¨
W
D!د�
�J و����f ا�
�aدرات ا����!D�a ا��~f kc ��ا�C ،D��E Bء ا��fع 14.ا��[��^ 
��
 آ
� راBC ا�

��ت ا���^  إ���S�f Bت #|���^ ،�S��
وR�aG ). ا����ات (�ت�
��ا#�#
|�D ق ا�
�aدرات ا����!D�a ا�
D�#ا��

���ت ا��� kا���ول ا���� KVE�! �� ء ا������، وه���Gت أ�Eا��cXا ��f DV^:

Kت ا���\ا�������
)D�l!��Uرات اXف ا��وX©�(

��D وا����Fت��
�ع ا���Xا��ت، وا���Xا��ت اUو

J��Sأ2006أ20042005ا�

2004-

2006


�ع ��

D�#ا��
ا�

ا��^�� ا�
��ح 

���2007م 

B|Wوا�� D���Yا� ��F!�c154272327601274أ

D���D�S وا����zا� ��F!�c3421975328667339أ

��Wª70209270549650101 وا�
��V ا�]�دي

ka!ر�lوا� D���ftا� �l!�114230188533648115أ�

��F!�cل أ�
wو B#دUق ا�z109114223434211-ا�

2198229191ا��
��ع 9593 0001 041
���O� D ا���D ا����DFأ 

� kc ذ�� ا�
��a¢ ا��.

Kf���!Z اUر�Sم: ��Ff Bوق إ����L ا��f.

.k#�T�2007 آ�#�ن ا/ !��!�D���30 ���ا#��b# Dم ���aل kc Rc�W : ا�
~�ر

�#��y ا����!� ka��xVر 2007و�O ا�
���S أن !�J ا���Xام �C D!�[#  aSم - 11a�� D���

���D ا�Lا� D�#ا��
��� 
k#ا��
.ا�

 ا������-واو

12 - B�C DFcا�

 ا������ي آ��� �Z�l� O ا����W kc  J��Fق ا���
�#��y ا���ر!� ka��xVر ا�
��ا#� ،k�Z ا�aا�
  Lأ O� J��Ff اء�Lإ" �Fcو D���q��U �F�FVf Hه�اKc ا�Gوأ yq��# O� KFF� �� ء�E kc y��#�aأداء ا� �!�Ff

�#��y ا����!� ka��xVر ا�
��ا#C k�B ���ا#�tG k|Yf D|W��� Dث ��Wات، C�B أن !�J إ#��C �[S�B ��ى أر�� ��Wات !�� 14aا�

  ا����ة (zf2004-2007 ( DF�Gا�� kc K��C ه� ��~�ص �� Z��EB 2003/80/R.4 .
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 Ol
! kا�� k#ا��
�ا�y ا��xVر ا���ض ا����yq وا���^��ت �z[ن Cدرة، و�a�  آ D���f O� O�a�! �
�
taF��� ه�����f"15.


�zرآk�u�� O� D|z# D ا�~�- 13� J��Fا�� D��
C اء�Lإ kc J��Fا�� Z�l� أ����a�fت وf إ��ر kc O����
�وق ا�
D�W�WUا J�ا��� Dاآ�w. دورة B�C ض���Wو Kf��^�fو J��Fت ا���L����Wإدارة ا�~��وق ا �Vaf ف�Wو

�a
�aW kc ا������ي 
��
آ
� �F�Wم . f�� ا�L����WXت وا���^��ت وf DF�G�_� رده� C�B 2007أ!��ل /ا�
��ا�]� �Sا �x!ا��ورة أ ��f kc إدارة ا�~��وق �ًW�
����xVر ا�
��ا#k ا�� D|af�
�اءات ا�
aF�D ا�Lن ا�]z

��ª �V# أي B�C K�!��f أو Kq�[#أو إ K��W�f أو y��#�aا� D�^ن ��ا]z� 
��
�ار ا�F�.

14 - Bإ� DL�Vء ا��E B�Cدةو���WXا y��#�a�� kfذا J��Ff اء�Ls� �O ا��روس ا���Yz��R��S ،D إدارة ا�~��وق 

 ا������ي ، وأR��f ذ�� ا���C O� ���T�2006 J��Fم �tل ا��~��O ا�k#�T وا��
�� ���!p ا����  ا������

k#ا��
����xVر ا� k��
.وا�


 اEو��K-زايh�� ا� 

�اt� O� k��fل - 15�WXا Hا�~��وق وإ��ر D!رؤ JCه� د k#ا��
�#��y ا����!� ka��xVر ا�aا� O� ا�]�ف


�kC ا�SX~�دي ��LXا �Eا�� B�C H�Gأ �!��f��
�K�C ا�
��]�Dc، و�D��V
و�Wف . �ء ا��Fرات ا�

 pFV�f OC yqا���� ��fp!��kه ،D|��و�Cت؛ و��ار :  ��f!� ود�y أر��D أ���د ���اz
د����f JC ا�
Dc��
�اآ�ت؛ وإدارة ا�zء ا�����#��y ا����!� ka��xVر . ا�����Wت؛ وaداء ا�U kfا��ا J��Fق ا����W kcو

���ء ا��Fرات آ
��ل ���J��Fا�
��ا#k، أRc�E إدارة ا� �ًx!وق أ��~ . ¡_
f kا�� D���q�
� !�k ا����yq ا��cو
 y��#�aا� �[�C)D!د���L�� �ًEاً �����yq ا���FF� k]� ا�
�aدرات ا����!D�a ا��C k#�Tا��!  ا� O
x�!.(

ا�� ���د�� 


���ت- 16C �� ًا��aآ �ًS��fل ا��
�ز kc ه�ا ا�V
� J��Ff ا���Fم ا��!��� p��f kc  ����� D
q�Fا� Jb��
 ا��tغ ا�
 �c�f؛ و���ت وا���Fر!��Vا� D�Lا�
���ت �Cت و����Vا� R�S�f Oدة و���L  
zf kا�~��وق، وه

�وضFت ا���S��fX ل�T��Xف؛ وا��ة؛ و���ل ا�~�bال ا����Uاءات ا���ر!�/ا�Lإ . O� �S��
و�O ا�
�اف وا��~
�J، و�����k�u�� D ا�
�aدرات ا����!J[f�^�~��X �ً�af ،D�a، ا�wت ا��T�� kc Dرآ�z


�و�Cتz
� ����f ا������ �ً��
C م��Fاف وا��wت ا��T��.�f^��ت 

�و�Cت - 17z
��أ kc ا�~�O، و). ا�~�O و������Y؛ وا�]��(و�Wه
R ا�
�aدرات ا����!Ff kc D�a��  ��ة #��ذ ا�
��D�W O وO���W وذ� Rاو��f ة���� DF��� R#وض آ��S DGtG ذ��#D�a!���L  x]�د ا�
�aدرة ا��� � . �
آ

 DFcا�

��ة ��O ا�
� ا����ة ا��aآ  lz� R~�Ffو D�a!��وع kc ا�]�� ��� اt[�Wل ا�
�aدرة ا���z� أ #��ذ��
 aS O� D���|� R#آ� kة ا���
��� D#ر�F� Hء #��ذ���ض وFا� B�C.16

18 -��t[�Wا  
C ت�F�� D�a!�
R ا�
�aدرات ا���b# ،ذ�� Bإ� Dc�Eوإ B�C اف�wت ا��T�� kc Rرآ�wو D
�و�Cت ا���!�ة z

]�ر!(ا�Lو �Y#�lلا��Y؛ وا���Dا���F
وأBxc ). ؛ وا��
R��cO #�م؛ وD ا��Y#�l ا��!

