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REVIEW OF FPPP COUNTRY CONTEXT

IRAI IFAD Portfolio

Country Poverty Features Context Score HIPC Status Number of Financing
Projects (USD million)

Western and Central Africa

Congo/ Congo

e Area of protracted conflicts -
Democratic ¢ 140 HDI ranking e Need to restore basic elements of livelihoods 279 Decision Congo, 2 Congo, 20.32
Republic of Democratic Republic of the e Strong capacity of NGOs 2.84 Decision DR Congo, 2 DR Congo , 30.59
the Congo Congo e 5 years post-conflict assistance preparing the ! !
e 167 HDI ranking ground for larger development projects

Nigeria e 50% rural poverty Largest country in West Africa
headcount e Urban bias in public expenditures 3.14 Not applicable 3 67.95
e 150 HDI ranking Headquarters of the Economic Community of West
Africa (ECOWAS) and International Institute of
Tropical Agriculture (IITA)

Gambia/  Gambia Gambia _ 3.08  Decision Gambia, 2 39.06
Senegal « 155 HDI ranking e IFAD is the major donor
e Great potential for policy forum/participating in
PRSP process
Senegal Senegal

. éfos/HDI rlanking e Second largest IFAD portfolio in the region 3.75 Completion Senegal, 5 127.06
* N 3 rural poverty e Great potential for synergies among projects
eadcount e Vibrant civil society, including farmers organisations

Eastern and Southern Africa

2nd most populous nation in Sub-Saharan Africa 3.38 Completion 4 91.05
Largest recipient of development assistance from
IFAD in sub-Saharan Africa
e Rome Declaration (2003) Ethiopia is a frontier
country for common framework for policy dialogue
and donor coordination
e Headquarters of the UN Economic Commission for
Africa (UNECA)

Ethiopia e 44% poverty headcount
e 170 HDI ranking

United e 39% rural poverty e Second largest portfolio in the region 3.94  Completion 5 95.36
Republic of headcount e Government emphasis on SWAPs
Tanzania e 162 HDI ranking e Positive experience of cooperation with the

Government for developing pro-poor strategic
framework for rural and agricultural development

Uganda e 38% poverty rate ¢ Government emphasis on SWAP; , o 3.88  Completion 5 81.64
145 HDI ranking e Strong donor influence on government’s decision

making process
e Active donor community
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IFAD Portfolio

Country Poverty Features Context ;‘:ﬁ:e HIPC Status Number of Financing
Projects (USD million)
Asia and the Pacific
China/ China China n/a Not applicable China, 6 China, 212.12
Mongolia  « ywdesplfea.d urban/ rural IFAD second largest portfolio
inequality; . Limited collaboration with policy makers and donor
e 81 HDI ranking community
Mongolia Positive experience with the WFP/IFAD liaison office . . .
e 32% rural poverty Handover of ministerial responsibilities for IFAD 3.44 Not applicable Mongolia, 1 Mongolia , 14.81
headcount projects
e 116 HDI ranking
India e 30% rural poverty Accounts for about. 1/3 of the world’s poor 3.77 Not applicable 9 212.12
headcount Largest portfolio
e 126 HDI ranking Long time before project effectiveness due to the
federal character of India administration
Viet Nam e 36% rural poverty Recent design of the Comprehensive Poverty 3.74 Not applicable 2 45.66
headcount Reduction and Growth Strategy
e 109 HDI ranking Donor harmonisation agenda
Latin America and the Caribbean
Bolivia e 82% rural poverty Turnover in public institutions 3.71 Completion 2 20.14
headcount Limited project effectiveness
e 115 HDI ranking Recently elected government has defined New
Development Plan
Haiti e 66% poverty headcount Poorest country in western hemisphere 2.77 Pre-decision 2 37.05
e 154 HDI ranking Transition Government process of identification of
priority social and economic reform programmes
Support and solidarity by the international
community to the transition government
Honduras/ Honduras Poverty aggravated by civil war, economic collapse
Nicaragua e« 80% rural poverty and natural disasters (Hurricane Mitch)
headcount Honduras
117 HDI rankin 2 -
* o Selected by IFAD for undertaking a coordination 3.91  Completion Honduras, 1 Honduras, 36.50
Nicaragua exercise among the different IFAD-financed regional
e 68% rural poverty programmes
headcount . ) ) ]
e 112 HDI ranking Nicaragua 3.72 Completion Nicaragua, 2 Nicaragua, 28.20

