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Logical framework

Narrative summary

Obijectively verifiable indicators

Means of verification

Assumptions

Development Goals

(i) Increase incomes and reduce poverty among poor rural
households and the unemployed and underemployed in
medium-high potential farming areas where horticultural
production is an important source of livelihood.

(i) Increase the health and welfare of Kenyans by improving
the quality and increasing the quantity of horticultural
produce consumed within the country.

Number of households with improved household asset ownership index (i) (35 per
cent with baseline of 0)

Extent of child malnutrition (weight for age) in targeted households (i) (reduction in
chronic malnutrition — 36 per cent in 2003, underweight 17 per cent in 2003 and
wasting 6 per cent in 2003)

Number of households that have improved food security (i) (45 per cent compared
with baseline of 0)

Government national
M&E system

District annual reports
Baseline and impact
surveys

Specific evaluation
studies

For sustainability.

Political will for progressive devolution and
commercialisation continues

Political and economic conditions remain stable
and favourable for continuation of support
services

Economic conditions foster continued growth of
demand for horticultural produce

MOA and subsidiary institutions maintain support
for market-led development in the sub-sector

Programme Purposes

(i)  Toincrease (a) the output and (b) net margins per unit
of land earned by resource-poor smallholders from
horticultural production for the domestic market;

(i)  Toincrease employment in the production, processing
and marketing of horticultural produce;

(i)  To reduce the cost to consumers and increase the
quality of horticulture products consumed domestically.

Non-export horticultural output (i)(a) (1.53 billion mt compared with baseline of 1.29
billion mt)

Net margins from non-export horticultural production per unit of land (i)(b) (18 per
cent compared with baseline of 0)

Amount of paid employment in the non-export horticultural sector (ii) — (16 per cent
compared with baseline of 0)

Unskilled rural wage rates (ii) (KES 150 compared with baseline of KES 100)
Horticultural produce retail prices and quality (iii) (price reduction of 8 per cent
compared with baseline of 17 per cent and quality improvement by 12 per cent
compared with baseline of 0). (Note that all the above indicators of goals and
purpose can be influenced by factors not related to the programme and cannot
therefore be used as measures of its success).

Baseline and impact
surveys

Specific evaluation
studies

Programme monitoring
registers

PMU records/reports

Outcome to Impact.

Improved marketing systems lead to lower input
prices, higher farm-gate produce prices, lower
retail prices and improved retail quality (i)(b) (ii)
Smallholders respond to increased net margins by
raising output (i)(a)

The raised output leads to an increased demand
for hired labour (ii)

Outputs

Component A. Domestic Market Systems Analysis
A.1 Sound analytical basis provided for targeting and
prioritising programme activities.

The existence of a set of reports for each district containing a sound body of input
and produce market analysis that has been reviewed by stakeholders and finalised.
(15 reports per district compared to a baseline of 0)

Programme M&E system
PMU Assessments

Output to Outcome

The reports are indeed used as the main basis for
selecting programme activities.

Component B. Institutional Strengthening

1 Informal groups of farmers and traders registered to allow
them to access finance and support.

2 Existing and new groups strengthened.

3 Improvement in the ability of input marketing systems to
provide good quality inputs and be a conduit for advice to
horticultural smallholders.

4 Government staff trained, making them better able to
provide support to input suppliers, farmers and produce
traders.

5 Existing market information activities improved and the
coverage of farmers widened.

6 Market power of broker cartels reduced and trade relations
between smallholders and market operators strengthened.
7 Improved legal and regulatory environment for input and
produce marketing.

Number of informal groups registered (600 compared to baseline of 193)

Amount and quality of group strengthening activities (100 per cent compared to
baseline of 0)

Amount and quality of input stockist strengthening activities (100 per cent compared
to baseline of 0)

Amount and quality of government staff training (100 per cent compared to baseline
of 0)

Incremental amount of good quality market information readily available to
smallholders (60 per cent compared to baseline of 12 per cent)

Enactment of a new Horticulture Bill (1 compared to baseline of 0)

Number of cartels weakened and eliminated (70 per cent compared to baseline of 0)
Improved and more accessible market information.

Strengthened rural arbitration procedures for disputes relating to input supply and
product marketing. (100 per cent compared to baseline of 0)

Registers

PMU and District
Monitoring
Subcomponent-specific
surveying

Informal groups prepared to register.

No significant loss in group flexibility following
registration.

Cartelised brokers open to reform.

Present stalemate between stakeholders on
revisions to the existing draft Horticultural Bill can
be broken.

Component C. Investment in Domestic Horticultural Value
Chains

1 More and better post-harvest grading and packaging
facilities, stores, selling points, and value-adding plant,
machinery and building.

2 More efficient downstream markets for horticultural produce.
3 Improved rural access roads and paths.

4 Improved local authority markets.

Numbers of, and value added by successful post-harvest investments by groups of
farmers and traders (60 per cent compared to baseline of 0)

Numbers of downstream markets successfully and sustainably upgraded (60 per
cent compared to baseline of 0)

Length of rural roads and paths significantly improved or opened up through spot
repairs (230 km compared to baseline of 0)

Extent and depth of improvements to local markets (30 per cent compared to
baseline of 0)

PMU and District
Monitoring
Subcomponent-specific
surveying

Effective procedure in place and utilised for
prioritising applications for grants.

Broker cartels to not absorb benefits from
improved markets

Adequate coordination between the MoA, the
MR&PW and MoLG.

Local authorities prepared to see markets as more
than revenue sources.

Component D. Programme Management and Coordination
1 Effective planning, management, implementation,
monitoring and evaluation of programme activities

Full scheduled disbursement of the IFAD loan (100 per cent compared to baseline of
0)

Full scheduled disbursement of the Government contribution (100 per cent
compared to baseline of 0)

No. of AWPBSs produced on time by districts and the PMU (100 per cent compared to
baseline of 0)

High ratio of actual/budgeted expenditure (95 per cent compared to baseline of 0)
No. of progress reports submitted on time by districts and PMU (100 per cent
compared to baseline of 0)

Programme monitoring
registers

Programme accounts
Minutes and reports of
coordinating bodies
PMU records/reports

Learning systems under the programme will lead
to increasingly responsive and appropriate
interventions in line with need and market
developments

Minimal interference with programme targeting
mechanisms.
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