D!�|Fا� yا��aق ا���fز!�دة ا kc Jأن !��ه �S��
�، و�O ا�aأآ DWt���و�Cت z
آ
� . ذ�� إ�B اt[�Wل ا�

15 DF�Gا��EB 2003/80/R.4 ة�F29، ا��.
16 O� �!�V���� Rx�_#13.9ا[w و �14.9 Bإ� O�F��وO�C ا���z
�� �[w 9.6�!��وع ا��z
� �]�ا ا�[w .
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kc D�a!��و�Cت  ���wTرك ����u ا�
�aدرات ا���z

�J ا�~f ل(�ت�Y؛ وا���دان؛ وأو���ا؛ وا��� R��c
�ا�y ا���!�ة) #�مaت وا��Cو�z

�J ا�~f ����f B�C وا�C�Wو.

19 - D�Lا��ض �C ��]f O� �Vا� B�C D�a!���ت؛ �C�Wت ا�
�aدرات ا�����Vا� D�Lا�
���ت ��� p���! �
�cو
��ت و�Wه
R آ��� kc ر�c ����ى �Lدt� O� �[fل ا������Vا� D!ت ا���ر�Cو�z
OC  C آZT �� ا�

��#��bم  �[fة(وز!�ر�V�

]�ر!��f Dا#�� ا�L؛ و������� .( O��Vf B�C D�a!�آ
� �C�Wت ا�
�aدرات ا���
 �
���ت إ�Cاد ا���Fر!C)��[؛ وا�������� .( D!��W  
C ت�F�� D�a!�وإDc�E إ�B ذ��، #�RF ا�
�aدرات ا���

 ����f �[�t� Jf Dbc�Vاض ا����WX�������� DF���
.ا��xء ��#��bم C�B ا�
��q  ا�

�و�Cت- 20z

��L O��Vf kc Xًدة ����f ا�Lإ D�a!�آ
� أن C��f�]� ا��p�G �� . و�Wه
R ا�
�aدرات ا���
D#و���
�و�Cت �C�W ا�~��وق C��StC O!�lf Bت أ�Sى �� ا�
��Wvت ا�D���lV وا�
��Wvت ا�z
. ا�


� �O ا���Uن �O و��Tل ذ�� أن ��zآ  ا������ أو ا��Tآ kc �[�� J�! D���lV|�ت ا��ا�� �� D�#�#�Fا�  q��
�������؛( ��eu ا��xVر ا�
��ا#t� kل�����Gل، ؛  وإ�Yموا���دان؛ ووا����# R��c .( �S��f �Fc و����

�����f DC ا���^��ت ذات W وازدادت ،¢��a
�ف ا�^ B�� ZVت ا���a�� ض�C ��� ب��|
ا��RS ا�
 O�Vfو ،D�~ما��C  lz��اف wرة . ا��Fء ا���� B�C k#ا��
وkc ه�!�eu�� �C�W ،k ا��xVر ا�

D#و���
�وع وO��Vf ا����a�fت �� ا���|�ت ا�D���lV وا�
D�Wv ا�z
�� D!ا�دار.

�ت - 21cو �
�و�Cت ا�
�aدراتآz
kc ) ا���دانو؛�~�؛ وه�!�k؛ وا����Yل( ا����!D�a ا��JC ا��k�F ������ ا�
  �aS O� تX���D�W�WUا D��aوا� ،p!وا���� ،�GUا �!�Ffو ،J��Fوا�� �^�.ا�

��ار ا�$���Uت

22 -O!���#��bم �� ا����lVت وأ^�Vب ا�
~�DV ا�� D��
��|�f D��|� D�tC��f Z و���C ت ه��Wا���� �Gأ .
�[وE¨ درf�L]� kc ا�a��ان ا���c ���f k]� ا�
�aدرات  B���f ت�Wا���� �Gأ B�C اه��zن ا�sc و����

�ة�c ل��U D�a!��#��y ا����!� ka��xVر ا�
��ا#C k�B . ا���aا� �Gس أ��S ء ذ���E B�C Ol
و!
k�! ��  
zf kز وا���V
�ات ا���Fم ا�wv� ل�
��W���Cد ����!�ت ا�����Wت ا���z! kرك ) i: (ا�����Wت 

��CDد ا���وض ا���D�V�E ا�
) ��u�� �[�c)ii ا�
�aدرات ا����!D�a و!��ه
�ن �c]�؛ ��l/ ؛D!��zا�
)iii(م�Ff kت ا��t~اآ�ت وا��zد ا��C/ت�Wى ا�������� B�C ®W�f .k�! �� yqات ا�����wv�  
zfو :
)i(ي�|Fا�~��� ا� B�C وق��~��� D���zا� Dc��

k/ز!�دة ا���S؛ ا�)ii ( O� �Vا� kc ¨Eم ا��ا�Fا��

�؛ Fا�� O� �Vق ا���f kا�� D��Wv
� ا��!�iii ( k(ا���aFت ا����D�f�W وا�Fا��  q��� D����
�ز!�دة اXه�
�م 
D!�|Fت ا��Wا���� pq�Gو kc/ ؛D�
��Sا�)iv ( kارد ا���
� ا��!�kc k ا�Fا�� yا��� B�C �!�zز!�دة ا��

�ا��راkCز!�دة ا���f)v ( KL_~~]� ا�
��ا#��ت ا�F� D���lV|�ع ا��راDC؛ Fا�� O� �Vا� �V# .

رات ا����!kc D�a ا�
���!�ت ا����D�f�W، وأt^ R��Sت �� ا���|�ت وJb�� kc ا�a��ان، �wرآR ا�
�aد- 23
�Fا�� O� �Vت ا�����fا��W�� D|af�

� ا��xF!� ا��WX ،دة�V� D���Eا�� �!�xS ل�� D���lVل ذ�� . ا��Tو�

 �� R
�kc، أن ا�
�aدرة ا����!� D�a��W O�~ه~

��D ا�^tح ا�C kc رف�~
ا����D ا�~���J�b��� D ا�
O�~ا� kc k�!��ك ا�~��وق ��ور ���ا!� kc ا��Vار ��ل ا��
�!  ا��z! أن �S��
وkc . و���� �O ا�

 yا��aا� KL�f أن Dآ���  Lأ O� D��!�
��Cت ��ل ا�����Wت ا��Lا kc D�a!��������، �wرآR ا�
�aدرة ا���
��

��Cت ا�
��]�O� Dc ا�~��وق ا�D���lV اه��
�� �ً�cو��!�تً� آ�Uتو�C�
�
�ة .  f�� ا�a� 
l��fو

 D�
�ض �|D ا���C kc ��aور آ���ك ا�~��وق �z! أن �S��
ا�~��وق �Ff kcر!� ا�D��lV، و�O ا�
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Dاء . ا������Gإ kc ت ا�~��وق�Cو�z� O� Da��l
�ات ا�a_ا� R

]�ر!��f Dا#�� ا�
��Vة، �WهL kcو
WXا kت ا���C�
�
� ا���f k~�ى ����ً� �lz  آ�ف ���xF!� ا��J[f k ا�Fا�� O� �V�� Dا����� D���fا��

.!��]�c]� ا�~��وق

24 - Dا���
_L �[�C Rx]�د ا�
�aدرات ا����!D�a ا�f kا�� D��z
� �O ا�a��ان �O ا����yq ا��Tآ kc pFVا�� Jfو

  ا�~��وق�� Dc��
�اف kc ه��وراسو��Tل ذ�� ازد!�د ا. إ�B ز!�دة ا��CX/ ور ا�~��وق��#��lرا��ا 

�د �c]� ذآ� ا�~��وق kc ا�����Wت ! kات ا���
� ا��!�k؛ وه� �� !�t� O� ¨xل �Cد ا�Fا�� O� �Vا� kc
DV#�

��Cت ا��]�ت ا��Lا kcو ،Dت ا���������fا��WXا�~��وق . وا Bإ� �b�f ��[ا� D��l� نsc  T
���و

 �ًl!�w Hر�a�C��kcة  ا�������l�a
�ه� ���]y ا�!�Ff OC D��lVا� R��Cوأ ،DV#�� Dد وآ����� 
 و��
�وL]� ا�~��وق! kا�� D!���Vذج ا���
، ��fو#R ا�
�aدرة ا����!D��� �� D�a اSU���ت R��c #�موkc . وا��


�Dl ا�
��Vة 
�ى، وإدارة ا���
�D ا��و��kc D ا��Uا D���lV|�ت ا��وا�� ،D��a�ا� p���
ا���D�S وا�
 kو�� y��#�� ������ D�[�L�f ن �|�ط]z�
�J وزاري �f D���^ kc D���
zا ا�����
B وا!bا�� ��#�|!�a�

�Fا�� O� �V�� ��aم . آ�
���~��وق وازداد اXه� Dc��
وأ���اً، ���R ا�
�aدرة ا����!kc D�a ه�!�O� k ا�
k�!�� ا�Fا�� O� �V��� k�Wv
.ا�

25 -lVا� �[�~~� kا�� D�#ا��

��O� D ا�~��وق ���V وازدادت ا�
�و�Cت ا�z
�� D��25 �� وه� ،Dq�
 kc ا�
��x  دور ا�
�aدرة ا����!kc D�a ��ار ا�����Wت kc أو���ا ��q�L  SUا B�C pFVf . D��l� نsc  T
���و

 Kf���
Cا�~��وق و D���fا��W�� D|af�
ا����Yل �z�fور ����� ��#��bم �� ا�
�aدرة ا����!D�a ��ل ا�
��q  ا�
� xت��Wار ا������ kc k#ا��
و!��ت ا�
�aدرات .  ا��ور ا�
eTl ا��ي !vد!eu�� K ا��xVر ا�

���bم f_~�� ا�
�ارد C�B أ�Wس اUداء  D|af�

�ت اUداء ا���Ff �!�Vf D��
C D�a!�ه��وراس (ا���
�!D ���� ا�) R��c #�مو#��lرا��ا؛ و|Fا� D�l�

�تا��O� k ا�
���S أن kx�f إ�O� �!�� B ا���F�.

ا�<	اآ�ت

�ي، وا��آ�Xت - 26|Fى ا����
�اآ�ت ه� DStC ا�~��وق �[^�Vب ا�
~�C DV�B ا�zء ا���a�ا�
F~�د 

�ت ��� ا�D���lV، وا�F|�ع ا�_�ص، b�
�اف، وا�
��Wvت ا�
���D ا��و��D، وا��Uدة ا���
ا�D�q��T وا�

D���lV|�ت ا��وا�� O!�����
���Dc�E إ�B ا� . �Gأ J��Ff Ol
�#��y ا����!� ka��xVر ا�
��ا#O� k و!aا�
 ،D���lVت ا���Wv

��Cت ا���F�f k �� ا��LXد ا�C Bإ� �bا�� p!�� OC اآ�ت�zء ا���� B�C H�Gأ ���

DV#�

� ا�
�#k، وا��]�ت ا���

� !�k. وا���اآ�ت ��O� Xً ذ�� zء ا�����L yq��# �af]�د fو :)i ( ز!�دة
�ا�y ا�~��وق �� ا������؛ ا��fق Fا�� O� �V��� DF���
ا�����ii ( O��Vf �� p(ت واUه�اف ا�����D ا�


� ا�
�#k؛ ��
�ك) iv(ا����ون وا�����p �� ا��]�ت ا�
�#DV؛ ز!�دة ) iii(ا��z
�ص ا��
�!  ا�c ز!�دة.

�ار ��ار ا�����Wت- 27� B�Cأن ،و kx�Ff HtCا��اردة أ yqات ا�����wv� kc رة�~�
�ات ا���Yن ا��sc 

�� . دور ا�
�aدرات ا����!D�a ���ا^tً و��!  ا�l! LUن L R
وأ�� C�B ����ى ا�W �Fc D|z#Uه

 O�V#�
��ور #kc �z ����!�ت ا� D�a!��اآ�ت ا��]�ت ا�
�#DV(ا�
�aدرات ا���w ت�C�
وا���ق ) ��
 D���Eا�
����راDC أو ا���
�D ا��!��D أو ا��
�!  ا��!�k(ا� tًT� D���
�� ا�
�aدرات و!�zرك ��u). ا�

 J�°� D���!D ا���|Fا� DS�cUوا D�q�

  اJ�U ا�
��Vة ��
���Cة ا�#C ت إ��ر�C�
�Lا kc م�b�#�� D�a!�ا���
�ي. ا�
��Vة|Fة ا��V�
�!p اJ�U ا�c D!�xC kc ا�~��وق  T
�ك ��z! ،�����Gإ kcن . وsc  T
���و

tC kc R�وا���دان د� �!����# kc D�a!��ة �� ا���a ا��و�kا�
�aدرات ا���
T� DS.
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�©���ت - 28 D|af�

  أ#J�V� R\z ا�
��q  ا�C ق�c kc ة�V�

]�ر!��f Dا#�� ا��� D�a!�و�wرآR ا�
�aدرة ا���
D���zا� D�C�|Fا� y[�ُدرات ا��a� kc Xً��c tً�T
f ا�~��وق  �T
f D���l� kC�
آ
� J�Ff ا�
�aدرة . ا��
�!  ا��

� �� Dاآ�w ت�StC D�a!��#��y ا�����ا��ك، ������ون �� ��fآ�� و�# Dآ�w  T� ،ع ا�_�ص�|Fت ا��
b�
kq�
.اJ�U ا�
��Vة ا�#

29 - O�� Dاآ�zت ا��S��fزت ا�Cة و�l�a
�������، #�RV ا�
�aدرة ا����!D\a�f kc D�a ��ارد ��
�aدرات ا� kcو
O!��اآ�ت �� ا��]�ت . ا�~��وق وأ^�Vب ا�
~�DV ا��w ة�C R
�Sا�]��، أ kcت و�
bو�� DV#�
ا�


�ارO�C وإد��ل #���Cت �O� D��V ا���ل �� D��FVارس ا��
�و!y ��]�م ا�f  Lأ O� k#�

� ا���
ا�
 �^�V

�#�D �����ون ا��k�F وإدارة ا���
�D . ا���دا#k وا��Uا Dا��آ�� �� D�a!�
�R ا�
�aدرة ا���C �
آ

a� k�Ffو k��� JCد J!�F�� DV�� D�S��fام ا��� Dا��و�� y��#�D!Xو kc D�z��

O�l ا�q�aF  وaW�J[ ا�f أور!�� ا��ي 


��K ا�~��وق! .

30 -� D�a!�
�O� DC أ^�Vب ا�
~�kc DV إ��ر ا�
�aدرة ا����
�!Xً��c �l و��رزاً �w ت ا�~��وق�����R و

  وا�
��#D. #�م��� Dا��و�� D
b�

D أوآ���م، وا�bو�� ،Dا��و�� �
D آ�b�� �� درة�a
، kc و��fو#R ا�

k�V

� ا���

�ت ا�b�
� DW��W D���^  Lأ O� أ��ال D\a�fو  
C DF�� J�b�f . kc درة�a
�RC ا�w �
آ

�ت ا�
�ارO�C ا��!�����S RVf Oدة ا�~��وق ووزارة ا��راDC وا���
�D ا��!��D وذ�� b�� OC �V��اء Lإ

�z[ن ��
��Cت ا����و#�� D��lVار ا��F� D!��xVل ا���
CUا kc D
. ت ا��!��Dآ
��ه

KP	إدارة ا���

31 - Dc��
�#��y ا����!� ka��xVر ا�
��ا#k ه� pc�f �!��f ا�aا� kc Dc��
�sدارة ا� p���
ا�]�ف �O ا���a ا�
O���V
��O ا�~��وق وأ^�Vب ا�
~�DV ا� . Hز�V! �� �^ر J�! أن J�
وآ�ن �O ا�
���S أ��Gء ����D ا��~
t� O� Dc��
�#���Ff O� yم kc إدارة ا�aا�k�! �� �[�� ،أ��ر D�
L ل) :i (f D
b��� D�C�E�� ��Ff J!�Fر!