History of positive project experiences

' The PRONADEL Programme comprises two loans (HON-519 and HON-560)
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IFAD Portfolio

Country Poverty Features Context ;EOA:e HIPC Status Number of Financing
Projects (USD million)
Near East and North Africa
Egypt e 29% rural poverty e Largest population in the Middle East n/a Not applicable 3 68.48
headcount e Ongoing institutional and policy reform
e 111 HDI ranking e Increasing move towards donor coordination and
engagement in policy dialogue
Sudan e 141 HDI ranking e Accounts for 1/3 of the poor population in NENA 2.59 Pre-decision 4 78.92
e Political, economic and social transformation process
(signing of peace agreement, macroeconomic
stabilisation programmes)
e Sudan key policy area for poverty reduction in
harmony with IFAD strategy and expertise
Yemen e 34% rural poverty e Poorest country in NENA region. 3.29 Not applicable 5 62.12
headcount e« Implementation of IFAD projects affected by lack of

e 150 HDI ranking

counterpart funds, inadequate control and
monitoring and complex administrative procedures
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0£4/06/£00Z @3



REVIEW OF FPPP KEY ACTIVITIES AND ACHIEVEMENTS

COUNTRY

IMPLEMENTATION
SUPPORT

PoLicy DIALOGUE

PARTNERSHIP

KNOWLEDGE MANAGEMENT

CAPACITY BUILDING

SHORTCOMINGS

Western and Central Africa

Congo/ e Smoother project Contribution to policy Participation in donor e Organisation of meetings ¢ Coaching to new IFAD Arrangement with
Democratic start-up forums related to thematic groups in order with project staff to project staff UNDP decreases
Republic of ¢ More coherent poverty alleviation to better harmonise share lessons visibility
the Congo country programmes Participation in intervention strategies e Regular collection and Lack of provision for
review of interim Discussions with NGOs, sharing of information mobility
PRSP farmers organisation, with IFAD HQ Potentially inadequate
service providers resources to cover two
countries
Nigeria e Contribute to Contribution to Strengthened partnership e Sharing IFAD-relevant e Preparations for the Lack of mobility
implementation of IFAD’s key areas for with WB, DFID, AfDB, GTZ, information with mapping of existing Insufficient funding for
IFAD’s country policy dialogue in CIDA, UNDP, FAO, USAID, government, IFAD farmers organisations the Field Office
programmes, i.e. 2006: rural finance Ford Foundation on rural programmes, (roadmap, TORS) activities and staff
participation in and rural micro finance and rural micro cooperation partners Time consuming efforts
supervision missions enterprises enterprise development amd Headquarters to bring key ministries
e Follow-up on ad-hoc Secretariat of the Contribution to fostering ¢ Dissemination of IFAD's into actions/decisions of
issues of specific Consultative Group linkages between IFAD’s publications interest to IFAD
interest to IFAD on agriculture and operations and WB/DFID/
(e.g. Avian flu, RIMS, rural development FAO/GTZ/AfDB programme
contribution to 6th & Member of the World activities
7th Replenishments), Bank Country Contribute to donors’
liaison with Federal Portfolio Performance meetings art large
Ministries of (i) Review Group Buy -in of national
Agriculture, (ii) Member of the financial and poverty
Finance and (iii) Nigeria Donor eradication institutions in
Environment Working Group on co-financing of rural
e Participation in Environment finance and rural micro
design of new Contribution to enterprise programmes
programmes: Rural ECOWAS Regional Discussions on partnership
Finance and Rural Agricultural with FOs and rural-focused
Micro Enterprise Policy/cross-border CSOs and NGOs
trade
Contribution to
linking CSOs with
government
Gambia/ e Involvementin Participation in donor Discussions with key e Regular collecting and e M&E support Arrangements with
Senegal project design (M&E) thematic groups - donors, farmer sharing of “intelligence” UNDP not very effective

Participation in
supervision missions
Improved
communication
between projects and
CI

rural development
and food security
Government consults
with FPPI on matters
related to IFAD

organisations on current
and potential collaboration

information to IFAD HQ
Organisation of M&E
seminar

Participation in regional
workshops

FPO non IFAD status
problematic

Limited resources to
cover two countries
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COUNTRY

