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Key reference documents

Country reference documents

National Strategy for Poverty Alleviation: Tenth Five-Year Plan 2006-2010
National Water Strategy

National Strategy for Environment

National Strategy for Women

IFAD reference documents

PDD and Key Files

Syria COSOP (2001)

Rural Poverty Assessment and Mapping Report (2005)
Learning Notes

Policy on Rural Finance

Administrative Procedures on Environmental Assessment
Prerequisites of Gender Sensitive Design

Private Sector Partnership and Development Strategy

Other miscellaneous reference documents

World Bank Irrigation Sector report (2001)

CGAP-DAI: Savings Bank Assessment and Micro-finance environment (2006)
UNDP: Human Development Report (2005)



Logical framework

Narrative summary

Verifiable indicators

Means of verification

Critical assumptions

Goal

e Improved socio-economic well-being of
poorer rural households in the Project
Area.

Poverty indicators.
(Improvements in HH
assets);

Reduction in the prevalence
of malnutrition for children
under five;

Reduction of gender gap rate
in unemployment

e National Household

Living Standard
Surveys for project
Governorates

e UNDP poverty and HDI

reports

Government maintains its commitment to
pro-poor macro-economic policies and
institutional reforms

Government implements Eastern Region
development programme

Purpose/Objectives

e Empowerment of project target group
(smallholder households, the landless,
rural women and the unemployed
youth) to create sustainable
employment and increase income.

e Optimal management and rational use
of water resources for irrigation

Per cent increase in
employment and income of
project target group, by
gender

Reduction in irrigation water
losses for optimum crop yield
and production

e GOS employment
statistics;

e Baseline, socio-
economic surveys and
project completion
report (gender-
disaggregated);

e Independent

assessments

e Project monitoring

reports and impact
assessment studies

Recent economic reforms maintained

Government implements irrigation
modernization programme

Outputs Sought

e SMEs developed ;

e Capacities of FMAs, HMAs improved;
their productivity, competitiveness and
marketing enhanced;

e Financial services enhanced and
accessible on sustainable basis.

Number of sustainable SMEs
promoted

Number of sustainable FMAs,
HMAs established and their
membership by gender /;

e Project monitoring

reports;

e Annual progress and

supervision reports

Best practice by Savings Bank implemented

e Modern on-farm irrigation and
improved water management practices

Area equipped with modern
irrigation system

Number of WUAs established
and functional, area served

Project monitoring reports
and Annual progress and
supervision reports

WUAs enforce groundwater management
and control mechanisms

Ministry of Irrigation enacts regulations and
procedures to promote WUAs
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