� ا�~��وق؛ F� Bإ�)ii ( ؛O�Wر�


��Cت ا�Lو D���
�!D ا�|Fا� D���Eا�
iii ( JW�Ff(ا�
�zرآkc D ا���ق ا�
�ي؛ |Fى ا����
��#��bم �� أ^�Vب ا�
~�C DV�B ا� Dc��
�ة) iv(ا�qت ا��ا�T�a�� Dت إ������L J!�Ff .

 �^�fُوk�! �� Bإ� �bا�� p!�� OC Dc��
�i ( D|af: (أ#D|z إدارة ا�
�C�Sة ا�
��رف ا�
D��V ا�
��a���� ا�~��وق؛ /F� kc J��Sا�)ii ( B�C ت�Wر^� ��ار ا���� B�C D!�|Fا� yا��aرة ��راء ا��S O�Vf

�و�Cت وiii (�c(ا�
���ى ا����k وا�
�zرآK�c D؛ z
���]�؛ JW�Ff �!��f ا��روس ا�
����دة �� ا� �

)iv(k�!�� ا�Fا�� O� �Vا� kc ا�~��وق �[�a�! kا�� DVLة ا����l�a
�ار و��W�f ا��]y ا�lf ز!�دة.

32 -Dc��
� ا����J وإدارة ا������ D|z#أ D�a!��ة ��aدرة . و#��ت ��Jb ا�
�aدرات ا���zC إ��ى R��Sو
D����� ��ة �Ffر!zC ����O ا�
�aدرات ا����!D�a اUر O� D�a!��f .cو D!ر�[
Lو �Y#�lوا� ،������� k

�ا��D، وه�!�k وF
�]�ف R��c JW�Ff J�b�f #�ما��Y#�l ا��! D�#أ��اث ���ا J�b�f درات�a
�ت f�� ا��! ،
�و�Cت z� O���ة kc ا����ون �aز!�دة آ OC ��Wأ �
�و�Cت، �z
��O ا� y[ا�� D#ر�Fت و������
ا�

�k�u ا�
�aدرة ا����!O�����l� O����� kc D�a، إ��اه
� وkc أو���ا، O���f Jf �. ا�~��وق f kc�� ا�a��ان
k�!��ى ��ل ���q  ا��
�!  ا��Uوا kCا��را ��[����� DF���

��رف ا����.���]�ض 

33 - D���Eا��  
C ت�F�ت و��C�
�Lا J�b�f kc D�a!��آR ا�
�aدرات ا����wا#�� (وا��f D!ر�[
L؛ و�������
�������(�aدرات إ�Cاد �|�C�aت و�W#�ت f�� ا�
). R��c #�ما�
��Vة؛ و ( Dc��
� ا�z�� وأ��اث)  T�
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 D^�c ¨��! y��#��������� وkc ه��وراس و#��lرا��ا، وه�  kc J�ق ا����� B�C Z!ا���ر y��#��
�ى�Uت ا�Cو�z
��xً� و�O ا� J[x�� O� J����� O���Fا�� O��u�

�ارO�C وا���.(

34 - kcمو�# R��cإ� D�a!��ة ا�~��وق �O أR��S ،  L ا�
�aدرة ا���a� OC ت������ D���lV|�ت ا��ا�� B
�Fا�� O� �V�� Dو��� yا��� D���^ . �S�
�اض ا���Wا B�C D�a!�وkc ا�~��C�W ،Oت ا�
�aدرة ا���

 B�C k��~ا� kC�
�D ا��!��kc D إS����Wª J وا�
��V ا�]�دي ��O� JC وزارة ا�
���D ا������ D�c��
ا�Dlaz ا�
�� kا���� Z�l
�وا�Fا�� O� �V . ،ت�Cو�z
��O ا� D�W�WUت ا�����
و!O�V ه�ا ا�
��S ا�pc�f klaz ا�

� ا�~��وقFو� ،D
�[
�!Dl، وا��آ�Xت ا�zت ا���Wv
وkc ا���دان، R��S ا�
�aدرة ا����!D�a . وا�
�و�Cت ا�~��وz� O� دة����

�#k ا�
���د ا�
�#OC O�V ا����رب ا�\�WXا�~��وق ا Bإ� D�|� ت�F���fق.

�اء أ#D|z إدارة - 35Lإ kc ت�S��� D�a!�� إ�B ���ا#��f]� ا�
��ا�Fc D�E ^�دRc ا�
�aدرات ا���b����و
 D�a!��f تt��f أو D����Vf ت�Wدرا ����f B�C ت�Cو�z
�Dc ا��|�f k�Z ��ارد ه�q��C���  T� ،Dة ا��
ا�

� و#����!�). ا�]��(~� kc D|z#Uا O� ود�V� د�C Xإ ���! Jو�.

36 -  
z!ا�~��وقو OC Dc��
� ا�z# ا�~��وق �F� O� م�F
 ��aدرة 11و�Sم ��B ا�ن ����uن �O . ا��JC ا�
� ���kF إ����ت و��xVر دورات ���
 ا�
O�bc�V وا�
�zرآkc D ���و�Eت F
��!�رة ا� D�a!��f

�وضFا� .l!��D�S وا������D، وDa�w أ�zا� ��F!�cأ Da�w O� D�a!�� ا�D���ft و!�zرك ����u ا�
�aدرات ا���
Z�z�� D!ا���� D�Lت ا�_�ر�C�
�LXا kc م�b�#�� ka!ر�lم . وا��C kc2006و D���ftا� �l!�، �FCت Da�w أ�

 �F
�ي ا��ي !�
  ��رج ا�|Fا� y��#�aا� �!�� J[�c O
� ،O�!�|Fا� O��u�
�� ��Lر�� �C�
�Lا ka!ر�lوا�
D�a!��ا �ft~�ل �Fc أ�f¨. و��k�u ا�
�aدرات ا������fو Bا��^�ل إ� D�a!�
�k�u ا�
�aدرات ا���� 

k#و��l�Xا �!�aا� O!و��Cوق و��~�� k�ا��ا� �S�
.ا�

K���? �ء ا���رات ا��

37 - �S��
�!O� Dl ا�zان ا���aا� kc وق��~�� k#ا��
�sc Dcن إ#�zء �� Zf�l��xVر ا��
���Dc�E إ�B إدارة ا�
 �c�� �^�c ¨��! ىأن����
�و�Cت ا�z
V���O، وه� اH��f واJb�� kc ¨E ا�
�aدرات  �Sرات ��k�u ا�

D�a!�.ا���

38 -D�
W�
�D و��� ا�W�� ا�
�aدرات ا����!C D�a�B ا��Fرات ا�
V��t� O� Dل ا���Fات ا�Gأ pFVfو . ��]c
 kc D�a!�
R ا�
�aدرة ا���b# �Fc D�
W�
  R��c #�م������ Da���Fات ا�C ت�F�� ،ل�T
، C��aW B  ا�

Uت وا�#��
lت ا��|����!�xS B�C �[�c آ�����O ا�������SOم وا�
����Fت Jf ا�� �!�
.  وا��^� وا��J��F ا��

�O��u ا�
V���t� O� Oل ���ء �� D!وا�دار D��Fرات ا���Fا� D�a!�و�l�# kcرا��ا، �Cزت ا�
�aدرة ا���

�اء ��
�zرآkc D اUا�
�aدرةوkc ا�~�R�W ،O . ا��Fراتb��� ص�c إ!��د Bإ� D�a!���اث ا��k  ا���
�[Lأو ��ر O�~اء دا�  ا��W ا�~��وق �[
b�!.17اً إ��G]f D|z#Uا ��f ت�Gوأ  Dc��� B�C �ً����!