IMPLEMENTATION
SUPPORT

PoLicYy DIALOGUE

PARTNERSHIP

KNOWLEDGE MANAGEMENT

CAPACITY BUILDING

SHORTCOMINGS

Eastern and Southern Africa

Ethiopia e Participation in Participation in the e Strengthened relationship e Participation in thematic e Support to M&E e Slow administrative
supervision and joint review of the with UNDP units working groups procedures of the host
follow-up missions Ethiopia plan for e Enhanced recognition of e National knowledge institution

e Follow-up on poverty reduction IFAD as development sharing workshop e Strengthen the office
recommendations of Thematic contribution partner (UNDAF) planned through training
supervision mission on water harvesting e IFAD official member of UN
to ensure timely techniques Country Team
implementation

United e Participation in Policy discussion for e Involvement in the e Regular reporting on e Improved capacity of e Limited human

Republic of design and the Agricultural government task force to events and issues to government resources

Tanzania supervision missions Sector SWAp related to basked funding IFAD HQ counterparts on

e Systematic follow-up Concerns of IFAD e Involvement in donor targeting, pro-poor
on issues raised target group meetings and managing investments, policy
during supervision articulated during in-country partnerships
missions development of the e Attends UN Country Team

e Improvement in PSR Tanzania poverty meetings
ratings, including strategy e Developing partnerships
audit and M&E with Nokia and TetraPak

Uganda e Contribution to audit Inclusion of IFAD e Participation in the ¢ Nominated to the PMA e No activities e High cost for mobility

reports

Supervision of on-
going programmes
Expected
participation in
formulation mission

programmes in
Government
Development Plans
Increased allocation
of funds to
agricultural sector

development of Local
Government Sector
Investment Plan
Partnership seeking with
donors and private sector
operators

sub-committees on
marketing/ agro-
processing and rural
finance sub-committees

No orientation by host
institution

Asia and the Pacific

China/ .
Mongolia

Three loans became
effective after FPPI
follow-up
Communication
channel with entire
country program
offices is active
facilitating PMOs on
loan administration
and M&E
Facilitation of
supervision missions
and follow up on SV
recommendations

Ongoing consultation
process on the
banking reform and
IFAD’s potential
contribution

Report to IFAD HQ on
policy related
workshops/consultati
ons

Participation in donor .
thematic group on rural
finance

Setting-up of a roster of .
donor and update donor
activities relevant to .
poverty alleviation

Liaise between IFAD and

GTzZ

Scout for other

partnerships .

Participation in UN
thematic group on
poverty and inequality
Chinese language web-
site is active

Support to MOF-IFAD
self assessment study on
the effectiveness of the
IFAD funded country
program

Govt policy information
update

e Scouting opportunities
for participation of
IFAD counterparts in
IFAD events

e Gender mainstreaming
training to projects
staff

Delay in the installation

of the FPPI
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IMPLEMENTATION
SUPPORT

PoLicYy DIALOGUE

PARTNERSHIP

KNOWLEDGE MANAGEMENT

CAPACITY BUILDING

SHORTCOMINGS

Improvement in the
period between loan
approval and
effectiveness
Coordination of the
Portfolio Review
Workshop
Downward trend in
the number of risk
factors (PBAS)
Support in financial
management and
M&E/RIMS

Improved .
cooperation with
Central and State
Governments .
IFAD perceived as a
partner more than a
donor .
Participation in policy
fora and consultation

Strengthened coordination

and collaboration with
donors and civil society
Cooperation with FAO,
ICRISAT and CIP for
specific project activities
Liaise with GTZ and DfID
for grant financing

Limited involvement in
knowledge management
initiatives

Review of the
performance of project
service providers
(NGOs, training
institutions)

Difficult to transfer
funds directly to FPPI
Inadequate financial
resources

Lack of clarity on FPPI's
role and responsibilities
with respect to CI and
Government

Provision of inputs to
mid-term and
supervision missions
Improved
communication
between UNOPS,
IFAD and project
directors
Organisation of start-
up workshop for
DPPR

Support to project
formulation

Support to design
and implementation
missions

Representation in .
national workshop
Updating of PBAS

2005

Support to .
formulation of
Government decree .
Formulation of
guidelines for .
infrastructure
development and
management
Formulation of
implementation
guidelines for P135

Cooperation with Care,
Oxfam and ActionAid
regarding policy on rural
CBOs

Participation in thematic
groups

IFAD core member of
ISG/MARD

Improved visibility of IFAD

Contribution to P135
Participation and
organisation of
workshops

Organisation of M&E
workshop

Organisation of country
programme review
workshop

Agreement with
Government is
required on the status
of the FPPI, privileges
and immunities

