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Logical framework

Objective hierarchy

Key performance indicators and targets

Monitoring mechanisms and
information sources

Assumptions and risks

Goal

Poor small - scale producers have
improved their financial and non-financial
assets

% of small - scale producer with higher monetary income
% of small — scale producer with improved non-financial assets

Survey on assets

Project Purpose

Small scale producer organized in
cooperatives have better access to public
or private financial services by an
efficient and effective resource
channelling system focusing the rural
poor.

% of the first class cooperatives organized in the network function
as credit intermediaries

% of 80 inc./interm. organizations organized in the network
presented their projects with credit plans for financing

Approx. US$4 million channelled to 6800 beneficiaries

Financial agreements
Credit plans

Records of the
cooperatives/organizations

Outputs

Output 1:

A network and merger of first class
cooperatives with well trained
leaders/managers and non-cooperatives
organisations for financing production
projects in operation

10 first class cooperatives/organizations organized in the network
80 incipient or intermediate organizations assisted by PRP have
joint the network

80 managers trained in financial instruments and mechanism

No of cooperatives trained in business and credit plans

Minutes of the network meetings
Training records

Records of the
cooperatives/organizations

Annual reports of cooperatives/
organizations sent to Mix Market
network

Managers assess
positively the creation of
networks and take it as a
surplus

Output 2:

Efficient credit management instruments
including a system of mutual guarantee
to facilitate credit access by
undercapitalized producer installed

80 financing plans for the execution of productive projects
prepared
Guarantee system available

e Credit criteria with positive discrimination of rural women and

young entrepreneurs designed and implemented
Risk management instruments designed and implemented

Documentation of financial plans
Documentation of guarantee
system

Documentation of credit criteria

Documentation of risk
management

Credit management
instruments are specially
designed to be used by
small scale producer

Output 3:

Efficient and effective resource
channelling system between AFD, first
class cooperatives/organizations and
small scale producer organised in non-
cooperative organisations established

No of credit official trained as trainer in management of credit
coop.

No of non cooperative organisations acquainted with credit
modalities/requirements and financial models

Lending operations between first class cooperatives and smaller
and weaker organisations signed

Tutorship of first class organisations to weaker organisations
established for accessing formal credit lines

Training records

Records of the
cooperatives/organizations
Documentation of common
meetings

Documents of lending operations

Participation of INCOOP
to validate the
mechanisms of resource
channelling system

Activities:

- Organize sector meetings, events, seminars for building up networks where high potential benefits are identified
- Conducting training programmes at different level (credit plans, business plans, risk management)
- Design and installation of credit management instruments/mechanism

- Assistance in the elaboration of credit plans

- Establishment of coordination and communication mechanisms between AFD , first grade cooperatives/organizations and non-cooperative organizations
- Organize exchange of experiences among stakeholders
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