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Logical framework

Objective hierarchy

Key performance indicators and targets

Monitoring mechanisms and
information sources

Assumptions and risks

Goal

Contribute to the regeneration of rural livelihoods and
restore food security, especially amongst Burundi’s
rural poor and vulnerable people.

Number of household having improved the number of assets owned
(productive assets) (data disaggregated by gender of member and hh
head)

% of reduction in children < 5 years malnourished (data disaggregated
by gender)

Nr of beneficiaries — Nr of hhs .declaring having improve their food
security

Baseline midterm and
completion surveys including:
ongoing IFAD’s operation;
Project’s thematic surveys; ME
of PRSP implementation;
National surveys on poverty

Overall security situation
remains stable and improves
Real price of staple food does
not increase sharply

Purpose of components

1. Production capacities and marketing
Improve among rural poor livestock production and
productivity and market’s opportunities.

Increase in Nr of poor hhs growing animals and % of those headed by a
women/young
% of increase in livestock and food crops productivity/production

« Nr of marketing/processing infrastructure and nr of employment created

Baseline study and
participatory evaluation;
Project impact surveys; Public
services and partners Reports

Security situation is improving

2. Animal health and sanitary protection

Improve access of poor households to basic animal
health services and improve animal health prevention
and protection

Nr. of farmers reporting using Community Animal Health Worker (CAHW)
Nr. of farmers reporting an improved animal health

% of reduction in incidence of major animal diseases and of human
alimentary infections

Same than above

Public services accept the
presence of CAHW
Occurrence of new animal
diseases

3. Local community and farmers’ capacity building e Nr. of village/hill meeting and % of women’ participation Same than above Resilience of local public
Improve capacity of local community and e Nr of community development plan prepared services to FFS approach
decentralized public services in CDD and reinforce e Nr of Farmer Field Schools (FFS) created Resilience of newly elected local
self-training capacities of poor farmers e Nr of farmer declaring having adopted new technologies through FFS. entities to associate existing
o Nr of Competitive Research Activities completed local community entities

Output by component
Output 1. Production capacities and marketing * Nr of additional Ha of planting material for forage and annual production | Project monitoring and

. Planting material for improved forage are available |e Nr of training completed and nr of beneficiaries (by gender) evaluation reports and Project | Occurrence of animal diseases

. Feeding practices are better balanced/optimized e Nr of rearing animals’ producers (by gender), nr. animals produced/year | reports Resilience to implement

. Improved capacity for rearing animals’ production |e The Livestock policy development is promulgated Decentralised public services national policy promulgated

. Improved Policy dialogue o Nr of Artificial insemination and % of success and Project’s partners Reports

. Improv. animal genetic resources mangmt/marktg |e Nr of hhs having received “livestock recapitalisation kits” and % headed Participatory evaluation

. 26 000 poor hhs rearing short cycle animals

. 14 schools practising the solidarity chain concept
. Improved availability of animal feeding’s inputs

. Improve marketing of milk and honey

O©CO~NOUAWNE

by woman
Nr of schools rearing animals to introduce in solidarity chains
Nr of collecting/processing/marketing units created for milk and honey

reports
Technical document prepared

Output 2. Animal health sanitary protection

1. Basic health services available to poor farmer

2. Improved animal health protection/prevention and
crisis preparedness

3. Improve policy dialogue in animal health

A National policy for animal health and services promulgated

e Nr. practising of CAHW and Nr of contracts signed with GoB

Nr of vaccination awareness campaign and nr of women trained in small
vaccination
Existence of Livestock insurance and vaccination fund

Same than above

Same than above +
Resilience of public services to
accept CAHW

Output 3. LC and farmers’ capacity building

1. CDD approach continue to be implemented

2. practices LC capacities are reinforced

3. FFS and Competitive Research approaches are
introduced in Burundi

Nr of community development plan prepared

Nr of FFS created and Nr of beneficiaries (by gender)
Nr of Competitive Research activities completed

Nr of participatory M&E workshops organised

Same than above

Resilience of local staff to adopt
the new approaches
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