Latin America and the Caribbean

Increased availability
of counterpart funds
Decrease in delays in
presentation of audit
and progress reports
Improved quality of
reports

Reduction in time for
reimbursement of
withdrawal
applications

Solution of legal
problems with
governmental
authorities

Representation in .
policy thematic

groups on indigenous e
people and camelids

Signing of cooperation
agreement with donors
Co-financing increased
Mobilisation of resources
for innovative initiatives

Organisation of thematic

meetings

Support for the
preparation of reports
Organisation of 22
learning routes

Creation of IFAD
Country Team

Legal/ Formal delays

11 xipuaddy

0£4/06/£00Z @3



COUNTRY

IMPLEMENTATION
SUPPORT

PoLicYy DIALOGUE

PARTNERSHIP

KNOWLEDGE MANAGEMENT

CAPACITY BUILDING

SHORTCOMINGS

Haiti .

Regular visits to
projects

Facilitation of
meeting with all
project directors
Increase availability
of counterpart funds

Engagement in policy e
dialogue with the
transition and new
government
Preparation of three
international meeting
on the status of the
ICF

Support to
formulation of
policies on water
management

Regular dialogue with
donors

Participation in field
events organised by
projects

Improved information
sharing among projects
Improved cohesion
between projects and

HQ

Provision of technical
and managerial advice

Delay in funding salary
and operational costs
Clarification of FPO
position vis-a-vis
projets

Clarification of
responsibility with
respect to CI, IFAD

Honduras/ o
Nicaragua

Improved quality of
accounts and audits
(especially in
Nicaragua)
Follow-up on
counterpart funds,
loan agreement,
procurement
procedures.

Support to the PBAS »
rural sector analysis
Nicaragua: alignment e
with MDG and PRSP

Some interaction with
stakeholders

Enhanced coordination with
donors

Information
dissemination activity
Sharing of experience
abroad

Improved capacity with
respect to
administrative and work
procedures

Clarify responsibility
with the CI

Clarify the role of the
FPPI in the country
Clarify role and
responsibilities with
the hosting institution

Near East and North Africa

Egypt .

Support to projects
in areas of
marketing,
infrastructure works,
audit reporting, and
ME

Participation in IFAD
design mission for
new project,
including PDT
membership
Participation in WB
and UNOPS
supervision missions
Participation in IFAD
completion
evaluation of TAG.

Participation in
seminars and
regional
consultations

Partnership established
with the Ministries of
Planning and Local
Development, and with
the Social Development
Fund

Strengthened relationship
with WB, AfDB, UNDP and
Italian Cooperation
Inclusion of IFAD in
UNDAF publication
Involvement in the multi-
donor DAG

Lack of formal
orientation
Funding
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IMPLEMENTATION

COUNTRY SUPPORT PoLIcY DIALOGUE PARTNERSHIP KNOWLEDGE MANAGEMENT CAPACITY BUILDING SHORTCOMINGS
Sudan Participation in Participation in Strengthened relationship e Feedback to MDTF on Training on RIMS Need for
design missions donors group on with the WB, German and project concept papers Training on communication
Technical input on food security and Italian Embassies, FAO e Improved knowledge Procurement to the materials
impact survey land tenure and UNDP sharing with donors, CCu Clarification of FPO
Improved M&E Participation in Involvement in the Multi- governments and authority and
reporting thematic donor Task Force (MDTF) among projects allocation of additional
government-donors budget resources
meetings Multiple layers in the
management of the
FPPI
Slow administrative
procedures at UNDP
Yemen Participation in Initiation of policy Follow up on issues of e  Worked on No capacity building MOU with UNDP not
design mission discussions with Yemen contribution to preparation of initiative taken yet yet finalized
(Rainfed project) Government on the Seventh Replenishment knowledge Clarification of FPO
Participation in need to strengthen Involvement in UN management authority

country program
review
Participation in
supervision with CI
Follow up of
counterpart
funding issues with
government
Assistance to
projects (Dhamar
and Al Dhala) with
AWPB preparation

the
rural/agricultural
analysis and
priority
identification in
PRSP

system consultations on
Yemen operations
Close cooperation with
World Bank on Rainfed
project (co financed)
and Al Dhala (CI)

packages with Al
Mahara project
Knowledge sharing
and information
collection on donor
programs

Budget limitation
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