^�
]� J��xF!� ا��J[f k ا�~��وق، �T  ا�[cو Oا������ O��u�
�� وا��J��F، و#�bم إدارة ا����yq ا�GUوا .
��Fوا�� �^�.Jآ
� �FCت kc ا����Yل #�وة �fار��f D�Wو��E�� Rع ا�

17 ،�GUوا yqم إدارة ا�����b#ا�]�دي، و ��V

�D ��~��وق kc إS����Wª J وا���Sا� D���fا��WXا J��Ff ل��  
C ت�F�� اث��Uا ��f  
zf
.و���q  ا������
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39 - K�L�f B�C O����lVاء ا��bرة ا���S ء��� B�C ة�V�

]�ر!��f Dا#�� ا�L kc D�a!�
�R ا�
�aدرة ا���Cو
�اء، وا��~�ي ��xF!� ا�����WتFرات �~��¨ ا���
T�Wا J�
~fو ،e!��اء ا�Fc Bإ� D|z#Uا�]��، . ا kcو


���ت J��Ff أداء ���Wvت ا���ر!Z واC ء��Gرات أ�Fء ا���� D|z#أ RLأدر D���lVا� �
�ت ��b�
�

���ت ا�~��وقC D|z#أ kc Dآ��z
.ا�

40 -Dا���� �[f�aو� D�a!�
��ة ��
�aدرة ا���

���a� Dء ا��Fرات ���_~��q ا�W���af ا���Fات ��� ا�fو . k�c
 Bون إ��b�! O����Vراء ا��
�sc pن ا��W وع�z� �� إ�B أن ��eu ا��xVر ا�
��ا#k ه� ��!b���� ،k�!ه�


��q  ا���Yz��D وا�دار!Dا�
�aدرة ا���� DF���
�Dc ا��
���a�Cره� �~�را �� D�a!��� . ²z#أ ،������� kcو
�و�Cتz
��O ا� �c�xوز!�دة ا�� pا����� O��V�� وق��~�� ���f ي�|S p!�c.18 رات�S JCد  lz! �
 آ

 D�a!�
�aدرات ا����� D���qر D
W J��Fوا�� �^��(ا�F

]�ر!D ا��Y#�l ا��!Lو �Y#�l؛ ا������G؛ وإDا��
��aل و����Yوا���.(

ا��روس ا��$���دة-��ء 

�#��y ا����!� ka��xVر ا�
��ا#k، آ
� !�O� ¨x ا��V��tت - 41aن ا�sc ة ا��������c p�E O� J��C�B ا�
�ات wv
� p���! �
�c D��z� رات�wت، وإ���
�ات ا��wv
� p���! �
�c D��ا����yq��# OC ezl! ،DF إ!��

yqأ. ا���� B�Ck�! ��  
zf kت ا���S��
: #�Vf Jf K!� ا���!� �O ا�

)i(K�$Ujت ا������	�ع وا��kوEت ا����	�: y��#�a�� ر�|�
� إ�B ا�|��� ا����!ka وا�b���� 
 Bن إ����Uا ¡�� kc �F��f D!د�ا����!� ka��xVر ا�
��ا#sc kن ا�
�aدرات ا����!D�a ا��

�ا�cً�ا���Eح �z[ن �� إن آ�#vf Rدي دوراً إدار!ً� wر!ً� أو إ�z�Wذ�� �� . أو ا 
l�! �
آ
�� !�Vل دون �� O� D�a!���O ا�~��وق و��k�u ا�
�aدرات ا��� D��a
�K ا���Fد ا� J��f

D
qt
.��f!¡ ا���|�ت ا�

)ii(Kت، :ا���ارد ا��������

�!  ا�
�aدرات ا����!D�a آ��cً� إ�C kc Xد O�  �\E ا��f �a��! X 
�� ��
L D�a��� k�l! Xتو�Cو�z
� ��Jb ا�
�aدرات ا����!D�a إ��a . Bت ا��O� JC ا��zfو

D���qر DaFC  lzf ره��a�C�� k�ا��ا� ����� D~~_

�دات ا�
�Vودة ا��CXا .  �
fو
 Jb�� �� Dc�x�Wت ا�a�f�f kc د ا����ل��a�Wا Bإ� D���Vا� D|W��
���ا#�D ا����ة ا�

Dا��و�� D���
.ا�
��Wvت ا�

)iii(K�	>ت :ا���ارد ا���!���� D!م آ���C Bودة إ��V� D���� ارد�� ��~_f �x!أدى أ
 e�uا���)D�a!�وإDc�E إ�B ذ�� eu�� O��!ُ .( Jf �Fc وا�� Jb�� kc ا�
�aدرات ا���

�ص ا���ر!Z و�Cم c Bر إ��F�cXا �!�Vfد�Lو k��uا�� kS��ة ( �cªق ����~Fد ا��Fا��
����a�Cره� ����Sت) اLU ، وp�E إ�D�#�l ا��|�!. D!�Sت ا�����a�f�� إ�B ا��b�!ُ �Sو 

)D��x� ت��Wv� أم D!ر�z�Wآ�ت ا�w R#اء أآ��W ( ام���Xا Bرا إ��F�cا  T
f ره��a�C��
. �Z#�L O ا�~��وق


�� �C kcم18Wوق ر��~�� ���ي ا���|Fا� p!��وع وا�
D�Wv ا�
���و#D 2005أ#²z ا��z
 و!eu�� Jx ا��xVر ا�
��ا#k و��k�u ا�
��aا� kc O!�.وأ^�Vب ا�
~�DV ا��O����q ا��
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)iv(Kدار�Zاءات ا	FZدرة :ا�a
�� D!رة ا�دار�Fا� B�C D��x

D�Wv ا���� DStا�� �Gvf 
D�a!���¡ ا. ا��� kc D!اءات ا�دار�Lا� ���fو  q��
�ة �|�\D و��fق ��J ا��f���X�Vت 

D#و�
� إ�B ا�F��fو D���Yzا�� . J��f kا�� D!آ���tا� D|z#Uا D�^ا�� D�#�lذ�� إ�  S�و!�
 
�ة، �O���f  T ا�z�WXر!�O ا�
V���O و� J�b�f��Fت ا���aة آ��
� D�a!�. �c]� ا�
�aدرة ا���

f ق��f D��Wv
. ��!¡ ا���|�تواUهO� J ذ�� ه� أن ا����a�fت ا�

)v(K�Al�ق ا��A�:O��Gا O!��� D�a!�� إ�B أن ��f Jb�� k|Yf  . أر�� �O ا�
�aدرات ا���b����و
D������ O!��aا� tآ D�|Yf O� D�a!�
��u�� Ol ا�
�aدرات ا���f �Fc �ً�a�# DT!�� درات�a
. ا�

D������ O!��aا� tآ D��� ر���! �S D|z#Uازد!�د ا  u kc K#أ B�C.19

42 -B�Cو kc �
�b�f �Tأآ y[# p�a|f kYa�! ،HtCدة أ�V
��a�fت إدار!D ���~�ي ��
���Sت ا�f ذ�_fا O� J�� ا�
k#ا��
�#��y ا����!� ka��xVر ا�aا� �!�
f ن]z��ار S ذ�_fل ا�� .k�! �� ذ��  
z!و:

)i(K���	
���� ا���nF اUm�	ا��
� وا��f��� �$Uj�� ا����درات ا��� p���! �
�c 
�و�Cت وz
���� ا�~��وقFو� D#و���
. ا���|�ت ا�����D وا��]�ت ا�
�#DV وا�
��Wvت ا�

���ر ا����ا�� �P آo ?��و!�kYa أن !~��Z ذ�� �� ���	
، ��p�k ��ور ا��	���
 ا��
 D���
�ي �O ��� ا��Fرات وا���ص ا�|Fق ا������ DF
�ات ���!�Ff ذ�� pa�! أن B�C

D�a!�
�aدرة ا����� .!�Vf ذ�� ��� kYa�!و �� ،D�a!��f درة�a�  l� Dو��Uا D���fا��WXا �
DFFV�
�ة ا�la
�ة وا����yq ا��Y�
�وف ا�bة ا��Cا��.

)ii( ي	Aى ا����وق ��% ا��$� Gرة ا��M از	?Z K�P�kد إ�qF ل�? O� دة���WXا p!�� OC

�ً� إ�B ا���|�ت ا�D���lV، وا��]�ت Wر D�a!�ا���ص، �k�u�� J!�Ff  T ا�
�aدرات ا���

�
�اك ��k�u ا�
�aدرات ا����!� kc D�a��Fت ا��w؛ واO!�#DV، وأ^�Vب ا�
~�DV ا��
� �� !O� k�l ��اد اfX~�ل و���ه� �O ا��pq�G ذات �c�f؛ وD�Lت ��ر�C�
�Lوا  
C

D�~ا�.

)iii(K���	
�$�� ا�L��ءة ا��<K���l �����درات ا��� D|�a� اءات�Lإ ����fو �Eو p!�� OC 
�اkC ا�����Lت ا�
�aدرات fوق��~�� D!وا�دار D�aW�V
�اءات ا�Lوآ��� ا� D�a!�. ا���

 Z�f�f O��Vf لt� O� D���Yzءة ا����lا� p�FVf Ol
 أه�اف ا�
�aدرات أو��!�تو!
 y[ت وا������fا��WXا �� Bw�
�! �
� D���
ا����!C D�a�B أ�Wس ا���ص وا��Fرات ا�

D!�|Fا��. ا�  ��Ff �ًx!و��!�ت أUا Z�f�f Z�|�! �Sدرات و�a
�ا�a� kc¡ ا�Y�آ�� ا��
D�c�Eإ D!�z�.ا����!D\a�f J�! J� �� D�a ��ارد ����D و

)iv( �P وق� G�� ���

 ا�q ��? N�rر���ط ا��mيا	Aا�� oا��� �w�a
�اف ا�wا� kc �
�WX ،
pوا����� Dاء��

�ل ا�Cول أ�Lو ،�|Fت دا�  ا��Cو�z
�ق f�]�� ا�cو.

)v( ول أ���ل�F X� Kةز��دة ا���اء������ان إuMح ا��E ا��� kc آ�� ��ص�f �� ،
�ه� W]� D�Wv
ا�
�aدرات ا����!D�a ا�
_��رة دا�  إ��ر ��aدرة أ��V�� Jة وا��ة، وا��fق ا�

���ان �_��رة kc ر ا�~��وق�x� J�C�f ف�[� D��x
.�� ا��آ�Xت ا�

19 kc D�|Yا�� D����c ده� ��!�دة��a�Wا Jf kوي ا��t� ة�V�

]�ر!��f Dا#�� ا�L kc D�a!�آ�ن �O ا�
�~�ر �tT أن k|Yf ا�
�aدرة ا���
�V�

]�ر!��f Dا#�� ا�Lة.
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�#��y ا����!� ka��xVر ا�
�،و����~�ر- 43aأن ا� O�af Dو��Uا yqن ا����sc  رة ا�~��وق�^ O� O�� �S k#ا�
�[S��fوز!�دة ا D����

�K دا�  ا�a��ان، وC �C�W�B ر�c ����ى ا�C آ��ءة O� أن . وزاد �S��
و�O ا�

e!��اء ا�Fc B�C ه��Gوأ D!�|Fا� yا��aدة ا��L O� Hور��.!O�V ذ�� 
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REVIEW OF FPPP COUNTRY CONTEXT 
IFAD Portfolio 

Country Poverty Features Context 
IRAI 
Score 

HIPC Status Number of 
Projects 

Financing 
(USD million) 

Western and Central Africa   

Congo/ 
Democratic 
Republic of 
the Congo 

Congo 
• 140 HDI ranking 
Democratic Republic of the 
Congo  
• 167 HDI ranking 
 

• Area of protracted conflicts 
• Need to restore basic elements of livelihoods  
• Strong capacity of NGOs 
• 5 years post-conflict assistance preparing the 

ground for larger development projects 

 
2.79 
 
2.84 
 

 
Decision 
 
Decision 

 
Congo, 2 

 
DR Congo, 2 

 

 
Congo , 20.32 

 
DR Congo , 30.59 

 

Nigeria • 50% rural poverty 
headcount 

• 150 HDI ranking 

 

• Largest country in West Africa 
• Urban bias in public expenditures 
• Headquarters of the Economic Community of West 

Africa (ECOWAS) and International Institute of 
Tropical Agriculture (IITA) 

 
3.14 

 
Not applicable 

 
3 

 
67.95 

Gambia/ 
Senegal 

Gambia  

• 155 HDI ranking 

 

Senegal  
• 156 HDI ranking 
• 61% rural poverty 

headcount 

Gambia 
• IFAD is the major donor 
• Great potential for policy forum/participating in 

PRSP process 

Senegal  
• Second largest IFAD portfolio in the region 
• Great potential for synergies among projects 
• Vibrant civil society, including farmers organisations 

 
3.08 
 
 
 
 
3.75 

 

 
Decision 
 
 
 
 
Completion 

 
Gambia, 2 

 
 
 
 

Senegal, 5 

 
39.06 

 
 
 
 

127.06 

Eastern and Southern Africa     

Ethiopia • 44% poverty headcount  
• 170 HDI ranking 

 

• 2nd most populous nation in Sub-Saharan Africa  
• Largest recipient of development assistance from 

IFAD in sub-Saharan Africa 
• Rome Declaration (2003) Ethiopia is a frontier 

country for common framework for policy dialogue 
and donor coordination 

• Headquarters of the UN Economic Commission for 
Africa (UNECA) 

3.38 Completion 4 91.05 

United 
Republic of 
Tanzania 

• 39% rural poverty 
headcount 

• 162 HDI ranking 

 

• Second largest portfolio in the region 
• Government emphasis on SWAPs 
• Positive experience of cooperation with the 

Government for developing pro-poor strategic 
framework for rural and agricultural development 

3.94 Completion 5 95.36 

Uganda • 38% poverty rate 
• 145 HDI ranking 

• Government emphasis on SWAP; 
• Strong donor influence on government’s decision 

making process 
• Active donor community 

3.88 Completion 5 81.64 



 

 

2
 

A
p
p
en

d
ix I 

 
E
B
 2

0
0
7
/9

0
/R

.3
0 

 

IFAD Portfolio 
Country Poverty Features Context 

IRAI 
Score 

HIPC Status Number of 
Projects 

Financing 
(USD million) 

Asia and the Pacific    

China/ 
Mongolia 

 

China 
• widespread urban/ rural 

inequality;  
• 81 HDI ranking 

Mongolia 
• 32% rural poverty 

headcount 
• 116 HDI ranking 

China  

• IFAD second largest portfolio 
• Limited collaboration with policy makers and donor 

community 
• Positive experience with the WFP/IFAD liaison office 
• Handover of ministerial responsibilities for IFAD 

projects 

n/a 

 

 

3.44 

Not applicable 

 

 

Not applicable 

China, 6 

 

 

Mongolia, 1 

China ,  212.12 

 

 

Mongolia , 14.81 

India • 30% rural poverty 
headcount 

• 126 HDI ranking 

• Accounts for about. 1/3 of the world’s poor 
• Largest portfolio  
• Long time before project effectiveness due to the 

federal character of India administration 

3.77 Not applicable 9 212.12 

Viet Nam • 36% rural poverty 
headcount 

• 109 HDI ranking 

• Recent design of the Comprehensive Poverty 
Reduction and Growth Strategy 

• Donor harmonisation agenda  

3.74 Not applicable 2 45.66 

Latin America and the Caribbean    

Bolivia • 82% rural poverty 
headcount  

• 115 HDI ranking 

• Turnover in public institutions  
• Limited project effectiveness 
• Recently elected government has defined New 

Development Plan 

3.71 Completion 2 20.14 

Haiti • 66% poverty headcount  
• 154 HDI ranking 

 

• Poorest country in western hemisphere  
• Transition Government process of identification of 

priority social and economic reform programmes  
• Support and solidarity by the international 

community to the transition government 

2.77 Pre-decision 2 37.05 

Honduras/ 
Nicaragua 

Honduras  
• 80% rural poverty 

headcount 
• 117 HDI ranking 

Nicaragua  
• 68% rural poverty 

headcount 
• 112 HDI ranking 

• Poverty aggravated by civil war, economic collapse 
and natural disasters (Hurricane Mitch) 

Honduras  
• Selected by IFAD for undertaking a coordination 

exercise among the different IFAD-financed regional 
programmes 

Nicaragua  
• History of positive project experiences 

 
 
 
 
3.91 
 
 
 
3.72 

 
 
 
 
Completion 
 
 
 
Completion 

 
 
 
 

Honduras, 1t 
 
 
 

Nicaragua, 2 

 
 
 
 

Honduras, 36.50 
 
 
 

Nicaragua, 28.20 

                                          
t  The PRONADEL Programme comprises two loans (HON-519 and HON-560) 
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IFAD Portfolio 
Country Poverty Features Context 

IRAI 
Score 

HIPC Status Number of 
Projects 

Financing 
(USD million) 

Near East and North Africa   

Egypt • 29% rural poverty 
headcount 

• 111 HDI ranking 

• Largest population in the Middle East 
• Ongoing institutional and policy reform 
• Increasing move towards donor coordination and 

engagement in policy dialogue 

n/a Not applicable 3 68.48 

Sudan • 141 HDI ranking 

 

• Accounts for 1/3 of the poor population in NENA 
• Political, economic and social transformation process 

(signing of peace agreement, macroeconomic 
stabilisation programmes) 

• Sudan key policy area for poverty reduction in 
harmony with IFAD strategy and expertise 

2.59 Pre-decision 4 78.92 

Yemen • 34% rural poverty 
headcount 

• 150 HDI ranking 

• Poorest country in NENA region.  
• Implementation of IFAD projects affected by lack of 

counterpart funds, inadequate control and 
monitoring and complex administrative procedures 

3.29 Not applicable 5 62.12 
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REVIEW OF FPPP KEY ACTIVITIES AND ACHIEVEMENTS 

COUNTRY 
IMPLEMENTATION  

SUPPORT 
POLICY DIALOGUE PARTNERSHIP KNOWLEDGE MANAGEMENT CAPACITY BUILDING SHORTCOMINGS 

Western and Central Africa 

Congo/ 
Democratic 
Republic of 
the Congo 

• Smoother project 
start-up 

• More coherent 
country programmes 

 
 

• Contribution to policy 
forums related to 
poverty alleviation 

• Participation in 
review of interim 
PRSP 

 

• Participation in donor 
thematic groups in order 
to better harmonise 
intervention strategies 

• Discussions with NGOs, 
farmers organisation, 
service providers 

• Organisation of meetings 
with project staff to 
share lessons 

• Regular collection and 
sharing of information 
with IFAD HQ 

 

• Coaching to new IFAD 
project staff 

• Arrangement with 
UNDP decreases 
visibility 

• Lack of provision for 
mobility 

• Potentially inadequate 
resources to cover two 
countries 

Nigeria • Contribute to 
implementation of 
IFAD’s country 
programmes, i.e. 
participation in 
supervision missions 

• Follow-up on ad-hoc 
issues of specific 
interest to  IFAD 
(e.g. Avian flu, RIMS,  
contribution to 6th & 
7th Replenishments), 
liaison with  Federal 
Ministries of (i) 
Agriculture, (ii) 
Finance and (iii) 
Environment 

• Participation in 
design of new 
programmes:  Rural 
Finance and Rural 
Micro Enterprise 

• Contribution to 
IFAD’s key areas for 
policy dialogue in 
2006: rural finance 
and rural micro 
enterprises 

• Secretariat of the 
Consultative Group 
on agriculture and 
rural development 

• Member of the World 
Bank Country 
Portfolio Performance 
Review Group 

• Member of the 
Nigeria Donor 
Working Group on 
Environment 

• Contribution to 
ECOWAS Regional 
Agricultural 
Policy/cross-border 
trade 

• Contribution to 
linking CSOs with 
government  

• Strengthened partnership 
with WB, DFID, AfDB, GTZ, 
CIDA, UNDP, FAO, USAID, 
Ford Foundation on rural 
finance and rural micro 
enterprise development 

• Contribution to fostering 
linkages between IFAD’s 
operations and WB/DFID/ 
FAO/GTZ/AfDB programme 
activities 

• Contribute to donors’ 
meetings art large 

• Buy –in of national 
financial and poverty 
eradication institutions in 
co-financing of rural 
finance and rural micro 
enterprise programmes  

• Discussions on partnership 
with FOs and rural-focused 
CSOs and NGOs 

• Sharing IFAD-relevant 
information with 
government, IFAD 
programmes, 
cooperation partners 
amd Headquarters 

• Dissemination of IFAD’s 
publications 

 

• Preparations for the 
mapping of existing 
farmers organisations 
(roadmap, TORS) 

 

• Lack of mobility 
• Insufficient funding for 

the Field Office 
activities and staff 

•  Time consuming efforts 
to bring key ministries 
into actions/decisions of 
interest to IFAD 

Gambia/ 
Senegal 

• Involvement in 
project design (M&E) 

• Participation in 
supervision missions 

• Improved 
communication 
between projects and 
CI 

• Participation in donor 
thematic groups – 
rural development 
and food security 

• Government consults 
with FPPI on matters 
related to IFAD 

• Discussions with key 
donors, farmer 
organisations on current 
and potential collaboration 

• Regular collecting and 
sharing of “intelligence” 
information to IFAD HQ 

• Organisation of M&E 
seminar 

• Participation in regional 
workshops 

• M&E support • Arrangements with 
UNDP not very effective  

• FPO non IFAD status 
problematic  

• Limited resources to 
cover two countries 
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 COUNTRY 
IMPLEMENTATION  

SUPPORT 
POLICY DIALOGUE PARTNERSHIP KNOWLEDGE MANAGEMENT CAPACITY BUILDING SHORTCOMINGS 

Eastern and Southern Africa 

Ethiopia • Participation in 
supervision and 
follow-up missions 

• Follow-up on 
recommendations of 
supervision mission 
to ensure timely 
implementation 

• Participation in the 
joint review of the 
Ethiopia plan for 
poverty reduction 

• Thematic contribution 
on water harvesting 
techniques  

• Strengthened relationship 
with UNDP units 

• Enhanced recognition of 
IFAD as development 
partner (UNDAF) 

• IFAD official member of UN 
Country Team 

• Participation in thematic 
working groups 

• National knowledge 
sharing workshop 
planned 

• Support to M&E • Slow administrative 
procedures of the host 
institution 

• Strengthen the office 
through training 

United 
Republic of 
Tanzania 

• Participation in 
design and 
supervision missions 

• Systematic follow-up 
on issues raised 
during supervision 
missions  

• Improvement in PSR 
ratings, including 
audit and M&E 

• Policy discussion for 
the Agricultural 
Sector SWAp 

• Concerns of IFAD 
target group 
articulated during 
development of the 
Tanzania poverty 
strategy 

 

• Involvement in the 
government task force to 
related to basked funding 

• Involvement in donor 
meetings and managing 
in-country partnerships 

• Attends UN Country Team 
meetings 

• Developing partnerships 
with Nokia and TetraPak 

• Regular reporting on 
events and issues to 
IFAD HQ 

• Improved capacity of 
government 
counterparts on 
targeting, pro-poor 
investments, policy 

• Limited human 
resources 

 

Uganda • Contribution to audit 
reports 

• Supervision of on-
going programmes 

• Expected 
participation in 
formulation mission 

• Inclusion of IFAD 
programmes in 
Government 
Development Plans 

• Increased allocation 
of funds to 
agricultural sector 

• Participation in the 
development of Local 
Government Sector 
Investment Plan 

• Partnership seeking with 
donors and private sector 
operators 

• Nominated to the PMA 
sub-committees on 
marketing/ agro-
processing and rural 
finance sub-committees 

 

• No activities • High cost for mobility 
• No orientation by host 

institution 

Asia and the Pacific 

China/ 
Mongolia 
 

• Three loans became 
effective after FPPI 
follow-up 

• Communication 
channel with entire 
country program 
offices is active 

• facilitating PMOs on 
loan administration 
and M&E  

• Facilitation of 
supervision missions 
and follow up on SV 
recommendations 

• Ongoing consultation 
process on the 
banking reform and 
IFAD’s potential 
contribution 

• Report to IFAD HQ on 
policy related 
workshops/consultati
ons 

 

• Participation in donor 
thematic group on rural 
finance 

• Setting-up of a roster of 
donor and update donor 
activities relevant to 
poverty alleviation 

• Liaise between IFAD and 
GTZ 

• Scout for other 
partnerships 

• Participation in UN 
thematic group on 
poverty and inequality 

• Chinese language web-
site is active 

• Support to MOF-IFAD 
self assessment study on 
the effectiveness of the 
IFAD funded country 
program 

• Govt policy information 
update 

• Scouting opportunities 
for participation of 
IFAD counterparts in 
IFAD events 

• Gender mainstreaming 
training to projects 
staff 

 

• Delay in the installation 
of the FPPI 
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 COUNTRY 
IMPLEMENTATION  

SUPPORT 
POLICY DIALOGUE PARTNERSHIP KNOWLEDGE MANAGEMENT CAPACITY BUILDING SHORTCOMINGS 

India • Improvement in the 
period between loan 
approval and 
effectiveness 

• Coordination of the 
Portfolio Review 
Workshop 

• Downward trend in 
the number of risk 
factors (PBAS) 

• Support in financial 
management and 
M&E/RIMS 

• Improved 
cooperation with 
Central and State 
Governments 

• IFAD perceived as a 
partner more than a 
donor 

• Participation in policy 
fora and consultation 

 

• Strengthened coordination 
and collaboration with 
donors and civil society 

• Cooperation with FAO, 
ICRISAT and CIP for 
specific project activities 

• Liaise with GTZ and DfID 
for grant financing 

• Limited involvement in 
knowledge management 
initiatives 

 
 

• Review of the 
performance of project 
service providers 
(NGOs, training 
institutions) 

• Difficult to transfer 
funds directly to FPPI 

• Inadequate financial 
resources 

• Lack of clarity on FPPI’s 
role and responsibilities 
with respect to CI and 
Government 

Viet Nam • Provision of inputs to 
mid-term and 
supervision missions 

• Improved 
communication 
between UNOPS, 
IFAD and project 
directors 

• Organisation of start-
up workshop for 
DPPR 

• Support to project 
formulation 

• Support to design 
and implementation 
missions 

• Representation in 
national workshop 

• Updating of PBAS 
2005 

• Support to 
formulation of 
Government decree  

• Formulation of 
guidelines for 
infrastructure 
development and 
management 

• Formulation of 
implementation 
guidelines for P135 

• Cooperation with Care, 
Oxfam and ActionAid 
regarding policy on rural 
CBOs 

• Participation in thematic 
groups 

• IFAD core member of 
ISG/MARD 

• Improved visibility of IFAD 

• Contribution to P135 
• Participation and 

organisation of 
workshops 

 

• Organisation of M&E 
workshop 

• Organisation of country 
programme review 
workshop 

 

• Agreement with 
Government is 
required on the status 
of the FPPI, privileges 
and immunities  

Latin America and the Caribbean 

Bolivia • Increased availability 
of counterpart funds 

• Decrease in delays in 
presentation of audit 
and progress reports  

• Improved quality of 
reports 

• Reduction in time for 
reimbursement of 
withdrawal 
applications 

• Solution of legal 
problems with 
governmental 
authorities  

• Representation in 
policy thematic 
groups on indigenous 
people and camelids 

 
 

• Signing of cooperation 
agreement with donors 

• Co-financing increased 
• Mobilisation of resources 

for innovative initiatives 
 

 

• Organisation of thematic 
meetings 

• Support for the 
preparation of reports  

• Organisation of 22 
learning routes 

 

• Creation of IFAD 
Country Team 

• Legal/ Formal delays 
 



 

 

7
 

A
p
p
en

d
ix II 

 
E
B
 2

0
0
7
/9

0
/R

.3
0 

 COUNTRY 
IMPLEMENTATION  

SUPPORT 
POLICY DIALOGUE PARTNERSHIP KNOWLEDGE MANAGEMENT CAPACITY BUILDING SHORTCOMINGS 

Haiti • Regular visits to 
projects 

• Facilitation of 
meeting with all 
project directors 

• Increase availability 
of counterpart funds 

 

• Engagement in policy 
dialogue with the 
transition and new 
government 

• Preparation of three 
international meeting 
on the status of the 
ICF 

• Support to 
formulation of 
policies on water 
management 

• Regular dialogue with 
donors 

• Participation in field 
events organised by 
projects 

• Improved information 
sharing among projects 

• Improved cohesion 
between projects and 
HQ 

• Provision of technical 
and managerial advice 

• Delay in funding salary 
and operational costs 

• Clarification of FPO 
position vis-à-vis 
projets 

• Clarification of 
responsibility with 
respect to CI, IFAD 

Honduras/ 
Nicaragua 

• Improved quality of 
accounts and audits 
(especially in 
Nicaragua) 

• Follow-up on 
counterpart funds, 
loan agreement, 
procurement 
procedures. 

• Support to the PBAS 
rural sector analysis  

• Nicaragua: alignment 
with MDG and PRSP 

• Some interaction with 
stakeholders 

• Enhanced coordination with 
donors 

 
 

• Information 
dissemination activity 

• Sharing of experience 
abroad 

• Improved capacity with 
respect to 
administrative and work 
procedures 

 

• Clarify responsibility 
with the CI 

• Clarify the role of the 
FPPI in the country 

• Clarify role and 
responsibilities with 
the hosting institution 

Near East and North Africa  

Egypt • Support to projects 
in areas of 
marketing, 
infrastructure works, 
audit reporting, and 
ME 

• Participation in IFAD 
design mission for 
new project, 
including PDT 
membership 

• Participation in WB 
and UNOPS 
supervision missions 

• Participation in IFAD 
completion 
evaluation of TAG. 

• Participation in 
seminars and 
regional 
consultations 

 

• Partnership established 
with the Ministries of 
Planning and Local 
Development, and with 
the Social Development 
Fund 

• Strengthened relationship 
with WB, AfDB, UNDP and 
Italian Cooperation 

• Inclusion of IFAD in 
UNDAF publication 

• Involvement in the multi-
donor DAG 

  • Lack of formal 
orientation 

• Funding  
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Sudan • Participation in 
design missions 

• Technical input on 
impact survey 

• Improved M&E 
reporting 

 

• Participation in 
donors group on 
food security and 
land tenure 

• Participation in 
thematic 
government-donors 
meetings 

 

• Strengthened relationship 
with the WB, German and 
Italian Embassies, FAO 
and UNDP 

• Involvement in the Multi-
donor Task Force (MDTF) 

 

• Feedback to MDTF on 
project concept papers 

• Improved knowledge 
sharing with donors, 
governments and 
among projects 

 

• Training on RIMS 
• Training on 

Procurement to the 
CCU 

 

• Need for 
communication 
materials 

• Clarification of FPO 
authority and 
allocation of additional 
budget resources 

• Multiple layers in the 
management of the 
FPPI 

• Slow administrative 
procedures at UNDP 

Yemen • Participation in 
design mission 
(Rainfed project) 

• Participation in 
country program 
review 

• Participation in 
supervision with CI 

• Follow up of 
counterpart 
funding issues with 
government 

• Assistance to 
projects (Dhamar 
and Al Dhala) with 
AWPB preparation 

• Initiation of policy 
discussions with 
Government on the 
need to strengthen 
the 
rural/agricultural 
analysis and 
priority 
identification in 
PRSP  

• Follow up on issues of 
Yemen contribution to 
Seventh Replenishment 

• Involvement in UN 
system consultations on 
Yemen operations 

• Close cooperation with 
World Bank on Rainfed 
project (co financed) 
and Al Dhala (CI) 

• Worked on 
preparation of 
knowledge 
management 
packages with Al 
Mahara project 

• Knowledge sharing 
and information 
collection on donor 
programs 

 

• No capacity building 
initiative taken yet 

 

• MOU with UNDP not 
yet finalized 

• Clarification of FPO 
authority  

• Budget limitation 

 
 



 




